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[bookmark: _Toc198558812]Introduction
In the context of rapidly evolving economic and social transformations, entrepreneurship has emerged as a foundational pillar for the attainment of sustainable development, the promotion of innovation, and the enhancement of competitiveness within contemporary economies. Entrepreneurship transcends the conventional notion of establishing business enterprises; it encapsulates creative thinking, opportunity forecasting, and the translation of innovative ideas into viable and sustainable ventures. It is widely acknowledged as a principal catalyst for job creation and economic advancement, thereby rendering it an essential competency for students aspiring to pursue autonomous professional careers or contribute meaningfully to the development of innovative business ecosystems.
This handbook is designed to provide students with a comprehensive and structured understanding of entrepreneurship. It addresses the fundamental concepts, diverse forms, and critical stages of entrepreneurial activity—from the ideation phase to the establishment and expansion of an enterprise. In addition, the handbook examines the socio-economic environment that supports entrepreneurship in Algeria, including incubation and support mechanisms, funding institutions, and the growing role of startups in national economic transformation.
Through the material presented herein, students will acquire the requisite skills and competencies associated with successful entrepreneurial practice, grounded in both theoretical foundations and practical application. The handbook further seeks to nurture an entrepreneurial mindset among students and cultivate a culture of innovation by presenting empirical case studies and real-world entrepreneurial experiences.
Importantly, the study of entrepreneurship is not confined to theoretical knowledge acquisition; rather, it necessitates active participation in experiential learning opportunities such as training workshops, seminars, and engagement with business incubators. As such, this course offers a holistic and integrative educational experience designed to empower students to evolve from passive learners to proactive entrepreneurial actors capable of navigating complex economic and professional challenges.


[bookmark: _Toc198558813]Learning Objectives
The primary objective of this course is to foster an entrepreneurial culture by equipping students with essential knowledge pertaining to entrepreneurship, its typologies, and the personal and professional competencies necessary for venture creation. Furthermore, the course aims to enhance students’ understanding of the socio-economic environment that facilitates the dissemination of entrepreneurial values and practices. Upon completion of this course, students are expected to:
· Demonstrate mastery of core concepts and definitions related to entrepreneurship;
· Recognize the significance of entrepreneurial culture in driving societal and economic progress;
· Identify and distinguish between various forms of entrepreneurial engagement;
· Analyze and interpret the socio-economic conditions conducive to entrepreneurial activity;
· Apply the methodological steps involved in the development and launch of an entrepreneurial project;
· Engage with and benefit from university-based entrepreneurship support structures.

[bookmark: _Toc198558814]Prerequisite Knowledge
To derive maximum benefit from this course, students are expected to possess the following:
· Foundational knowledge of business enterprises and their classifications;
· Prior engagement with the university's entrepreneurship incubator, and active participation in relevant training programs, seminars, and lectures concerning entrepreneurship.
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Introduction
Humans have always been passionate about innovation, seeking new ways to improve their lives, achieve their ambitions, and create opportunities from challenges. From ancient artisans crafting products by hand to modern entrepreneurs developing technological solutions that transform the world, the spirit of entrepreneurship remains the primary driver of economic and social progress.
Entrepreneurship is not merely about starting a business; it is a comprehensive mindset rooted in boldness, creativity, and innovative problem-solving. It involves the ability to identify opportunities in difficult times and leverage available resources to turn ideas into tangible realities. Whether you aspire to launch a startup, drive change within an established organization, or positively impact your community, entrepreneurial thinking is the key to success.
In this section, we will explore the concept of entrepreneurship, its historical roots, its various dimensions, and the characteristics that make an individual a successful entrepreneur. We will delve into the world of entrepreneurship through inspiring examples of entrepreneurs who transformed simple ideas into global ventures and discuss the role of entrepreneurship in achieving economic, social, and environmental development.

First: The Concept and Origin of Entrepreneurship
A. Definition of Entrepreneurship
Entrepreneurship is a dynamic process that combines creativity, innovation, risk-taking, and opportunity exploitation to create, develop, and manage economic ventures that generate profits and add value to society. It is not limited to founding new businesses but also includes fostering entrepreneurial ideas within existing organizations (intrapreneurship), enhancing their competitiveness and sustainability (Shane & Venkataraman, 2000).
Modern Definitions of Entrepreneurship
· Peter Drucker: Views entrepreneurship as "the systematic pursuit of change, responding to it, and exploiting it as an opportunity" (Drucker, 1985).
· Joseph Schumpeter: Describes entrepreneurship as the driving force of economic development, where entrepreneurs create "creative destruction" by introducing innovations that replace outdated models (Schumpeter, 1934).
· Global Entrepreneurship Monitor (GEM): Defines it as the process individuals undertake to create new ventures, whether startups or within existing companies (GEM, 2023).
Modern Global Examples
· Elon Musk: Founded innovative companies like SpaceX and Tesla, revolutionizing the space and sustainable energy sectors (Vance, 2015).
· Brian Chesky: Co-founder of Airbnb, transformed a simple idea of renting unused spaces into a global platform redefining the hospitality industry (Gallagher, 2017).
· Sara Blakely: Founder of Spanx, revolutionized the women’s undergarment industry with an innovative product, growing from a simple idea to a global brand (Blakely, 2012).
Second: Definitions Provided by the Global Entrepreneurship Monitor (GEM)
Global Entrepreneurship Monitor (GEM)
GEM is a leading global source for studying entrepreneurship, conducting annual studies in over 50 countries to analyze entrepreneurial dynamics and their economic impacts. GEM provides three main dimensions for defining entrepreneurship:
1. Entrepreneurship as a Process: Encompasses all activities related to creating or developing a venture, from idea generation to implementation and sustainability (GEM, 2023).
2. Entrepreneurship as an Economic Condition: Reflects the level of entrepreneurial activity in a country, assessing individuals’ readiness to launch new ventures while considering economic and social factors (GEM, 2023).
3. Entrepreneurship as an Ecosystem: Entrepreneurship is influenced by its environment, including laws, infrastructure, financing, culture, and education, which can either foster or hinder startup growth (GEM, 2023).
Recent Statistics
According to the GEM 2023 report:
· The United States and the United Arab Emirates topped the index for supportive entrepreneurial environments.
· Africa recorded the highest proportion of young entrepreneurs, with 60% of youth expressing interest in starting their own businesses.
· Financial technology (Fintech) showed rapid growth in digital entrepreneurship, particularly in emerging markets (GEM, 2023).
Role of Entrepreneurship in Sustainable Development
Recent studies indicate that entrepreneurship is not only a tool for economic growth but also plays a significant role in achieving the United Nations’ Sustainable Development Goals (SDGs) by:
· Promoting innovation and technology to address environmental challenges.
· Supporting social entrepreneurs in solving societal issues.
· Improving quality of life through job creation and equitable economic growth (United Nations, 2023).

Third: Historical Evolution of Entrepreneurship
Entrepreneurship is a dynamic process that evolves with changing economic, social, and technological conditions. It has gone through multiple stages throughout history, influenced by economic, technological, and political changes. Below is an overview of the historical evolution of entrepreneurship:
A. Entrepreneurship in Ancient Times
· Entrepreneurship was integral to ancient civilizations, with merchants and artisans engaging in simple commercial and industrial activities.
· In ancient Egypt, artisans worked in fields like textiles, carpentry, and goldsmithing, forming the basis of a trade-based economy (David, 2005).
· In ancient Greece, open markets (Agora) emerged as centers for trade and economic exchange, with merchants traveling between cities to trade goods (Ober, 2015).
· In the Roman Empire, business systems developed through market expansion, standardized currencies, and improved transportation and trade routes (Temin, 2013).
B. The Middle Ages (5th–15th Century)
· Europe saw the rise of artisan guilds, which regulated crafts, ensured product quality, and provided professional training (Epstein, 1991).
· Major trade routes like the Silk Road and Arab maritime routes flourished, increasing trade exchanges between Asia, Europe, and Africa (Abu-Lughod, 1989).
· Primitive financing systems, such as trade credit, emerged based on trust among merchants (Greif, 2006).
C. The Industrial Revolution (18th–19th Century)
· This period marked a shift from agriculture to industry, with large factories emerging and demand for manufactured goods increasing (Mokyr, 1990).
· Technological inventions, such as James Watt’s steam engine, accelerated production and improved efficiency (Allen, 2009).
· The concept of the “industrial entrepreneur” emerged, with individuals like Richard Arkwright establishing the first mechanized textile factory (Fitton, 1989).
· Financial and banking systems evolved to support entrepreneurs and investors in funding projects (Neal, 1990).
D. The 20th Century
· The century saw the rise of modern entrepreneurship theories, notably Joseph Schumpeter’s “creative destruction,” explaining how innovations displace old industries and create new markets (Schumpeter, 1934).
· Small family businesses grew into large corporations, such as Ford Motor Company, which revolutionized industrial production through mass production (Hounshell, 1984).
· Stock markets and multinational corporations expanded, increasing investment and financing opportunities for startups (Chandler, 1990).
E. The 21st Century
· The digital and information revolution led to the rise of technology startups like Facebook, Amazon, and Tesla, relying on digital innovation (Isaacson, 2014).
· Entrepreneurship culture spread in universities and governments, with increased support for startups through incubators and accelerators (Wadhwa, 2012).
· New financing systems, such as venture capital and crowdfunding, emerged to support entrepreneurial ideas (Gompers & Lerner, 2004).
· The rise of “social entrepreneurship” focuses on achieving profits while creating positive societal impact, such as renewable energy and environmental initiatives (Dees, 2001).

Fourth: Dimensions of Entrepreneurship
Entrepreneurship is a multidimensional process requiring a range of skills and characteristics that contribute to an entrepreneur’s success. These dimensions include creativity, innovation, initiative, risk-taking, adaptability, and critical thinking, each playing a crucial role in creating and developing successful ventures.
A. Creativity
Definition: Creativity is the ability to generate new and original ideas that improve products, services, or processes within the market. It is the cornerstone of any successful entrepreneurial activity, enabling unconventional solutions to existing problems or the development of new concepts that meet consumer needs in innovative ways.
Examples:
· Apple: Revolutionized the smartphone industry with the iPhone, which was not just a phone but an integrated platform combining communication, applications, and photography, transforming how users interact with technology (Isaacson, 2011).
· Netflix: Started as a DVD rental service but transformed into a digital streaming platform using intelligent analysis of user behavior to deliver personalized content, fundamentally changing the entertainment industry (McDonald & Smith-Rowsey, 2016).
B. Innovation
Definition: Innovation is the process of transforming creative ideas into practical applications that positively impact the market. It is not limited to technology but includes developing new business models, effective marketing strategies, and improving operational processes.
Examples:
· Tesla: Elon Musk revolutionized the electric vehicle industry by introducing sustainable cars with high-efficiency batteries and integrating artificial intelligence in autonomous driving, reshaping global perceptions of electric vehicles (Mangram, 2012).
· Amazon: Developed an innovative e-commerce model leveraging big data analytics and artificial intelligence to enhance the online shopping experience, making it the world’s largest e-commerce platform (Stone, 2013).
C. Initiative
Definition: Initiative refers to the ability to make proactive decisions to start projects without waiting for opportunities, but rather creating them. Successful entrepreneurs are distinguished by their ability to identify market gaps and take swift action to capitalize on them.
Examples:
· Jack Ma: Overcame significant challenges to launch Alibaba, which became China’s largest e-commerce marketplace, strengthening the country’s digital economy (Erisman, 2015).
· Uber: Started as a startup with a simple ride-sharing idea but evolved into a global model that transformed urban transportation (Schneider, 2017).
D. Risk-Taking
Definition: Risk-taking is a fundamental element of entrepreneurship, requiring entrepreneurs to venture capital, time, and effort to achieve success. Risks range from financial and operational to market-related.
Examples:
· Richard Branson: Founded the Virgin Group, entering diverse fields such as aviation, music, and space tourism despite significant challenges and risks (Branson, 2011).
· Elon Musk: Invested most of his personal wealth in SpaceX and Tesla, overcoming numerous obstacles to achieve monumental success in space exploration and clean energy (Vance, 2015).
E. Adaptability
Definition: The ability to adapt to rapid market and technological changes is essential for entrepreneurial success. In a dynamic environment, entrepreneurs need flexibility to adjust strategies based on new conditions.
Examples:
· Starbucks: Adapted its business model during the COVID-19 pandemic by enhancing digital ordering and delivery services, maintaining its customer base (Grewal et al., 2021).
· Zoom: Responded quickly to the increased demand for virtual meeting platforms during the pandemic, becoming a leading company in digital communications (Mehrotra et al., 2020).
F. Critical Thinking
Definition: Critical thinking is the ability to analyze and evaluate information, challenge prevailing assumptions, and make informed decisions. It helps entrepreneurs make more accurate decisions based on data analysis and understanding market factors.
Examples:
· Peter Thiel: Co-founder of PayPal, known for his analytical investment approach, identifying opportunities others overlook, making him one of the most successful technology investors (Thiel, 2014).
· Netflix: Used critical data analysis to predict viewer behavior, enabling the production of successful original content like House of Cards and Stranger Things (McDonald & Smith-Rowsey, 2016).

Fifth: Characteristics and Traits of Entrepreneurs
A. Personal Traits
1. Self-Confidence: Belief in personal abilities and ideas is a key trait of successful entrepreneurs. For example, Elon Musk, founder of Tesla and SpaceX, was confident in his vision for electric transportation and space exploration despite significant skepticism early on (Forbes, 2024).
2. Decision-Making Ability: Entrepreneurs face situations requiring decisive action amid uncertainty. For instance, Jeff Bezos’ decision to establish Amazon as a comprehensive e-commerce platform despite technological risks and uncertain consumer behavior (Harvard Business Review, 2023).
3. Strategic Vision: Entrepreneurs are known for developing clear future-oriented visions for their ventures. A recent example is Sam Altman, CEO of OpenAI, who envisions artificial intelligence transforming industries and guides the company toward that vision (MIT Technology Review, 2024).
4. Flexibility and Adaptability: Entrepreneurs can handle unexpected challenges. During the COVID-19 pandemic, many entrepreneurs swiftly pivoted to digital solutions, such as Zoom, which thrived due to the increased need for virtual meetings (McKinsey, 2023).
5. Team Spirit and Effective Communication: Building strong relationships within teams and with partners is essential. Satya Nadella’s success in rebuilding Microsoft’s collaborative culture led to renewed innovation within the company (The Economist, 2023).
B. Core Skills
1. Leadership and Management Skills: Entrepreneurs need to guide and motivate their teams to achieve common goals. Steve Jobs, for example, inspired Apple’s teams to deliver revolutionary products like the iPhone (Inc., 2023).
2. Negotiation and Persuasion Skills: Closing successful deals requires strong negotiation abilities. Mark Zuckerberg, for instance, successfully negotiated the $19 billion acquisition of WhatsApp, a strategic investment that strengthened Facebook (Business Insider, 2024).
3. Adaptability to Change: Change is a fundamental part of the business environment. A recent example is Netflix’s transformation from a DVD rental company to a digital streaming platform using AI-driven recommendations (The Guardian, 2023).
4. Time Management: Prioritizing and organizing tasks is vital for entrepreneurial success. Evan Spiegel, founder of Snapchat, emphasizes the importance of time management by allocating daily sessions for problem-solving and critical decision-making (Fast Company, 2023).
5. Analytical Thinking and Problem-Solving: Successful entrepreneurs rely on data analysis for informed decisions. Uber, for example, uses deep data analysis to determine real-time pricing based on supply and demand (Harvard Business School, 2023).
6. Risk Management: Success in entrepreneurship requires anticipating risks and planning to address them. Apple’s strategy of diversifying supply chains to reduce reliance on a single region after the global supply chain crisis is a prime example (Financial Times, 2024).
7. Marketing and Promotion Skills: Developing effective marketing strategies is essential for attracting customers. TikTok, for instance, became a leading digital marketing platform through smart promotional strategies targeting youth (Statista, 2024).

Sixth: The Role of Entrepreneurship at Economic, Social, and Environmental Levels
A. Economic Role
1. Creating New Job Opportunities: Entrepreneurial ventures reduce unemployment by providing new jobs. According to the World Economic Forum’s 2024 report, startups create over 70% of new jobs in advanced economies. For example, Amazon provided over 1.6 million jobs worldwide by 2023, while Uber offered over 5 million job opportunities for independent drivers (WEF, 2024).
2. Stimulating Innovation and Economic Growth: Entrepreneurship is a key driver of economic growth, with startups innovating new market solutions. Harvard Business Review reports indicate that startups account for about 20% of global patent registrations, reflecting their role in driving innovation. A recent example is OpenAI, which developed AI models like GPT-4, increasing productivity by 40% in some business sectors (HBR, 2024).
3. Enhancing Productivity and Competitiveness: Entrepreneurial ventures boost productivity and competitiveness among companies. Tesla’s entry into the electric vehicle market forced traditional companies like Ford and General Motors to invest in new technologies and reduce production costs, contributing to a 35% global increase in electric vehicle sales in 2023 (Financial Times, 2024).
B. Social Role
1. Improving Living Standards: Entrepreneurship enhances income levels and living standards by providing well-paying jobs and meeting individual needs through products and services. OECD data shows that incomes in startups are 15% higher than in traditional jobs. For example, e-commerce platforms like Shopify increased small business profits by 50% between 2022 and 2023 (OECD, 2024).
2. Promoting Entrepreneurial Culture: The spread of entrepreneurship fosters a culture of initiative and innovation in society. According to The Economist, the number of business incubators has risen by 300% over the past decade, reflecting the spread of an entrepreneurial mindset. Silicon Valley, for instance, hosts over 40,000 registered startups by 2024 (The Economist, 2023).
3. Reducing Social Disparities through Equal Opportunities: Entrepreneurship narrows economic gaps by providing equal opportunities for all groups. According to the World Bank’s 2024 report, 35% of startups in emerging economies are owned by women, promoting economic equality. Another example is funding programs for African entrepreneurs, which provided over $2 billion to support startups in the past five years (World Bank, 2024).
C. Environmental Role
1. Developing Environmentally Friendly Projects: Environmental startups offer sustainable solutions. For example, Beyond Meat’s sales rose by 60% in 2023 due to growing demand for plant-based meat alternatives, reducing carbon emissions by 4.5 million tons annually (Nature, 2024).
2. Promoting Sustainability and Reducing Pollution: Entrepreneurship encourages technologies that reduce carbon emissions. Tesla Solar’s projects increased solar panel use by 25% in 2023, reducing fossil fuel consumption by 15 million barrels of oil annually (MIT Technology Review, 2024).
3. Encouraging Green Entrepreneurship: Startups promote sustainability through business models focused on recycling and waste reduction. Patagonia, for instance, increased the use of recycled materials in its products to 87%, reducing industrial waste by over 200,000 tons annually (Forbes, 2023).
Conclusion
Entrepreneurship is not merely a career choice but a way of life and a mindset that empowers individuals to achieve their dreams and overcome challenges through innovative approaches. It is the driving force behind innovation, the cornerstone of the modern economy, and a critical factor in creating jobs and promoting sustainable development. By understanding entrepreneurship and its various dimensions, we recognize that it transcends starting businesses to become a culture rooted in creativity, calculated risk-taking, and seizing opportunities in a constantly changing environment.
We explored how entrepreneurship emerged and evolved over time to become a fundamental pillar of the modern economy. We also examined the core dimensions shaping entrepreneurship, from creativity and innovation to initiative, risk-taking, critical thinking, and adaptability. These qualities are not exclusive to entrepreneurs but are essential skills for anyone seeking success in any field.
Through case studies like Jack Ma’s journey with Alibaba and Brian Chesky’s with Airbnb, we saw how simple ideas, paired with clear vision and relentless determination, can transform into global ventures impacting millions. These stories prove that success depends less on available resources and more on the ability to seize opportunities and overcome obstacles with optimism and perseverance.
Today, entrepreneurship is not just an economic driver but a key factor in social and environmental transformation. It improves quality of life, reduces unemployment, and fosters sustainable solutions. Entrepreneurs are not only creators of products or services but also change-makers addressing complex issues like climate change, poverty, and education.
On a personal level, every student or professional can adopt an entrepreneurial mindset, whether by starting their own venture or applying innovative approaches within existing organizations. Entrepreneurship is not limited to business leaders; it is a life skill that can guide us all toward a brighter future.
Ultimately, entrepreneurship is not just an academic discipline or economic field but a philosophy reflecting humanity’s pursuit of progress and development. Whether you aspire to be a successful entrepreneur or make a difference in your community, remember that every great change begins with an idea, but what makes the difference is the courage to act and the persistence to turn it into reality.
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Introduction
Entrepreneurship plays a critical role in fostering economic growth and innovation, providing opportunities to establish new enterprises, develop existing ones, or innovate solutions within current work environments. The path of entrepreneurship varies from person to person based on available resources, acquired experiences, and the level of risk one can tolerate.
In this section, we explore the most prominent forms of entrepreneurship, from starting a new venture from scratch to acquiring an existing enterprise and engaging in intrapreneurship within large corporations. These forms will be analyzed by providing clear definitions, reviewing advantages and challenges, and highlighting real-world examples of global companies that have successfully implemented each model.
Objectives of the Section
This section aims to:
· Identify the different forms of entrepreneurship and their key characteristics.
· Understand the core stages of establishing a new enterprise and associated challenges.
· Analyze strategies for acquiring existing enterprises, including their advantages and challenges.
· Explore the concept of intrapreneurship and ways to foster innovation within established companies.
· Present case studies of successful companies to apply theoretical concepts in practical contexts.
This section helps students and future entrepreneurs choose the most suitable entrepreneurial path by analyzing available opportunities and potential challenges for each model.


First: Creating a New Enterprise
A. Definition of Creating a New Enterprise
Creating a new enterprise is the most common form of entrepreneurship, where an entrepreneur develops an innovative idea and transforms it into an independent economic venture. According to the Global Entrepreneurship Monitor 2023 report, approximately 20% of adults worldwide are working on starting or managing a new venture (GEM, 2023). This approach requires a blend of creative thinking, strategic planning, and risk management to ensure success in a dynamic business environment.
B. Stages of Creating a New Enterprise

1. Idea Formulation

The journey of establishing an enterprise begins with identifying a problem or market gap and analyzing the current needs of potential customers. This involves:
· Market Research: Data from Statista (2024) indicates that 42% of startups fail due to a lack of market need for their product or service (Statista, 2024).
· Problem Exploration: For example, the lack of innovation in delivery services led to the emergence of companies like DoorDash and Deliveroo.
· Idea Generation: Utilizing techniques such as brainstorming, SWOT analysis, and the SCAMPER method to develop entrepreneurial ideas.

2. Preparing a Business Plan

Statistics show that startups with a detailed business plan increase their chances of success by 16% compared to those without (Harvard Business Review, 2023). A business plan includes:
· Feasibility Study: Analyzing the economic and technical feasibility of the project.
· Business Model: Defining revenue sources, cost structures, and marketing strategies.
· Funding Plan: Identifying potential funding sources such as bank loans, investors, or crowdfunding.

3. Securing Funding

Funding is one of the biggest challenges for entrepreneurs. According to CB Insights, 38% of startups fail due to insufficient funding (CB Insights, 2024). Available options include:
· Angel Investors: Supported over 50,000 startups in the United States in 2023 (CB Insights, 2024).
· Venture Capital: Venture capital firms invested over $330 billion globally in startups in 2023 (CB Insights, 2024).
· Crowdfunding: The Kickstarter platform has raised over $7 billion since its inception to support startup projects (Kickstarter, 2024).

4. Legal and Foundational Procedures

This stage includes:
· Company Registration: According to the World Bank, the global average time to register a startup is 20 days (World Bank, 2024).
· Obtaining Licenses: Some sectors, such as pharmaceuticals or fintech, require specialized licenses.
· Building a Brand: Selecting a business name, designing a logo, and creating a distinctive visual identity.

5. Launching the Project

Once preparations are complete, the project is launched through:
· Starting Operations: McKinsey reports indicate that 70% of successful startups begin generating revenue within the first two years (McKinsey, 2024).
· Marketing and Sales: Digital marketing contributes to 60% of startup success, according to a 2024 HubSpot study (HubSpot, 2024).
· Expansion and Growth: Measuring performance, improving operations, and planning for future expansion.

C. Examples of Successful Enterprises
1. Amazon
· Founded in 1994 as an online bookstore.
· Generated over $500 billion in revenue in 2023.
· Employs more than 1.6 million people worldwide (Stone, 2013).
2. Spotify
· Launched in 2006 in Sweden.
· Boasts over 600 million users by 2024.
· Holds over 40% of the global music streaming market (Spotify, 2024).
3. Uber
· Started in 2009 and now operates in over 80 countries.
· Facilitates over 25 million trips daily (Schneider, 2017).
4. Airbnb
· Lists over 7 million accommodations worldwide by 2024.
· Has generated over $180 billion in revenue since its founding (Gallagher, 2017).
Case Study: The Success of Tesla
The Beginning and Vision
· Founded in 2003, Tesla launched its first electric vehicle, the Tesla Roadster, in 2008.
· Elon Musk’s vision was to “accelerate the world’s transition to sustainable energy” (Vance, 2015).
Initial Challenges
· Funding Shortages: Tesla received $465 million in investments from the U.S. government in 2010 to support its early operations (U.S. Department of Energy, 2010).
· High Production Costs: The company incurred losses of $500 million in 2015 before achieving profitability in 2020 (Tesla, 2020).
Innovation and Success
· Model S (2012): The first electric vehicle with a range exceeding 400 miles on a single charge, setting a new standard in the industry (Tesla, 2012).
· Model 3 (2017): Became the world’s best-selling electric vehicle, driving widespread adoption (Tesla, 2017).
· In 2023, Tesla produced over 1.8 million electric vehicles, solidifying its leadership in the market (Tesla, 2023).
Global Impact
· The electric vehicle market grew by 35% annually, largely driven by Tesla’s innovations (Financial Times, 2024).
· Tesla’s market capitalization surpassed $800 billion in 2024 (Bloomberg, 2024).
· The company invested in solar energy and battery storage through products like Powerwall and Solar Roof, advancing sustainable energy solutions (Tesla, 2024).
Second: Acquiring an Existing Enterprise
A. Concept of Acquiring an Existing Enterprise
Acquiring an existing enterprise is a common strategic option in entrepreneurship, allowing investors and entrepreneurs to enter the market quickly without building a business from scratch. This approach benefits from an established infrastructure, a stable customer base, and operational systems, reducing the risks associated with starting a new company. However, it requires careful evaluation to ensure the acquired enterprise aligns with the buyer’s goals and strategic vision (Porter, 1980).
B. Advantages and Challenges
1. Advantages
· Reduced Risk: With an existing product or service, operational risks are lower compared to starting anew. A Harvard Business Review study notes that 75% of startups fail within their first ten years, while established companies have a higher survival rate (HBR, 2023).
· Existing Customer Base and Revenue: According to McKinsey & Company, established companies generate revenue 40% faster than new ventures (McKinsey, 2023).
· Established Brand Reputation: Acquiring a recognized brand reduces marketing costs and enables faster sales growth.
· Leveraging Existing Resources: Buyers avoid the costs of building infrastructure, such as factories, warehouses, or technology systems, lowering initial operating expenses.
2. Challenges
· High Costs: Acquiring an enterprise can be extremely expensive. Global merger and acquisition deals averaged $3.6 trillion in 2021, according to Refinitiv (Refinitiv, 2022).
· Restructuring and Development: The acquired company may require business model adjustments or product/service updates to remain competitive.
· Potential Financial or Management Issues: A PwC report indicates that 60% of acquisitions fail due to inadequate financial and managerial due diligence (PwC, 2023).
C. Examples of Successful Acquisitions
1. Technology Sector
· Adobe’s Acquisition of Figma (2022): Adobe acquired the cloud-based design platform Figma for $20 billion, enhancing its capabilities in collaborative online design, particularly with the rise of remote work (Adobe, 2022).
2. Startups
· Uber’s Acquisition of Postmates (2020): Uber acquired Postmates for $2.65 billion to strengthen its food delivery services, expanding its market share to compete with DoorDash and Grubhub (Uber, 2020).
3. Traditional Entrepreneurship
· Carrefour’s Acquisition of Bio c’Bon (2020): Carrefour acquired Bio c’Bon to strengthen its presence in the organic products sector, expanding its market share in health-focused retail (Carrefour, 2020).
D. Case Study: Amazon’s Acquisition of Whole Foods
1. Reasons for the Acquisition
In 2017, Amazon acquired Whole Foods, a chain specializing in organic and natural products, for $13.7 billion. This move was part of Amazon’s strategy to expand into traditional retail and strengthen its presence in the grocery market (Stone, 2013).
2. Impact on Whole Foods
· Price Reductions: Amazon reduced prices on many products by 43% within the first month of the acquisition to enhance competitiveness (Amazon, 2017).
· Integration with Amazon Prime: Amazon offered exclusive discounts to Prime members, increasing customer numbers by 25% within the first six months (Amazon, 2017).
· Technology Integration: Electronic payment systems and data analytics were implemented to enhance the shopping experience.
3. Benefits for Amazon
· Expansion into the Grocery Sector: The acquisition allowed Amazon to capture a share of the $61.9 billion organic food market (Statista, 2023).
· Enhanced Logistics: Amazon utilized Whole Foods locations as distribution points to support rapid delivery services.
· Integration of E-commerce and Retail: The acquisition strengthened Amazon’s “omni-channel” strategy, providing a competitive edge in the retail market (Stone, 2013).
Third: Intrapreneurship
A. Definition of Intrapreneurship
Intrapreneurship is the process of developing innovative ideas and transforming them into new projects within an existing organization. Companies grant employees the freedom and resources needed to innovate and experiment, enabling the launch of new products and services without establishing separate entities. This model helps organizations adapt to rapid market changes and enhance competitiveness by fostering an entrepreneurial culture internally (Pinchot, 1985).
B. Characteristics of Intrapreneurship
· Innovation Within the Organization: Allows employees to experiment with new ideas without leaving the company.
· Reduced Personal Risk: Innovators receive financial and administrative support from the company, lowering risks compared to traditional entrepreneurship.
· Institutional Support: Companies provide resources, infrastructure, and technology to ensure the success of new ideas.
· Employee Motivation: Increases employee satisfaction and productivity by empowering them to execute their projects within the workplace.
· Enhanced Competitiveness: Enables companies to rapidly develop new products and services, strengthening their market position.
C. Recent Examples of Intrapreneurship

1. Google – Google Assistant

Google Assistant began as an internal initiative within Google when a team of developers aimed to enhance voice search capabilities. Supported by Google’s innovation-friendly environment, the team developed an AI-powered digital assistant, now a core component of Android and Google Home (Google, 2016).

2. Apple – AirPods Development

AirPods were developed by an internal Apple team seeking a seamless wireless audio experience for iPhone and MacBook users. With internal funding and management support, the project transformed the market, becoming one of the world’s best-selling wireless earbuds (Apple, 2016).

3. Facebook – Facebook Marketplace

An internal Facebook team developed Marketplace, enabling users to buy and sell products directly on the platform. Stemming from research on increasing user engagement, Marketplace became a key feature, boosting Facebook’s revenue through commercial advertising (Facebook, 2016).


D. Case Study: Development of AWS Within Amazon
The Beginning and Establishment
Amazon Web Services (AWS) started as an internal initiative to improve Amazon’s cloud infrastructure. Engineers realized their solutions could benefit other companies, transforming the project into a commercial cloud computing service for businesses worldwide (Stone, 2013).
Challenges
The team faced challenges in building robust infrastructure to meet growing cloud computing demand and developing advanced technologies to ensure data security and flexibility.
Success and Expansion
AWS became one of Amazon’s most profitable business units, supporting major companies like Netflix, Airbnb, and Spotify. Today, AWS leads the cloud computing industry, offering storage, databases, machine learning, and cybersecurity services globally (Amazon, 2023).
E. Differences Between Intrapreneurship and Traditional Entrepreneurship

	Criterion
	Intrapreneurship
	Traditional Entrepreneurship

	Funding Source
	Provided by the existing organization
	Relies on the entrepreneur

	Risk
	Lower due to institutional support
	High due to full independence

	Decision-Making Freedom
	Constrained by company policies
	Complete freedom in decision-making

	Innovation
	Within the organization
	Independent of any organization


F. Applied Activity for Students

Applied Activity: Testing Project Idea Feasibility (15 Minutes)
Instructions:
After identifying a project idea in the previous activity, it’s time to test its applicability through a quick evaluation.
Requirements: 
1. Brief Project Description: In one sentence, describe your entrepreneurial idea. 
2. Quick Feasibility Analysis: Answer the following questions in 3 minutes: 
· Who is the target customer? 
· What problem does your project solve? 
· How will the project generate profit?
3. Quick Interview: Pair up with a colleague, take turns presenting your idea, and receive quick feedback (5 minutes). 
4. Summarize Findings: Note two key insights from your colleague about your project idea (2 minutes). 
5. Idea Improvement: Propose one simple adjustment to make your project more realistic or appealing (2 minutes).
Duration: 15 minutes
Objective: Test the idea’s validity and refine it based on rapid feedback.
Activity Outcomes: 
· An improved idea description based on feedback. 
· Early recognition of the project’s strengths and weaknesses.


Conclusion
Understanding the forms of entrepreneurship is essential for anyone aspiring to enter the entrepreneurial world, whether by creating a new enterprise, acquiring an existing one, or innovating within large organizations through intrapreneurship. This section explored these models, analyzing their characteristics, advantages, challenges, and successful case studies demonstrating their effectiveness in various contexts.
Creating a new enterprise embodies the essence of entrepreneurial spirit, requiring a clear vision, innovation, and effective resource and risk management. However, success depends on sound planning, thorough research, and adaptability to market changes. Acquiring an existing enterprise is an attractive option for those seeking to minimize risks and leverage established brands and infrastructure, but it demands careful evaluation to ensure sustainable growth and development. Intrapreneurship reflects the importance of innovation within existing organizations, enabling employees to harness their creativity to develop new projects, enhancing corporate competitiveness in dynamic and evolving work environments.
Rapid economic and technological transformations require entrepreneurs to adopt a flexible approach combining creativity and adaptability, whether launching their ventures, acquiring companies, or driving innovation within organizations. In this context, a deep understanding of entrepreneurship’s forms becomes a critical tool for making informed decisions that achieve success and sustainability.
Ultimately, choosing the most suitable entrepreneurial model depends not only on economic conditions or available opportunities but also on a personal assessment of capabilities, ambitions, and acceptable risk levels. Entrepreneurship is not just about starting a company or generating profits; it is a culture rooted in innovation, passion, and continuous change. In a world full of challenges, adaptability, opportunity seizure, and lifelong learning remain the foundational pillars of any successful entrepreneurial endeavor.
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Introduction
When we hear about successful entrepreneurs, we might assume their project ideas stemmed from a moment of genius inspiration or a stroke of luck. However, the reality is that success in entrepreneurship doesn’t rely solely on the idea itself but on how it is discovered, developed, and tested to ensure its viability in the market. The world is full of ideas, but only a few transform into successful and sustainable projects.
In this section, we embark on a strategic journey to uncover entrepreneurial ideas, exploring effective methods for generating innovative concepts and identifying sources of inspiration. We will also learn how to analyze market needs, study competition, and evaluate an idea’s feasibility to ensure it’s not just a dream but a tangible, achievable opportunity.
Objectives of This Section
· Understand the core stages of generating a successful project idea.
· Explore modern tools and techniques for generating creative ideas.
· Identify sources of inspiration that aid in discovering entrepreneurial opportunities.
· Analyze market and consumer needs to ensure demand for the idea.
· Evaluate ideas using practical tools to determine their feasibility.
Core Stages of Generating a Project Idea
Finding a successful project idea is not just a fleeting spark of inspiration but a deliberate process involving multiple stages to arrive at a feasible idea that meets a real need and has a chance of succeeding in the market. Below are these stages with detailed examples.



Stage One: Exploration and Creative Thinking

1. Asking the Right Questions

To generate a strong project idea, start by asking questions that stimulate critical and creative thinking, such as:
· What problems do we face as students or consumers? 
· What unmet needs exist in the market? 
· What products or services can be improved?
Real-World Examples: 
· Digital Healthcare: Ada Health provides AI-based virtual medical consultations to address the shortage of doctors (Ada Health, 2023). 
· Blockchain: Bitfury offers decentralized analytics tools to track financial transactions and prevent fraud (Bitfury, 2023). 
· Renewable Energy: Vestas develops wind turbines to enhance the efficiency of clean energy use (Vestas, 2023). 
· FinTech: N26 provides fully digital banking services without traditional banking fees (N26, 2023).

2. Idea Generation Methods

Group Brainstorming
· Gather with friends to discuss daily challenges and propose solutions. 
· Practical Example: A group of students noticed classmates wasted time searching for lecture halls, so they developed an app using interactive maps.
SCAMPER Technique 
· Substitute: What if we replaced delivery services with drones on campus? 
· Combine: What if we merged a food delivery app with exclusive student discounts? 
· Practical Example: Starship Technologies developed autonomous delivery robots for restaurants (Starship Technologies, 2023).
Reverse Thinking 
· Instead of solving a problem, consider how to make it worse, then devise solutions to counter those issues. 
· Practical Example: “How can studying be made harder?” → Noise and lack of a suitable environment. 
· Reverse Solution: WeWork provides quiet coworking spaces (WeWork, 2023).
Stage Two: Analyzing Needs and Market Opportunities
Methods for Market Analysis 
· Surveys and Polls: For example, if considering an app for university textbook delivery, survey students about purchasing challenges. 
· Competitor Analysis: If planning a fast food delivery app, test existing apps like Uber Eats and DoorDash to identify their shortcomings (Uber, 2023; DoorDash, 2023). 
· Tracking Market Trends: Beyond Meat noticed growing demand for plant-based foods and developed plant-protein meat alternatives (Beyond Meat, 2023).
Stage Three: Evaluating and Testing the Idea
Methods for Idea Evaluation 
· Feasibility Analysis: For example, if considering a study café, analyze: 
· Rent and setup costs. 
· Expected demand volume. 
· Revenue sources (beverage sales, monthly subscriptions, advertising).
· Creating a Prototype: If planning a textbook exchange app, start a social media group to test interest before developing the app. 
· Seeking Expert and Mentor Feedback: Consult experienced entrepreneurs or business incubators like Y Combinator for valuable feedback before launching (Y Combinator, 2023).
Second: Sources for Generating Project Ideas
Generating a successful project idea relies on observing technological changes, analyzing societal needs, and creatively leveraging available resources. Below are the most prominent modern sources from which new entrepreneurial project ideas can be derived, accompanied by real-world examples of startups in each domain:
1. Daily Problems and Societal Challenges
Technology offers solutions to problems once considered complex or unsolvable. These opportunities can be harnessed to create projects that improve daily life.
Modern Examples: 
· Smart Waste Management: Recycle Track Systems (RTS) uses AI to provide waste management solutions, helping businesses and cities enhance recycling processes (RTS, 2023). 
· Energy Consumption Monitoring Apps: Sense developed a smart device that monitors household electricity usage, alerting users to energy-intensive appliances (Sense, 2023). 
· Smart Food Sharing Platform: The Too Good To Go app enables restaurants and bakeries to sell surplus food at discounted prices, reducing food waste (Too Good To Go, 2023).
2. Personal Experiences and Hobbies
Transforming hobbies into projects has become easier with digital tools, allowing the launch of services and products online with minimal barriers.
Modern Examples: 
· Educational Platform for Modern Skills: Udemy offers an e-learning platform with thousands of courses across various fields (Udemy, 2023). 
· AI-Powered Sports Analytics: Hudl provides AI-based solutions to analyze athletes’ performance in various sports (Hudl, 2023). 
· E-commerce for Digital Products: Creative Market enables designers to sell digital assets like templates, fonts, and graphics (Creative Market, 2023).
3. Tracking Trends and Modern Technology
Modern Examples: 
· AI in Real-Time Translation: DeepL developed an AI-powered translator offering accurate and fast translations (DeepL, 2023). 
· Platform for AI and Robotics Job Discovery: Turing helps engineers and developers find jobs at global AI-focused companies (Turing, 2023). 
· AR-Based Medical Consultation App: XRHealth provides remote medical consultations and physical therapy using virtual reality technologies (XRHealth, 2023).
4. Studying Success Stories of Other Projects
Instead of merely reading success stories, we can analyze these projects to identify ways to improve or adapt them to our local environment.
Modern Examples: 
· Analyzing ChatGPT’s Model for New Applications: Jasper AI developed an AI-powered writing assistant to help businesses create effective marketing content (Jasper AI, 2023). 
· Reinventing the TikTok Shop Model: Whatnot allows sellers to showcase products via live streaming, enhancing the e-commerce shopping experience (Whatnot, 2023). 
· Reimagining Rapid Delivery Apps: Zipline uses drones to deliver medical supplies to remote and rural areas (Zipline, 2023).
5. Entrepreneurial Events and Competitions
How to Benefit from These Opportunities? 
· Participating in Hackathons: Events like TechCrunch Disrupt Hackathon provide innovators a platform to pitch ideas to investors (TechCrunch, 2023). 
· AI and Digital Entrepreneurship Competitions: Competitions like IBM Watson AI XPRIZE encourage startups to develop AI-based solutions for real-world problems (XPRIZE, 2023). 
· Workshops with Major Startups: Programs like Google for Startups offer mentorship and support for entrepreneurs in various tech fields (Google for Startups, 2023).
Third: Methods Used to Select the Appropriate Idea
After generating several ideas, choosing one randomly is insufficient. Instead, analytical methodologies and practical tools must be employed to ensure market success. Below are the most modern methods that help tech entrepreneurs and startups select the right idea:
1. SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats)
SWOT analysis is a fundamental tool in entrepreneurship, enabling a comprehensive evaluation of a project idea from all perspectives.
Modern Practical Application of SWOT in Technology:
Example: An AI-powered platform to help startups analyze customer behavior. 
	Aspect
	Positives (Strengths)
	Negatives (Weaknesses)

	Technology Used
	Relies on AI, providing high accuracy in data analysis.
	Requires significant investment in cloud infrastructure.

	Opportunities
	Growing demand for data analytics solutions among startups.
	Difficulty convincing traditional companies to adopt AI solutions.

	Threats
	Competition from major tech firms like Google Analytics and HubSpot.
	Changes in data privacy regulations may impact the service.



2. Business Model Canvas (BMC)
The BMC clarifies how to generate revenue and ensure project sustainability through nine key components, including: 
· Customer Segments: Who are the target consumers? 
· Value Proposition: What problem does it solve? 
· Revenue Streams: How will profits be made? 
· Channels: How will customers be reached?
Modern Practical Application of BMC in Technology:
Example: A virtual reality (VR) platform for corporate professional training.
	Component
	Guiding Question
	What It Defines

	1. Customer Segments
	Who are our target customers?
	Identifies the specific groups your business will serve.

	2. Value Proposition
	What problem are we solving?
	Clarifies the unique benefits or solutions offered to customers.

	3. Channels
	How do we reach our customers?
	Outlines the communication, distribution, and sales channels.

	4. Customer Relationships
	How do we interact with customers?
	Defines how customer loyalty and engagement are maintained.

	5. Revenue Streams
	How does the project generate income?
	Lists all possible sources of revenue.

	6. Key Resources
	What assets are necessary?
	Includes human, financial, technological, and physical resources.

	7. Key Activities
	What actions are crucial for success?
	Core operations such as production, marketing, and R&D.

	8. Key Partnerships
	Who helps us succeed?
	Identifies suppliers, allies, and strategic collaborators.

	9. Cost Structure
	What are the major expenses?
	Outlines fixed and variable costs involved in running the business.



3. Minimum Viable Product (MVP) Testing
Instead of investing heavily in an unproven idea, an MVP can be created to gauge market acceptance with minimal cost.

Modern Practical Application of MVP in Technology:

Example: An AI-powered platform for automated marketing content creation.
How to Test the Idea? 
1. Create a simple MVP that generates short marketing posts using AI. 
2. Offer the service free to the first 100 entrepreneurial users. 
3. Collect feedback and analyze the tool’s performance. 
4. Enhance features and launch a paid version for users needing advanced tools.
Benefits:
· Confirming actual market demand for the idea. 
· Avoiding large expenditures on an unneeded product. 
· Improving the product based on early user feedback.

4. Consulting Experts and Mentors
Relying solely on intuition is risky when selecting a project idea. Leveraging the expertise of those with experience in the field is essential.
Examples of Mentorship for Startups:
Example: A SaaS platform using AI for e-commerce data analytics.

Before Launching, Entrepreneurs Can Consult: 
· E-commerce experts to assess market need for such tools. 
· Tech-sector investors for advice on securing funding. 
· Data analytics programmers to ensure the product is scalable.
How to Access These Consultations? 
· Join business incubators or tech accelerators for training and support. 
· Attend technology and innovation conferences like Web Summit or CES to network with investors (Web Summit, 2023; CES, 2023).

Case Study: How Was the Idea for the "StudyHub" Academic Resource-Sharing Platform Born? A Simulation of Idea Generation in Entrepreneurship
1. Background
Ahmed, a graduate student at a major university, faced a common issue among students: difficulty accessing updated academic resources at affordable prices. Students relied on expensive textbooks or sought illegal digital copies, making access to knowledge a significant challenge. During discussions with peers, Ahmed realized this was a widespread problem, identifying a gap between students’ needs and available market solutions. This sparked his journey to address the issue and transform it into an entrepreneurial project.
2. Stage One: Idea Generation and Needs Analysis
A. Idea Generation Methods
Ahmed used several techniques to generate the idea, including: 
· Group Brainstorming: Met with peers to discuss challenges in accessing academic resources. 
· SCAMPER Technique: 
· Modify: What if there was a digital alternative to traditional university libraries? 
· Combine: What if a book-sharing platform included student reviews? 
· Eliminate: What if manual resource searches were replaced with AI-driven categorization?
B. Market Analysis
After brainstorming, Ahmed tested the idea by: 
1. Conducting surveys among students to gauge interest in a collaborative platform for sharing books and study notes. 
2. Analyzing competitors, finding that some platforms offered ready-made summaries but lacked student interaction and easy file sharing. 
3. Tracking trends, noting the rise of sharing economy models like Airbnb and Uber, which inspired applying a similar model to academia.
3. Stage Two: Testing the Idea and Developing a Prototype
A. Developing an MVP
Instead of investing heavily in a full app, Ahmed and his team started with a private social media group where students could share books and notes for free. Within three months, over 500 students joined, proving a real need for the idea. 
B. Collecting Feedback and Refining the Idea
· Discovered students wanted to search for books by major or course name. 
· Identified the need for a file rating feature to ensure content quality. 
· Noted the importance of offering premium subscriptions for exclusive content.
4. Stage Three: Official Launch and Securing Funding
A. Developing a Business Model Canvas (BMC)
1. Customer Segments: University students, professors, researchers. 
2. Value Proposition: A free platform for easy sharing of academic books and resources. 
3. Channels: Website and mobile app. 
4. Revenue Streams: 
· Premium subscriptions for high-quality summaries. 
· Ads from academic publishers. 
· Partnerships with universities for tailored services.
B. Attracting Investment
After initial success, Ahmed applied to a university business incubator, securing $20,000 to develop the app. Later, he convinced a local investor to fund the project in exchange for a profit share. 
5. Success and Expansion
Today, StudyHub boasts over 50,000 users and partnerships with several universities, making it one of the most successful entrepreneurial projects in the region’s digital education sector.
Lessons Learned
· Start with a Real Problem: The idea wasn’t just inspiration but stemmed from a challenge students faced. 
· Test the Idea Cost-Effectively: The social media group validated market needs without significant investment. 
· Leverage Global Trends: The sharing economy model inspired a project suited to the digital era. 
· Be Flexible: Feedback led to adjustments, aligning the idea with user needs.
Question for You: Is there a problem in your daily life that could be transformed into a successful entrepreneurial idea? 🚀
Conclusion
Generating a successful entrepreneurial idea is not solely about fleeting inspiration but a comprehensive process requiring deep research, creative thinking, and scientific market analysis. This section outlined the core stages entrepreneurs undertake to discover innovative ideas, from exploration and critical thinking to analyzing needs and market opportunities, culminating in evaluation and testing to ensure feasibility and success. 
As seen, numerous sources can inspire project ideas, including daily problems, technological advancements, personal experiences, and others’ success stories. However, an idea alone is insufficient; precise methodologies like SWOT analysis, the Business Model Canvas (BMC), and MVP testing are crucial for selecting the best idea. These tools minimize risks and refine the idea before significant investment. 
Ultimately, entrepreneurship is not just about starting a project but a mindset rooted in innovation, perseverance, and market adaptability. Success is not easy, but it becomes achievable with a strong idea, sound planning, and effective execution. The key question for every aspiring entrepreneur remains: What idea could transform your life and make a positive impact on your community?
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Introduction
Entrepreneurship is a key driver of economic growth and innovation, providing new solutions to existing challenges, creating job opportunities, and enhancing competitiveness in local and global markets. However, transitioning from a mere entrepreneurial idea to a successful, operational project is not an easy task. It requires meticulous planning, the ability to transform ideas into viable business models, and reliance on clear strategies to ensure the project’s sustainability and growth.
Within this context, the stages of establishing an entrepreneurial project are among the most critical phases an entrepreneur undergoes. These stages involve testing the idea, formulating necessary plans, and making decisions that shape the project’s future. These stages include several key tools and methodologies that help structure the idea and turn it into a tangible reality, the most prominent of which are:
· Business Model Canvas (BMC): A visual tool that enables entrepreneurs to analyze, design, and develop a clear business model that reflects how value is created, identifies the target customer segment, revenue streams, cost structures, and necessary strategic partnerships to ensure the project’s success (Osterwalder & Pigneur, 2010).
· Business Plan: A detailed document that provides a comprehensive overview of the project, including its objectives, marketing strategies, financial plans, and risk analysis. The business plan is an essential tool for attracting investors and securing the funding needed to bring the project to life (Hisrich, Peters, & Shepherd, 2017).
· Implementation Process: This includes the actual execution steps to transition the project from the planning phase to the implementation phase, such as legally registering the project, developing the product or service, launching marketing operations, and building a customer network.


Objectives of the Focus
This focus aims to provide a comprehensive and in-depth understanding of the stages of establishing an entrepreneurial project by analyzing the tools and methodologies used to ensure its success and sustainability. It also seeks to:
I. Enable students to understand and apply the Business Model Canvas (BMC) through practical examples of successful projects that effectively utilized this model.
II. Explain the components of a business plan and how to prepare it, highlighting the key factors that make it a compelling tool for attracting investors.
III. Clarify the process of project implementation from practical, legal, and administrative perspectives through real-world case studies that reflect the challenges entrepreneurs face and how to overcome them.
IV. Analyze data and statistics on the success and failure of startups to understand the factors affecting the sustainability of new ventures and avoid common mistakes (CB Insights, 2021).
V. Encourage students to think entrepreneurially and creatively by presenting examples of entrepreneurs who successfully turned their ideas into tangible results.
This focus will include case studies and real-world examples from local and international entrepreneurs, along with recent data and statistics on entrepreneurship, providing a practical framework that enhances students’ ability to transform their ideas into actionable, viable projects.

Section One: Business Model Canvas (BMC)
1. Concept of the Business Model Canvas
The Business Model Canvas is a strategic tool used to understand and define how a project delivers value to customers and generates sustainable profits. Developed by Swiss researcher Alexander Osterwalder, it relies on nine core components that help formulate a clear vision of how the project operates and grows (Osterwalder & Pigneur, 2010). This model is used by entrepreneurs and startups to develop their ideas and improve their chances of success. It is also an effective tool for attracting investors by providing a comprehensive overview of the business structure.
2. Components of the Business Model Canvas
The model consists of nine essential elements that ensure the project’s sustainability and competitiveness:
I. Customer Segments: This refers to identifying the target group the company will focus on, which may include individuals or organizations. The more precise the customer targeting, the greater the chances of success. 
a. Real-World Example: Lemonade, a digital insurance company that uses artificial intelligence to offer competitive insurance services, targets young people seeking fast and flexible online insurance solutions (Lemonade, 2023).
II. Value Proposition: What makes the project unique? What benefit does it offer customers? This stage defines why customers choose the product or service. 
a. Real-World Example: Tesla offers long-range, high-performance electric vehicles with innovative autonomous driving systems, distinguishing it from competitors in the electric vehicle market (Tesla, 2023).
III. Channels: How will the product or service be delivered to customers? Channels can include online platforms, physical stores, or distribution agents. 
a. Real-World Example: Amazon relies on advanced e-commerce channels to provide a convenient shopping experience with fast delivery, making it one of the largest retail platforms globally (Amazon, 2023).
IV. Customer Relationships: How will the company build lasting relationships with its customers? This can include personal support, loyalty programs, or AI-driven customer service. 
a. Real-World Example: Netflix uses AI-driven recommendations to create a personalized experience for each user, enhancing customer loyalty and retention (Netflix, 2023).
V. Revenue Streams: How will the company generate revenue? Will it rely on subscriptions, advertisements, or pay-per-use models? 
a. Real-World Example: Spotify employs a dual revenue model, earning profits from paid subscriptions and advertisements for free users (Spotify, 2023).
VI. Key Activities: The core operations needed for the project’s success, such as research and development, production, or marketing. 
a. Real-World Example: OpenAI, which develops AI technologies, focuses its key activities on research and development to create advanced language models like ChatGPT (OpenAI, 2023).
VII. Key Resources: The critical assets the company needs, such as human resources, technology, or financial resources. 
a. Real-World Example: Stripe, a payment processing company, relies on its robust cloud infrastructure to ensure secure and fast online payment operations (Stripe, 2023).
VIII. Key Partnerships: Identifying entities that can help improve or scale the business, such as suppliers or technological partners. 
a. Real-World Example: Tesla has partnered with battery suppliers like Panasonic to ensure the availability of high-efficiency batteries for its vehicles (Tesla, 2023).
IX. Cost Structure: Analyzing the operational costs required to sustain the project, such as production, marketing, and technology costs. 
a. Real-World Example: Uber’s operating costs include app development, customer support, and driver insurance, but it avoids the costs of owning vehicles, making its model less expensive than traditional taxi companies (Uber, 2023).
3. Case Study: Business Model Canvas for Careem
Careem is a ride-hailing startup founded in 2012 in the United Arab Emirates, which was later acquired by Uber for $3.1 billion in 2019 (Careem, 2019).
· Customer Segments: Individuals seeking reliable and fast transportation, including tourists and business travelers.
· Value Proposition: Providing a safe and convenient transportation experience with options for cash or digital payments and a variety of vehicle choices to suit different segments.
· Channels: Smartphone application and the company’s website.
· Customer Relationships: Immediate customer support, promotional offers, and loyalty programs.
· Revenue Streams: Earning a percentage of the fare paid to drivers, along with revenue from delivery services and long-term car rental options.
· Key Activities: Developing the application, geographic expansion, contracting drivers, and enhancing user experience.
· Key Resources: Technology used in the application, driver database, and partnerships with local authorities.
· Key Partnerships: Collaborations with local companies to provide food and goods delivery services, as well as integration with digital payment systems.
· Cost Structure: Costs related to application development and maintenance, marketing expenses, customer support, and driver incentives.
4. Financial Analysis: Impact of the Business Model Canvas on Startup Success
· According to a CB Insights report, 38% of startups fail due to a lack of a clear business model or insufficient revenue generation (CB Insights, 2021).
· Coinbase, one of the largest cryptocurrency trading platforms, succeeded due to its business model, which relies on earning commissions from cryptocurrency trading, achieving revenues exceeding $3.6 billion in 2021 (Coinbase, 2021).
· Revolut, a fintech company offering digital banking services, surpassed 35 million users globally thanks to its business model based on monthly subscriptions and digital transactions (Revolut, 2023).
Section Two: Business Plan
Concept of the Business Plan
A business plan is a detailed document aimed at defining the strategic vision of a project and establishing a clear roadmap outlining the main objectives, target market, and operational and financial strategies. This document is used to attract investors, persuade potential partners, and guide entrepreneurs through the stages of establishing and implementing the project (Hisrich et al., 2017).
Components of the Business Plan
The business plan serves as a roadmap for any entrepreneurial project, providing a clear vision of how to execute the idea and transform it into a successful venture. It consists of several key sections, each playing a critical role in clarifying the project’s operations and attracting potential investors. Below is a detailed breakdown of each component, with practical examples from successful startups.
1. Executive Summary
The executive summary acts as the first impression of the project, summarizing the project’s general idea clearly and concisely. It should include: 
· Project Description: Defining the nature of the business activity, such as a startup in artificial intelligence developing business automation solutions.
· Target Market: The segments to be targeted, such as small and medium-sized enterprises or individual consumers.
· Product or Service: A brief description of the innovative solutions offered by the project.
· Competitive Advantage: Factors that distinguish the project, such as the technology used or a unique business model.
· Required Funding: If the plan aims to attract investors, it should specify the amount of funding needed and its intended use.
Practical Example:
When OpenAI launched, its executive summary focused on developing AI systems capable of processing natural language, with a competitive advantage rooted in deep learning and sustainable development (OpenAI, 2023).
2. Market Analysis
This section involves in-depth research on the market environment and is a vital component of the project’s success. It includes: 
· Competitive Analysis: Studying competitors, their strengths and weaknesses, and what differentiates the project from them.
· Target Audience Study: Understanding the needs and purchasing behaviors of potential customers.
· Market Size and Opportunities: The total market size and expected growth in the coming years.
· Market Entry Strategy: Whether the focus will be on local markets only or if there is a plan for international expansion.
Practical Example:
Revolut, a fintech startup, analyzed its target market and identified a growing demand for digital banking solutions, particularly among travelers and entrepreneurs, which enabled rapid market penetration (Revolut, 2023).
3. Marketing Plan
The marketing plan outlines how to promote the product or service and deliver it to the target customers. It includes: 
· Promotion Strategies: Such as social media marketing, interactive content, and digital advertising.
· Pricing Strategy: Determining how to price the product or service based on costs, profit margins, and competition.
· Marketing Channels: Such as paid advertisements, influencer marketing, and search engine optimization (SEO).
· Distribution Plan: How the product will reach customers, whether online or through physical stores.
Practical Example:
OPay, a digital payment platform in Africa, utilized mobile phone marketing and promotional offer strategies to attract users and increase its market share (OPay, 2023).
4. Operations Plan
This section outlines the daily operations that ensure the smooth continuity of the business, including:
· Production and Supply: How goods or services are produced and delivered, and the approved suppliers.
· Inventory Management: If physical products are involved, how inventory will be controlled and distributed.
· Customer Service: Strategies to ensure customer satisfaction.
· Quality Management: How quality is monitored and continuously improved.
Practical Example:
Sun King, a renewable energy company providing solar energy solutions in Africa, relies on an extensive distribution network to ensure its products reach rural areas while offering after-sales services (Sun King, 2023).
5. Financial Plan
This section is one of the most critical for attracting investors, as it provides a clear financial vision for the project. It includes:
· Operating Costs: Such as manufacturing, marketing, and administrative costs.
· Projected Revenues: Based on market analysis and the marketing plan.
· Break-even Point: Indicates when the project will generate profits to cover initial costs.
· Required Funding: If external funding is needed, it specifies how the invested funds will be utilized.
Practical Example:
Flutterwave, a digital payments startup in Africa, attracted over $250 million in investments by presenting a clear financial vision regarding its market potential and future growth (Flutterwave, 2023).
6. Organizational Structure
This section defines how tasks are distributed within the management team to ensure smooth and efficient operations. It includes:
· Core Teams: Such as executive management, technical development, marketing, and sales teams.
· Corporate Governance: Establishing rules and regulations that govern internal operations.
· Roles and Responsibilities: Defining who is responsible for making key decisions.
Practical Example:
BioNTech, a biotechnology startup, clearly organized its team into research and development, finance, and commercial relations units, which contributed to accelerating the development of its innovative vaccines (BioNTech, 2023).
Additional Practical Examples of Successful Startups
1. Capiter – E-commerce and Logistics 
· Market Analysis: The e-commerce sector in the Middle East is growing at a rate exceeding 30% annually (Capiter, 2023).
· Marketing Plan: Leveraging digital analytics to target small and medium-sized retailers with integrated payment and financing solutions.
· Financial Plan: Successful funding rounds exceeding $33 million.
· Organizational Structure: Specialized technical team, operations and logistics management, and customer support.
2. Paymob – FinTech 
· Market Analysis: Over 70% of the Middle East and North Africa population is unbanked, representing a significant opportunity for digital payment services (Paymob, 2023).
· Marketing Plan: Offering integrated digital payment solutions through mobile apps and point-of-sale devices.
· Financial Plan: Investments exceeding $50 million to expand operations.
· Organizational Structure: Teams specialized in software development, cybersecurity, and customer service.
3. Deepki – Renewable Energy and Sustainability 
· Market Analysis: Global trend toward reducing carbon emissions and improving energy consumption efficiency (Deepki, 2023).
· Marketing Plan: Providing an AI platform to help companies achieve sustainability goals and reduce their environmental footprint.
· Financial Plan: Funding of over €150 million for developing technical solutions and data analytics.
· Organizational Structure: Teams specialized in data analysis, energy management, and environmental consulting.
4. Kura – Digital Healthcare 
· Market Analysis: Increasing demand for online medical consultations due to the growth of digital healthcare (Kura, 2023).
· Marketing Plan: Offering medical consultation services through a dedicated app connecting patients with qualified doctors remotely.
· Financial Plan: Secured $20 million in early-stage funding.
· Organizational Structure: Teams for app development, technical support, and managing doctor-patient relationships.
5. CoinMe – Blockchain and Cryptocurrency 
· Market Analysis: Growing demand for digital financial transfer solutions in emerging markets (CoinMe, 2023).
· Marketing Plan: Establishing a network of cryptocurrency ATMs to facilitate buying and selling operations.
· Financial Plan: Funding exceeding $35 million from fintech-focused investors.
· Organizational Structure: Teams specialized in cybersecurity, blockchain development, and customer service.
Section Three: Implementation Process
The implementation process of an entrepreneurial project is the stage where the idea transforms into a tangible reality, moving from planning to actual execution. This phase requires several organized steps to ensure the project’s success and market sustainability.
Steps for Project Implementation
1. Securing Funding
Securing funding is one of the most significant challenges entrepreneurs face, as the project’s success heavily depends on sufficient financial resources to cover operational costs and product development. Funding options include:
· Bootstrapping: Financing the project through personal savings or early profits.
· Venture Capital: Attracting investors in exchange for equity stakes, as Stripe did in its early stages by securing investments from venture capital firms (Stripe, 2023).
· Bank Loans: Obtaining financing through commercial loans with financial guarantees.
· Crowdfunding: Raising funds from individuals via platforms like Kickstarter, which helped startups like Pebble develop its smartwatch (Pebble, 2016).
· Grants and Government Support: Some governments offer grants to support innovation, as seen with Bboxx, a renewable energy company that received grants to develop its solutions in Africa (Bboxx, 2023).
Practical Example:
MNT-Halan, an Egyptian fintech startup, raised over $400 million in investments to expand its digital payment and microfinance services (MNT-Halan, 2023).
2. Legal Structuring
Any startup must be legally registered to ensure compliance with local laws and protect the owners’ rights. Steps include:
· Choosing the Legal Entity Type: Such as a limited liability company (LLC) or sole proprietorship.
· Registering the Trademark: To protect the brand identity from infringement.
· Obtaining Licenses: Depending on the business nature, such as financial services licenses for fintech companies.
· Opening a Commercial Bank Account: To separate personal and business finances.
Practical Example:
Tabby, a Saudi-based “buy now, pay later” platform, registered as an approved financial entity to ensure regulatory compliance, boosting trust among users and investors (Tabby, 2023).
3. Product Development & Refinement
Once funding and legal structuring are secured, the product or service development phase begins, including:
· Prototype Development: Creating an initial version of the product and testing it with users.
· User Experience (UX) Testing: Ensuring ease of use and meeting customer needs.
· Technical Development: Whether it’s a digital app, electronic device, or service.
· Market Testing: Through limited test groups before the official launch.
Practical Example:
Vezeeta, an Egyptian digital healthcare platform, started with a prototype for online medical appointment booking and refined it based on user feedback before expanding to additional services like video consultations (Vezeeta, 2023).
4. Marketing & Launch Strategy
After product development, the promotion and launch phase begins to attract customers. Strategies include:
· Digital Marketing: Through social media and paid ads like Google Ads and Meta Ads.
· Content Marketing: Publishing educational articles and videos to boost brand awareness.
· Strategic Partnerships: Collaborating with other companies to reach a broader customer base.
· Guerrilla Marketing: Non-traditional campaigns to attract attention at low costs.
Practical Example:
Swvl, a smart mass transit startup, used smart marketing strategies through social media ad campaigns and promotional offers to attract users in Egypt, the UAE, and Pakistan (Swvl, 2023).
5. Performance Measurement & Optimization
The work doesn’t end after the project launch; performance must be monitored, and necessary adjustments made to ensure continuity and growth. This step includes:
· Analyzing Key Performance Indicators (KPIs): Such as customer retention rate, conversion rate, and customer lifetime value (CLV).
· Continuous Improvement: Gathering user feedback and updating the product accordingly.
· Risk Management: Identifying potential issues and developing contingency plans.
· Scaling Operations: Creating plans to expand into new markets or add new products and services.
Case Study: Success of Paymob in the FinTech Sector
Company Overview
Founded in 2015 in Egypt by Islam Shawky, Alain El Hajj, and Mostafa Menessy, Paymob is a fintech startup specializing in integrated digital payment solutions. The company aims to empower merchants and small to medium-sized enterprises (SMEs) to accept digital payments easily and securely, whether online or through traditional point-of-sale (POS) systems (Paymob, 2023).
1. Stages of Project Establishment and Development
a. Idea Identification and Evaluation
· The founders identified that approximately 67% of financial transactions in Egypt were still conducted in cash, posing a barrier for businesses seeking digital transformation (Paymob, 2023).
· Based on this gap, they decided to create a comprehensive electronic payment platform targeting merchants and SMEs, enabling them to accept digital payments and achieve faster growth.
b. Formulating the Business Model Canvas (BMC)
The team developed a business model based on the following components:
· Customer Segments: Merchants, SMEs, and e-commerce businesses.
· Value Proposition: Providing a user-friendly electronic payment platform supporting over 40 payment methods, including credit cards, digital wallets, and "buy now, pay later" services.
· Channels: Mobile application, POS devices, and website.
· Customer Relationships: 24/7 technical support, merchant training programs, and payment process optimization consulting.
· Revenue Streams: Transaction fees ranging from 1% to 3% per transaction, monthly subscriptions, and device setup fees.
· Key Activities: Platform development, integration with banks, and customer relationship management.
· Key Resources: Specialized technical team, partnerships with banks, and robust technological infrastructure.
· Key Partnerships: Collaborations with the Central Bank of Egypt, Banque Misr, National Bank of Egypt, Vodafone Cash, and Aman.
· Cost Structure: Includes platform development costs, marketing, operational expenses, and employee salaries, exceeding $5 million annually by 2021 (Paymob, 2023).
2. Preparing the Business Plan
· Market research indicated that the number of digital wallet users in Egypt exceeded 25 million by 2021, reflecting significant growth opportunities for the company (Paymob, 2023).
· Paymob aimed to achieve a total transaction volume of $5 billion within its first five years.
· A financial plan was developed, projecting to reach the break-even point within two years of launch.
3. Securing Funding
· In a Series A funding round in 2021, Paymob raised $15 million led by Global Ventures, A15, and FMO (Paymob, 2023).
· By 2022, the company’s total funding reached $50 million across multiple rounds, enabling expansion into the UAE and Pakistan.
4. Implementation and Execution
a. Legal Structuring
· The company was registered in Egypt as a joint-stock company, complying with all Central Bank of Egypt regulations regarding digital payments.
b. Product Development
· Paymob launched a platform supporting over 40 payment methods, including digital wallets like Vodafone Cash and Etisalat Cash.
· It offered solutions such as QR code payments, installment plans, and international payments.
c. Marketing and Launch
· The company initiated advertising campaigns on Facebook, Google, and YouTube targeting merchants in Cairo and Alexandria, later expanding to markets like Jordan and Pakistan.
d. Performance Measurement and Optimization
· By 2021, Paymob was processing over $1 billion in transactions annually (Paymob, 2023).
· New features, such as Buy Now, Pay Later (BNPL) in collaboration with valU, increased platform usage by 30%.
5. Results and Achievements
· Paymob became one of the largest digital payment solution providers in the Middle East.
· It expanded to the UAE and Pakistan, serving thousands of merchants.
· Its customer base grew to over 150,000 active merchants by 2023.
· It obtained licenses from the Central Bank of Pakistan, enabling it to process millions of transactions monthly (Paymob, 2023).
Practical Example:
Fawry, Egypt’s leading electronic payment provider, started as a bill payment platform and expanded to include financial transfers and e-commerce services based on user data and payment behaviors (Fawry, 2023).
Educational Activity for Students (15 Minutes)
Activity Title: From Idea to Reality
Objective: To enhance students’ ability to transform entrepreneurial ideas into viable business models, focusing on the components of the Business Model Canvas (BMC) and Business Plan.
Duration: 15 minutes
Implementation Method:
1. Group Division (3 minutes): 
· Students are divided into groups of 3-5 members.
· Each group is given a card with an entrepreneurial project idea (e.g., a smart delivery app, an e-learning platform, an environmental consulting service, an online store for local products, etc.).
2. Idea Analysis and Component Identification (7 minutes): 
· Each group completes a Business Model Canvas (BMC) based on the assigned idea, covering the following aspects: 
1. Customer Segments
2. Value Proposition
3. Channels
4. Customer Relationships
5. Revenue Streams
6. Key Activities
7. Key Resources
8. Key Partnerships
9. Cost Structure
3. Brief Presentation of Ideas (5 minutes): 
· Each group delivers a one-minute presentation about their project, focusing on how it creates value and manages operations.
· The instructor or a student can ask questions to stimulate discussion.
Expected Outcomes:
· Develop entrepreneurial thinking and business model analysis skills.
· Enhance teamwork and interaction among students.
· Apply theoretical concepts to practical ideas.
Conclusion
Establishing an entrepreneurial project requires a blend of creativity, strategic planning, and the ability to effectively implement entrepreneurial ideas. By understanding the Business Model Canvas (BMC) and Business Plan, entrepreneurs can identify the key factors contributing to their project’s success, from analyzing market needs to defining the value proposition and building a sustainable revenue model.
This section highlighted the tools and methodologies that help transform ideas into tangible projects, emphasizing the importance of market analysis, developing marketing strategies, and managing resources and costs. Real-world case studies of successful startups like Careem, Revolut, and Paymob demonstrate the impact of sound planning and innovation in achieving growth and sustainability.
Entrepreneurs face numerous challenges, such as intense competition, funding difficulties, and constantly evolving customer needs. However, a comprehensive business model and a clear vision help overcome these obstacles. Additionally, the actual implementation of the project requires informed decision-making, from legal registration to product development, launching marketing operations, and building strong customer relationships.
In conclusion, entrepreneurial thinking is a vital skill in today’s world, as entrepreneurship fosters innovation, creates job opportunities, and strengthens local and global economies. Encouraging an entrepreneurial mindset among students through practical activities and real-world case studies is a crucial step toward preparing a generation capable of addressing challenges and achieving success in the dynamic business world.
Therefore, we encourage students to continue researching and developing, exploring new entrepreneurial opportunities, and working to transform their ideas into impactful projects in society, leveraging the tools and methodologies discussed in this section.
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Introduction
The socio-economic environment is a fundamental determinant of the success of entrepreneurial initiatives in any country. Entrepreneurship requires a supportive ecosystem that provides financial resources, organizational structures, and technical and logistical facilities to transform creative ideas into sustainable economic projects. In recent years, Algeria has witnessed significant progress in its strategies to support entrepreneurship, with the state focusing on fostering this culture by establishing accompaniment structures and support programs aimed at empowering youth, particularly students, to overcome challenges related to funding, training, and bureaucracy. This section aims to provide a comprehensive analysis of these structures, emphasizing their roles and significance in strengthening the national economy, with a special focus on two prominent examples: the Business Incubator at the University of El Oued and the Entrepreneurship Development Center, which serve as successful models in supporting students and graduates.
These accompaniment structures act as a vital bridge connecting entrepreneurial ideas to practical implementation, working in coordination with the public sector, universities, and private initiatives to create an interactive environment that fosters innovation and enhances economic competitiveness. Thanks to these structures, universities, including the University of El Oued, have become key hubs for developing student projects, especially with new directives making the economic project a core requirement for graduation. This section will define these structures, outline their tasks, detail the stages of accompaniment, and provide detailed practical examples, including successful experiences from the University of El Oued.
Objectives of the Section
This section aims to provide a comprehensive and in-depth perspective on entrepreneurial support and accompaniment structures in Algeria, focusing on:
· Providing a precise definition of the core concepts of accompaniment structures and clarifying their role in promoting entrepreneurial culture among youth and students.
· Reviewing the diverse tasks of these structures, including training, funding, and mentoring, with a focus on the role of the University of El Oued’s Business Incubator and Entrepreneurship Development Center.
· Detailing the stages of accompaniment from idea conception to growth, with practical examples from the Algerian context.
· Analyzing the challenges facing these structures and the opportunities available to enhance their performance.
· Encouraging students, particularly those in their final year, to leverage these structures to develop their economic projects as part of graduation requirements.
First: Definition of Entrepreneurial Support and Accompaniment Structures
Entrepreneurial support and accompaniment structures are defined as organizations or institutions designed to provide comprehensive support (technical, financial, and administrative) to entrepreneurs at various stages of their projects, from idea formulation to establishment and expansion. In Algeria, these structures are diverse, encompassing government institutions, university incubators, and private initiatives, with universities playing an increasingly significant role as drivers of innovation. Among the prominent structures are the Business Incubator and the Entrepreneurship Development Center at the University of El Oued, which are leading examples in supporting students, particularly under new directives requiring final-year students to develop an economic project as part of their thesis.
Examples of Accompaniment Structures in Algeria:
1. National Agency for Support and Development of Entrepreneurship (NESDA): A government institution aimed at supporting youth, including students, by providing soft loans, training, and follow-up to launch small and medium-sized enterprises (SMEs). 

2. Business Incubator at the University of El Oued: Located within the University of Martyr Hama Lakhdar in El Oued, this incubator serves as a supportive platform for students, particularly final-year students, allowing them to register their projects as small businesses or startups while offering intensive training and recognized certifications. The incubator has registered 100 patents to date, reflecting its pioneering role in innovation (University of El Oued, 2024). 
3. Entrepreneurship Development Center at the University of El Oued: A specialized unit within the university, working in collaboration with the incubator, to train students and develop their entrepreneurial skills, focusing on transforming ideas into viable investment projects. 
4. Business Accelerators (e.g., Algeria Venture): Public-private partnerships aimed at accelerating the growth of startups through funding and mentoring.
Second: Tasks of Accompaniment and Support Structures
These structures undertake a wide range of tasks covering all aspects of an entrepreneur’s journey, with a particular focus on students, including:
1. Providing Consulting and Mentoring: Assisting students in formulating business plans, conducting market analysis, and identifying investment opportunities. For instance, the Entrepreneurship Development Center at the University of El Oued offers specialized consulting to transform student theses into viable projects (University of El Oued, 2024).


2. Training and Development: Organizing workshops and training courses on project management, digital marketing, and innovation. 
3. Facilitating Access to Funding: Connecting students to funding sources such as soft loans from NESDA or funding from the Algerian Startup Fund (ASF), which supports promising projects after evaluation (NESDA, 2024; ASF, 2023). 
4. Providing Infrastructure: Offering equipped workspaces and technical laboratories within the University of El Oued’s Business Incubator to develop student ideas (University of El Oued, 2024). 
5. Networking Opportunities: Facilitating connections with strategic partners and investors. 
6. Post-Establishment Follow-Up: Providing ongoing support for three years through NESDA, with the possibility of additional funding from ASF (NESDA, 2024).

Third: Importance of Accompaniment and Support Structures
The significance of these structures lies in their direct contribution to strengthening the national economy and empowering youth, including:
1. Risk Reduction: Providing consulting and funding helps students avoid early mistakes.
2. Promoting Innovation: Encouraging students to develop innovative solutions, as evidenced by the University of El Oued registering 100 patents (University of El Oued, 2024).
3. Job Creation: Supporting student projects creates employment opportunities, with incubators contributing to 10,000 jobs according to a 2023 report (Ministry of Industry, 2023).
4. Economic Development: Diversifying the economy away from oil through startups.
5. Encouraging Investment: Attracting local and international capital to support student initiatives.
Fourth: Stages of Accompaniment and Support
The process involves organized stages:
1. Pre-Incubation Stage: 
· Objective: Helping students refine their ideas.
· Activities: Conducting feasibility studies and workshops, as carried out by the Entrepreneurship Development Center in May 2024 (University of El Oued, 2024).
2. Incubation Stage: 
· Objective: Developing and registering the project.
· Activities: 6-12 months of training and granting recognized certifications.
3. Post-Incubation Stage: 
· Objective: Ensuring project growth.
· Activities: Follow-up and funding from the Algerian Startup Fund (ASF).
Fifth: Challenges and Opportunities
Challenges:
· Bureaucracy hinders project registration.
· Lack of awareness among students.
· Limited funding for large-scale projects.
Opportunities:
· Support from Decision 1275 and thesis directives.
· The University of El Oued’s prominent role in innovation.
· Potential for international collaboration.

Educational Activity (15 Minutes)
Title: Designing a Graduation Project
Objective: Develop students’ skills in creating entrepreneurial projects.
Method:
1. Division (3 minutes): Groups of 4 students with project ideas.
2. Planning (7 minutes): Develop a plan with support from the incubator and Entrepreneurship Development Center.
3. Presentation (5 minutes): Discuss the plan with the group.
Expected Outcomes:
· Enhance entrepreneurial planning skills.
· Foster collaboration and practical application of support structures.
Conclusion
Accompaniment structures, particularly the Business Incubator and Entrepreneurship Development Center at the University of El Oued, are pivotal in supporting students to develop their economic projects, offering training, certifications, and funding from NESDA and ASF. Despite challenges, the available opportunities call for increased investment in this field, positioning students as a driving force for the national economy.
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Introduction
Financing is a critical factor determining the success or failure of entrepreneurial projects, serving as the fuel that enables entrepreneurs to transform their innovative ideas into sustainable practical realities. In Algeria, amidst economic challenges stemming from historical reliance on hydrocarbons, supporting entrepreneurship has become a national priority to diversify the economy and create job opportunities, particularly for youth and students. Financing entities form the most vital part of the infrastructure supporting entrepreneurship, offering a range of financial options, including soft loans, grants, and direct investments. This section aims to provide a comprehensive and detailed analysis of the entities dedicated to financing entrepreneurial projects in Algeria, focusing on their roles, operational mechanisms, required conditions, and actual impact on the economy, with an emphasis on their support for students working on economic thesis projects as part of graduation requirements under recent directives.
Within the framework of national policies for sustainable development, these entities act as strategic partners, collaborating with the government, private sector, and universities to promote innovation and support small, medium, and startup enterprises. This section will define these entities, outline their diverse roles, detail the stages of financing, and present detailed practical examples reflecting achieved successes, in addition to analyzing the challenges and opportunities facing this sector.
Objectives of the Section
The sixth section aims to provide an expanded and in-depth perspective on entities financing entrepreneurial projects in Algeria, focusing on:
· Providing a comprehensive definition of financing entities and clarifying their importance as a primary driver for promoting entrepreneurial activity.
· Reviewing the multiple roles of these entities, including financing students and supporting them in the context of their academic thesis projects.
· Detailing the operational mechanisms of these entities, including conditions, procedures, and requirements for accessing their services.
· Analyzing the challenges hindering the work of financing entities and the opportunities available to develop and expand their impact.
· Encouraging students to leverage these entities to finance their economic projects, especially within the context of higher education, which promotes entrepreneurship as part of academic training.
First: Definition of Entities Financing Entrepreneurial Projects
Entities financing entrepreneurial projects are defined as government institutions, banks, and investment funds that design financial programs to support entrepreneurs in launching and developing their projects. In Algeria, these entities are diverse in their sources and objectives, ranging from providing soft loans for youth, grants for innovative projects, and direct investments in startups. These entities aim to strengthen the national economy by supporting non-oil sectors, reducing unemployment, and encouraging students to transform their academic ideas into real projects, particularly with new directives mandating an economic thesis project.
Examples of Financing Entities in Algeria:
1. National Agency for Support and Development of Entrepreneurship (NESDA): A government institution targeting youth, including final-year students, by offering interest-free soft loans up to 10 million DZD, along with training and follow-up for three years (NESDA, 2024).
2. Algerian Startup Fund (ASF): A fund specialized in financing innovative and startup projects, providing up to 50 million DZD for projects demonstrating feasibility, with a focus on supporting students and graduates (ASF, 2023).
3. National Bank for Economic Development (BNA): One of Algeria’s largest banks, offering commercial loans with low interest rates (4-6%) for small and medium enterprises, with government guarantees in some cases (BNA, 2024).
4. National Social Security Fund (CNAS): Supports youth through financial facilities and guarantees for obtaining bank loans, helping entrepreneurs launch their projects (CNAS, 2024).
5. National Investment Fund (FNI): Focuses on financing large-scale projects with significant economic impact, with potential collaboration with startups (FNI, 2023).
Second: Roles of Financing Entities
Financing entities play multiple and integrated roles to ensure the success of entrepreneurial projects, including:
1. Providing Soft Loans: NESDA offers interest-free loans up to 10 million DZD with minimal guarantees, accompanied by free six-month training programs (NESDA, 2024).
2. Direct Support Grants: ASF provides grants ranging from 10 to 50 million DZD for startups showing growth potential, particularly those stemming from student ideas (ASF, 2023).
3. Financial and Administrative Guidance: Entities like BNA offer free consulting for budgeting and financial planning, assisting with feasibility assessments (BNA, 2024).
4. Connecting with Private Investors: ASF acts as an intermediary between entrepreneurs and local and international investors, facilitating access to private capital (ASF, 2023).
5. Financial Guarantees: CNAS provides guarantees covering up to 80% of bank loan values, easing the burden on new entrepreneurs (CNAS, 2024).
Operational Mechanisms and Conditions:
· NESDA: Requires a feasibility study, attendance of training, and applicants aged 19-40. Loans are repaid over 5-7 years (NESDA, 2024).
· ASF: Requires a comprehensive business plan, a patent or innovation, and evaluation by a specialized committee. Funding may include an equity stake for the fund (ASF, 2023).
· BNA: Requires personal or property guarantees, with a six-month grace period and repayment extending up to 10 years (BNA, 2024).
· CNAS: Requires registration as a self-employed entrepreneur and submission of a financial plan.
Third: Importance of Financing Entities
The importance of these entities lies in their effective contribution to enhancing the economic environment and empowering youth, including:
1. Supporting Youth and Students: Providing accessible financing for final-year students to implement their economic projects, strengthening their role as a driving force for the economy.
2. Promoting Innovation: Funding technological and innovative projects, such as AI applications and renewable energy solutions.
3. Job Creation: These entities have created over hundreds of jobs since 2015, according to a 2023 Ministry of Industry report (Ministry of Industry, 2023).
4. Economic Diversification: Supporting agricultural, industrial, and technological sectors to move away from oil dependency.
5. Attracting Investment: Boosting confidence among local and foreign investors by supporting high-feasibility projects.
Fourth: Stages of Financing
The financing process involves several organized stages to ensure project feasibility:
1. Initial Evaluation: 
· Submission of a comprehensive feasibility study including market analysis, costs, and projected revenues. For example, NESDA requires a business plan supported by financial data (NESDA, 2024).
2. Training and Qualification: 
· Participation in 15 days training courses, such as those organized by NESDA, to develop management and marketing skills (NESDA, 2024).
3. Approval and Funding: 
· Funding decisions are made after review by a specialized committee. ASF, for instance, requires a field evaluation of the project (ASF, 2023).
4. Implementation and Follow-Up: 
· Funds are disbursed in installments with periodic follow-up for 3-5 years to ensure sustainability. BNA offers a six-month grace period before repayment begins (BNA, 2024).
Practical Example:
The “AgriTech” project in Batna involved a student who underwent NESDA training, secured a 7 million DZD loan, and later expanded with a 25 million DZD grant from ASF after one year of success (NESDA, 2024; ASF, 2023).
Fifth: Challenges and Opportunities
Challenges:
· Bureaucracy: Complex procedures delay financing, especially for new students.
· Lack of Awareness: Many students are unaware of how to apply for funding.
· Limited Funding: Available funds are insufficient for all projects, particularly large-scale ones.
· Weak Coordination: Between entities, which may lead to duplicated efforts or administrative bottlenecks.
Opportunities:
· Government Support: Ministerial Decision 1275 encourages funding for startups, with a new support package planned for 2025 (Ministry of Industry, 2023).
· International Collaboration: Partnerships with the African Development Bank to increase funding availability.
· Growing Local Market: Rising demand for local products supports small-scale projects.

Educational Activity (15 Minutes)
Title: Preparing a Financing Plan for a Graduation Project
Objective: Enable students to understand financing mechanisms.
Implementation Method:
1. Group Division (3 minutes): Divide students into groups of 4-5, distributing project ideas (e.g., educational app, online store).
2. Plan Development (7 minutes): Each group prepares a financing plan, selecting an entity (e.g., NESDA or ASF), submitting a feasibility study, and identifying required conditions.
3. Presentation and Discussion (5 minutes): Each group presents their plan for one minute, followed by a discussion with the instructor on the plan’s feasibility.
Expected Outcomes:
· Develop skills in creating actionable financing plans.
· Enhance understanding of funding entities and their requirements.
Conclusion
Financing entities such as NESDA, ASF, BNA, and CNAS are foundational pillars for supporting entrepreneurship in Algeria, enabling students to fund their economic projects as part of their academic training. Despite challenges like bureaucracy and lack of awareness, increasing opportunities, such as government support and international partnerships, open broad prospects. Students are encouraged to leverage these entities to transform their ideas into successful projects that contribute to building a strong and sustainable national economy.
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Introduction
Startups are among the most prominent modern economic phenomena, significantly contributing to driving innovation and economic development globally. They are distinguished by their ability to provide innovative and responsive solutions to societal and economic challenges. In Algeria, recent years have witnessed remarkable growth in the number of startups, fueled by government support, technological advancements, and increasing interest from the private sector and investors. This section aims to provide a comprehensive analysis of the concept of startups, their emergence in Algeria and globally, their defining characteristics, success requirements, and the challenges they face, drawing on practical examples from local and international contexts, as well as data from provided documents highlighting the importance of government and regulatory support.
Globally, startups have become a cornerstone of digital economies due to their reliance on technology and innovation. In Algeria, this trend is supported by Ministerial Decision No. 1275, issued on June 27, 2022, which established a regulatory framework for startups, with funding allocated from the Algerian Startup Fund (ASF) and the National Agency for Support and Development of Entrepreneurship (NESDA) (Document, p. 4/4). Universities also play a pivotal role through business incubators, encouraging final-year students to develop startup projects as part of their economic thesis requirements. This section will explore the definition of startups, their historical context, characteristics, and challenges, supported by national and global case studies.
Objectives of the Section
The seventh section aims to provide an in-depth and detailed perspective on startups in Algeria and globally, focusing on:
· Providing a precise and comprehensive definition of startups and distinguishing them from traditional enterprises.
· Reviewing the historical context of startups in Algeria and the world, supported by available historical data.
· Analyzing the distinctive characteristics of startups and what sets them apart from conventional companies.
· Clarifying the requirements for success and the obstacles facing startups in both local and global contexts.
· Presenting national and global case studies of successful startups, emphasizing the role of students and government support.
First: Concept and Historical Context
Definition of Startups:
Startups are defined as new business entities, often innovative in nature, aimed at developing novel products or services using technology or modern business models. They are characterized by their flexibility, ambition for rapid growth, and reliance on venture capital, distinguishing them from traditional companies that prioritize stability.
Historical Context in Algeria:
· Historical Stage: Startups began emerging in Algeria in the early 2000s with economic liberalization and increased investment in digital infrastructure. The provided documents highlight the importance of Ministerial Decision No. 1275, issued on June 27, 2022, which established a regulatory framework for supporting startups, with funding from ASF and NESDA (Document, p. 4/4).
· Influencing Factors: The spread of internet access (66% of Algerians are connected to the internet according to 2023 reports), the growth of smartphone usage, and government support through programs like “Al-Qurba,” aimed at enhancing economic proximity (Document, p. 1/4).
· Role of Universities: Universities, such as the University of Algiers and the University of El Oued, have become hubs for startup development through business incubators, with final-year students encouraged to propose startup projects as part of their economic thesis.
Global Historical Context:
· Startups gained prominence in the United States during the 1990s with the digital revolution, leading to the establishment of companies like Google and Amazon. The provided documents emphasize the role of government and investment support in this growth (Document, p. 4/1, 1971-2024).
· In Europe, startups flourished in countries like Sweden and Germany, supported by venture capital funds.
Second: Characteristics and Differentiation from Traditional Enterprises
Startups are distinguished by characteristics that set them apart from traditional companies:
1. Continuous Innovation: They focus on developing new products or services, such as AI applications or digital solutions, unlike traditional companies reliant on conventional production.
2. High Flexibility: Startups adapt quickly to market changes, while large companies adhere to rigid structures.
3. Rapid Growth: They aim for significant growth within 3-5 years, supported by venture capital, whereas traditional companies prioritize stability.
4. Technology Dependence: They use digital solutions as a core tool, unlike traditional companies relying on manual labor.
5. Dynamic Teams: They depend on small, flexible, youth-led teams, unlike the complex administrative structures of large companies.
Comparison Example:
· The startup “Yassir” relies on a smart app for transportation services, while a traditional transportation company uses a manual fleet without advanced technology.
Third: Success Requirements
To ensure the success of startups, key requirements include:
1. Innovative Idea: A product or service addressing an unmet market need, such as e-commerce platforms or renewable energy solutions.
2. Integrated Team: Combining technical, marketing, and financial expertise, with a focus on youth.
3. Appropriate Funding: Securing support from entities like ASF or private investors, backed by a strong feasibility study.
4. Effective Marketing: Building a digital marketing strategy to reach customers online.
5. Strategic Partnerships: Collaborating with public or private institutions to facilitate distribution and production.
Practical Example:
· Yassir: Succeeded due to a strong technical team, $30 million in international funding, and local partnerships (Yassir, 2024).
Fourth: Challenges
Startups in Algeria face multiple challenges:
1. Lack of Funding: Difficulty securing capital in early stages, especially outside major cities (Document, p. 4/4, 2022).
2. Bureaucracy: Complex administrative procedures hinder registration and expansion.
3. Lack of Experience: Insufficient specialized training for some young entrepreneurs.
4. Competition: Competing with global companies like Amazon or large local firms.
5. Infrastructure: Weak internet connectivity in rural areas (66% connected, per 2023 reports).
Example: A tech project in Batna stalled due to lack of funding after the initial phase.
Fifth: National and Global Case Studies
· National Case Study: Yassir 
· Origin: Founded in 2017 by three young Algerians in Algiers.
· Idea: A smart transportation platform similar to Uber, benefiting from Decision 1275.
· Challenges: Initial funding shortages and bureaucratic hurdles (Document, p. 4/4).
· Success: Secured $30 million in investments and expanded to 15 countries by 2024 (Yassir, 2024).
· Global Case Study: Airbnb 
· Origin: Founded in 2008 in San Francisco by Brian Chesky and Joe Gebbia.
· Idea: A home rental platform, starting with an extra air mattress in the founders’ apartment.
· Challenges: Competition with traditional hotels and initial lack of trust.
· Success: Achieved a market value exceeding $100 billion by 2023, driven by innovation and funding (Airbnb, 2023).
Sixth: Role of Students and Universities
Universities play a vital role through:
· Business Incubators: Providing environments for developing startups, such as the University of El Oued, which registered 100 patents (University of El Oued, 2024).
· Training: Offering programs with certifications, supported by NESDA and ASF.
· Access to Funding: Facilitating access to loans and grants.
Example: A student at the University of Algiers developed a startup app with incubator support and secured 8 million DZD from NESDA (NESDA, 2024).
Educational Activity (15 Minutes)
Title: Designing a Startup Idea
Objective: Enhance innovation and planning skills.
Method:
1. Division (3 minutes): Groups of 4 students with ideas (e.g., app, product).
2. Planning (7 minutes): Formulate the idea, analyze the market, and develop a funding plan.
3. Presentation (5 minutes): Discuss the idea with suggestions.
Expected Outcomes:
· Develop creative and strategic thinking for startup development.
· Foster collaboration and practical application of concepts.
Conclusion
Startups in Algeria represent a significant opportunity for economic growth, supported by Decision 1275 and universities. Despite challenges like funding shortages and bureaucracy (Document, p. 4/4), government support and student innovation can transform them into a globally competitive force. Students are encouraged to leverage incubators to develop their projects, contributing to a vibrant entrepreneurial ecosystem.
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Introduction
In recent years, Algeria has witnessed a transformative shift in its higher education landscape, driven by the pressing need to adapt to evolving national and global economic demands. At the heart of this transformation lies the ambition to redefine the role of universities—not merely as academic institutions, but as active engines of innovation, entrepreneurship, and socio-economic development. Lesson Eight explores how Algerian universities are transitioning from classical models to entrepreneurial institutions, equipped with the infrastructure, policies, and support mechanisms necessary to cultivate a new generation of job creators.
This lesson examines the national strategies and institutional frameworks that support this evolution, focusing on both the policy-level initiatives and the implementation of specialized structures such as Entrepreneurship Development Centers (CDEs), University Business Incubators (UBIs), Technology and Innovation Support Centers (CATIs), and University–Business Linkage Offices (BLUE). These interfaces play a pivotal role in connecting academic knowledge with the needs of the labor market, fostering innovation, and promoting sustainable economic development through student-led startups and applied research.
By analyzing these mechanisms, students will gain a comprehensive understanding of how entrepreneurial education is being institutionalized in Algerian universities, the challenges it faces, and the opportunities it creates for national growth and global competitiveness.

I. Entrepreneurial Education in Algerian Universities
1.  From Classical Universities to Entrepreneurial Universities 
The evolution from traditional university models to entrepreneurial universities represents a strategic imperative amid national and global economic shifts. This transformation is critical for achieving financial autonomy for higher education institutions, mitigating unemployment, and diversifying national revenue streams by leveraging the potential of young talent. The entrepreneurial university model aims to empower students, shifting their mindset from job seekers to job creators by embedding a culture of innovation and entrepreneurial thinking within the academic ecosystem.
2. Institutional Frameworks and Support: Building the Foundation for Entrepreneurial Transformation
The Algerian Ministry of Higher Education and Scientific Research has implemented a robust regulatory and institutional framework to facilitate this transition. Key initiatives include:
· Decree No. 1275: This legislation supports the conversion of student graduation projects into viable startup enterprises.
· National Committee for Innovation and Business Incubators: Established to oversee and promote entrepreneurial activities within universities.
· Infrastructure Development: Allocation of 1,200 dedicated office spaces within universities for startup incubation.
· Entrepreneurship Ecosystem: Creation of 107 Entrepreneurship Development Centers, 118 Business Incubators, and 17 Artificial Intelligence (AI) Houses.
· Innovation Support Structures: Establishment of 91 Innovation Support Centers, 3 Technology Parks, and 88 University-Industry Liaison Offices.
· Project Outcomes: Registration of over 6,000 innovative projects, with 264 officially recognized as startup companies.
3. From Quantity to Quality: Reforming Education and Fostering Excellence
To enhance the quality of education and stimulate creativity, the Ministry has introduced several structural reforms:
· New Academic Institutions: Establishment of 12 elite schools, 14 satellite campuses linked to medical faculties, and the inaugural Faculty of Pharmacy.
· Private Sector Engagement: Accreditation of 9 private higher education institutions to diversify educational offerings.
· Specialized Facilities: Creation of 102 study offices, 63 fabrication laboratories (Fab Labs), and 21 advanced technology platforms to support hands-on learning and innovation.
4. Digitization: Advancing Toward a Smart, Paperless University
The higher education sector has made significant strides in digital transformation, aligning with global trends toward smart universities:
· Digital Platforms: Launch of over 60 digital platforms to streamline university services.
· Online Processes: Facilitation of online registration for 1.3 million students, eliminating the need for paper-based documentation.
· Electronic Transactions: Completion of over 2.6 million electronic payment transactions.
· Smart Applications: Development of applications such as Webetu and My Bus to enhance student services.
· Digital Infrastructure: Adoption of digitized timetables, electronic signatures, and widespread use of RFID-enabled university cards.
5. Funding and Partnerships: Mechanisms to Sustain Innovation and Entrepreneurship
In collaboration with the Ministry of Startups, several initiatives have been introduced to support student-led projects:
· Innovation.gov Platform: A dedicated platform to foster contracts between universities and startups.
· Kickstart Platform: A funding and support mechanism for innovative student projects incubated within university ecosystems.
6. Enhancing Supportive Infrastructure: A Prerequisite for Entrepreneurial Success
The success of entrepreneurial transformation hinges on robust infrastructure support, including:
· Incubation Facilities: Provision of business nurseries and advanced fabrication laboratories.
· Acceleration and Collaboration Spaces: Establishment of business accelerators and co-working spaces.
· Industry Partnerships: Strategic collaborations with major industrial complexes to bridge academia and industry.
· Competitive Platforms: Organization of national competitions to promote innovation and entrepreneurship among students.
7. Legal Framework and Financing: Ensuring Sustainable Support for Student Initiatives
To create a sustainable ecosystem for student entrepreneurship, the following measures have been prioritized:
· Knowledge Economy Law: Accelerated approval to provide a legal foundation for innovation-driven enterprises.
· Specialized Regulations: Development of regulations specific to emerging sectors, such as drone manufacturing.
· Financial Allocation: Dedication of 7% of the university budget to support student projects.
· National Business Accelerator: Establishment of the first university-based business accelerator to scale student startups.
· Private Sector Incentives: Promotion of partnerships through attractive tax incentives to encourage private-sector investment.
8. Economic Diplomacy: Fostering International Collaboration
The Ministry is leveraging economic diplomacy to enhance the entrepreneurial university ecosystem:
· Global Partnerships: Establishment of collaborations with leading innovation-driven nations, including the United States, China, Switzerland, Finland, and the United Kingdom.
· Benchmarking Studies: Production of reports analyzing global best practices in the knowledge economy to inform local strategies.
9. The Case for Entrepreneurial Universities
The shift to an entrepreneurial university model offers multiple strategic benefits:
· Financial Sustainability: Addresses the public financial deficit, projected at USD 42 billion in 2024.
· Economic Diversification: Creates new avenues for economic growth beyond reliance on hydrocarbons.
· Graduate Employment: Absorbs over 250,000 annual university graduates by fostering entrepreneurial opportunities.
· Institutional Resilience: Enhances the state's capacity to meet the evolving needs of its population through innovative education models.

II. University Interfaces: 
University interfaces are specialized structures within higher education institutions that connect academia with the socio-economic ecosystem, aligning education, research, and innovation with labor market and societal needs. In Algerian universities, these interfaces include Entrepreneurship Development Centers (CDEs), University Business Incubators (UBIs), Technology and Innovation Support Centers (CATI), and University–Business Linkage Offices (BLUE), each contributing to entrepreneurship, innovation, technology transfer, and employability for sustainable economic development.

First: Entrepreneurship Development Centers in Algerian Universities
Entrepreneurship Development Centers (Centres de Développement de l’Entrepreneuriat – CDE) have emerged as strategic institutional mechanisms within Algerian universities, aimed at cultivating an entrepreneurial mindset among students and integrating innovation into higher education. These centers operate within the framework of a national initiative supported by the Ministry of Higher Education and Scientific Research, in collaboration with the Ministry of Knowledge Economy, Start-ups and Micro-enterprises, the National Agency for the Support and Development of Entrepreneurship (NASDA), and the National Agency for the Support of Youth Employment (ANSEJ).
Objectives of Entrepreneurship Development Centers
The core objectives of the CDEs can be outlined as follows:
1. Promoting an Entrepreneurial Culture
CDEs seek to instill entrepreneurial values among students by encouraging them to explore self-employment opportunities and transform creative ideas into viable business ventures.
2. Training and Skills Development
A wide array of training programs is provided to enhance students’ competencies in:
· The fundamentals of entrepreneurship and enterprise creation
· Business plan development and strategic planning
· Legal and financial management of small enterprises
· Marketing, communication, and growth strategies
3. Support for Aspiring Entrepreneurs
Centers offer continuous support to project holders through tailored mentoring services, including technical assistance, legal counseling, and accounting guidance throughout the entrepreneurial journey—from ideation to implementation.
4. Fostering Innovation and Economic Integration
CDEs aim to promote the creation of innovative startups and small- and medium-sized enterprises (SMEs), thereby contributing to the diversification and competitiveness of the national economy.
Programs and Activities
Entrepreneurship Development Centers implement a range of initiatives to support entrepreneurial education, including:
· Intensive Training Courses
Year-round programs focused on market research, feasibility studies, innovation management, and digital entrepreneurship.
· Awareness and Engagement Activities
Organization of seminars, workshops, innovation days, and field visits to enterprises, designed to bridge academic knowledge with real-world business practices.
· Strategic Partnerships
Collaboration with national agencies such as NASDA and ANSEJ to facilitate funding opportunities, internships, and access to entrepreneurial resources.
· Digital Integration
Adoption of digital platforms such as www.cde.dz to streamline registration, track progress, and provide remote access to training modules.
Key Statistics
· Over 100 Entrepreneurship Development Centers are currently operational across Algerian universities and higher education institutes.
· More than 50,000 students benefit annually from training and awareness programs.
· A national network of over 700 trainers and mentors supports student entrepreneurs through workshops and personalized coaching.
Challenges and Future Directions
While CDEs have made notable progress, they still face several operational and structural challenges, including:
· Limited Financial Resources: Particularly in terms of expanding infrastructure and acquiring updated training materials.
· Need for Institutional Integration: Greater synergy is required between academic programs and entrepreneurial initiatives.
Moving forward, strategic goals include:
· Expanding access to entrepreneurship education to a broader student population across all fields of study.
· Deepening collaboration with private sector stakeholders to enhance the sustainability and scalability of student-led startups.
Enrollment Process
Students, regardless of academic level or specialization, can enroll in CDE programs through the official digital platform www.cde.dz. The registration process is fully online and inclusive, offering equitable access to resources and support services without requiring in-person visits.

Second: Business Incubators in Algerian Universities
1. Introduction
University Business Incubators (UBIs) in Algeria are among the key mechanisms adopted to promote entrepreneurship and valorize research outcomes within higher education institutions. This initiative is part of a national strategy aimed at integrating university outputs with the requirements of sustainable economic development.
These incubators provide an enabling environment that empowers students and faculty members to transform their innovative ideas into viable entrepreneurial projects. They were established based on regulatory decisions, notably Ministerial Decree No. 1275, in coordination with the Ministry of Knowledge Economy, Start-ups, and the National Agency for Entrepreneurship Support and Development (NASDA).
2. Main Objectives of University Business Incubators
The incubators aim to achieve several key objectives, including:
· Promoting an entrepreneurial culture: By raising awareness of the importance of entrepreneurship and encouraging students to develop innovative ideas.
· Training and capacity-building: Through specialized programs that include:
· Business plan development;
· Market analysis and marketing strategy design;
· Management of resources, legal, and financial aspects.
· Supporting project holders: By providing administrative, technical, and financial mentoring to help transform ideas into feasible ventures.
· Fostering innovation: Especially in technological fields, by supporting patent registration and the development of creative solutions.
· Enhancing collaboration: By building partnerships between universities, industry, and government to create an integrated entrepreneurial ecosystem.
3. Activities and Services Offered
University business incubators provide a wide range of services and activities, such as:
· Intensive training programs: Short- and medium-term courses focused on essential and advanced entrepreneurial skills.
· Workshops and competitions: Organizing events like “Startup Weekend” and innovation competitions for emerging projects.
· Infrastructure support: Offering offices, laboratories, and modern equipment for prototyping and project development.
· Networking opportunities: Connecting entrepreneurs with investors and experts through events and platforms such as IncubMe and A-Venture.
· Legal and financial support: Assisting entrepreneurs in patent registration, securing funding, and ensuring legal compliance.
4. Spread and Impact
More than 100 university business incubators currently operate across Algeria, covering a wide range of disciplines and geographic areas. Notable examples include:
· University of El Oued: Recognized for its success in patent registration and the support of innovative student-led projects.
5. Challenges
Despite noticeable progress, university incubators face several challenges, such as:
· Funding shortages: Particularly in public universities compared to private incubators.
· Weak coordination: The need to enhance cooperation between universities and the private sector.
· Limited awareness: Many students remain unaware of the opportunities offered by these incubators.
6. Future Prospects
Future goals and strategic directions include:
· Expanding the incubator network to cover more universities and regions.
· Strengthening partnerships with the private sector and international investors through initiatives like Djazinvest and A-Venture.
· Updating training programs to align with global market needs.
· Promoting digital transformation through platforms such as:
· www.cde.dz
· www.startup.dz
7. Access Mechanisms
Students, faculty members, and graduates can register for incubator programs via digital platforms such as www.startup.dz, or directly through their university-based incubators. These programs are open to all academic disciplines and offer comprehensive support from idea generation to business establishment and growth.


Third: Technology and Innovation Support Center (CATI)
Center Overview
The Technology and Innovation Support Center (CATI) is a structure designed to support professors, researchers, and students in the field of industrial and intellectual property. It provides a variety of services, including:
· Access to scientific and technical resources as well as patent databases.
· Assistance with research and retrieval of technological information.
· Training on the use of specialized databases.
· Consultancy on patent registration, trademarks, and industrial designs.
· Monitoring of technological and competitive developments.
· Raising awareness about the importance of intellectual property protection and technology commercialization.
Objectives of the Center
· Strengthening the university’s role in fostering creativity and innovation.
· Supporting the practical application of scientific research outcomes.
· Creating an environment that encourages innovation and technological development.
· Providing support to project holders and promoting a culture of trademark protection.
· Enhancing technology transfer and offering relevant training.
· Collaborating with institutions to valorize research and innovation.
Functions of the Center
· Providing access to electronic resources, including patents and publications.
· Assisting researchers in retrieving technological information.
· Offering training sessions on database search techniques.
· Conducting tailored research upon request.
· Monitoring technological trends and competitor activities.
· Delivering information on intellectual property laws and marketing strategies.
· Supporting the national and international registration of patents and trademarks.
· Assisting researchers in developing their ideas into patentable inventions.
· Offering training in intellectual property and technology transfer.
· Collaborating with relevant institutions for experience sharing and capacity building.
Fourth: University–Business Linkage Office (BLUE)
Office Overview
The University–Business Linkage Office (BLUE) is an institutional mechanism designed to strengthen the integration between the university and its economic and social environment. It aims to foster strategic partnerships that contribute to sustainable development and align higher education outcomes with labor market needs. The establishment of this office falls within the framework of a national policy to modernize the higher education system, supported by international cooperation programs, particularly those funded by the European Union, such as the PAPS-ESRS project.
Objectives of the Office
· Develop sustainable partnerships with economic and social stakeholders.
· Conclude cooperation agreements in pedagogical and professional fields.
· Establish support structures such as a Competency Development Center (CDC) and an Entrepreneurship Club (CRE) in coordination with international organizations specializing in employment.
· Conduct comprehensive surveys of economic institutions and develop a strategic institutional map.
· Set up a labor market observatory to monitor sectoral developments and guide graduates.
· Link academic research projects with community needs and development challenges.
· Assess and support innovative initiatives and projects.
· Assist graduates in launching start-ups and self-employment ventures.
Office Functions
· Facilitate communication channels with economic and social institutions.
· Enhance graduate employability by aligning academic training with labor market demands.
· Promote a culture of innovation and entrepreneurship within the university community.
· Institutionalize external partnerships with relevant stakeholders.
· Expand networks at local and national levels.
· Facilitate internship and field training opportunities in businesses and organizations.
· Monitor labor market trends and guide research and training policies accordingly.
· Coordinate with various economic and social actors, such as chambers of commerce and public agencies responsible for employment and entrepreneurship support.
· Manage alumni databases and prepare periodic reports to assess the impact of academic training on professional integration.

Conclusion
· The transformation of Algerian universities into entrepreneurial institutions marks a critical turning point in the country’s approach to higher education and economic development. By integrating innovation, entrepreneurship, and practical engagement with the socio-economic environment, universities are no longer confined to the traditional roles of teaching and research. Instead, they are becoming active contributors to job creation, technological advancement, and national economic diversification.
· Through the implementation of institutional mechanisms such as Entrepreneurship Development Centers (CDEs), Business Incubators (UBIs), Technology and Innovation Support Centers (CATIs), and University–Business Linkage Offices (BLUE), Algeria has laid the groundwork for a dynamic and supportive entrepreneurial ecosystem within its higher education sector. These structures not only enhance student employability and innovation capacity but also serve as strategic tools for aligning academic output with market needs.
· However, challenges remain—particularly in terms of sustainable funding, institutional coordination, and wider student engagement. Moving forward, the success of this transformation will depend on continuous collaboration between universities, government bodies, and the private sector, as well as a firm commitment to fostering a culture of innovation and entrepreneurship across all academic disciplines.
· By understanding and engaging with these support mechanisms, students and educators alike can play a vital role in shaping a more resilient, inclusive, and forward-looking knowledge economy for Algeria.
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Introduction
Partnerships and investors are fundamental elements in strengthening the entrepreneurial ecosystem and fostering the growth of innovative projects. They play a critical role in providing capital, transferring expertise, and facilitating access to local and international markets. In Algeria, amidst a strategic shift toward a knowledge-based and sustainable economy, partnerships between the public and private sectors, as well as local and foreign investors, have become vital tools for supporting entrepreneurs, particularly youth and students developing projects as part of their economic thesis for graduation requirements, in line with the 2023 directives from the Ministry of Higher Education and Continuing Education. This section aims to provide a comprehensive and detailed analysis of the role of partnerships and investors in promoting entrepreneurship in Algeria, focusing on their specific roles, operational mechanisms, economic impact, challenges, and available opportunities, supported by diverse practical examples drawn from Algerian and global contexts.
Within the framework of national development strategies, such as Ministerial Decision No. 1275, issued on June 27, 2022, which aims to enhance the supportive environment for startups through funding from the Algerian Startup Fund (ASF) and the National Agency for Support and Development of Entrepreneurship (NESDA), partnerships and investments have become essential pillars (Document, p. 4/4). These partnerships facilitate initial and ongoing funding, advanced technology transfer, and integration into global markets, while investors play a strategic role by providing financial support, managerial guidance, and commercial networks. This section will discuss the definition of partnerships and investors, their detailed roles, their impact on the national economy, supported by practical examples, analysis of challenges, and exploration of future opportunities.
Objectives of the Section
The ninth section aims to provide a comprehensive and highly detailed perspective on the role of partnerships and investors in supporting entrepreneurship in Algeria, focusing on:
· Providing a comprehensive and precise definition of partnerships and investors and their importance as primary drivers of entrepreneurial activity in the Algerian context.
· Reviewing the roles of public-private partnerships, university-industry collaborations, and local and foreign investors, detailing the operational mechanisms of each type.
· Clarifying how these partnerships and investments support students, startups, and traditional projects, with a focus on economic thesis projects.
· Analyzing the multiple challenges facing partnerships and investors, such as legal constraints and lack of trust, with proposed solutions.
· Exploring available opportunities to develop these partnerships and investments, encouraging students and entrepreneurs to leverage them to advance their economic projects.

First: Concept of Partnerships and Investors
Definition of Partnerships:

Partnerships refer to long-term collaborative relationships between multiple entities, such as public-private partnerships (PPP), universities and industrial companies, or financial institutions and entrepreneurs. These partnerships aim to exchange resources (financial, technological, and human), transfer expertise, and develop innovative solutions to support entrepreneurship, thereby enhancing economic competitiveness.


Definition of Investors:

Investors include individuals or institutions that allocate capital to finance entrepreneurial projects. They may be venture capitalists investing in high-growth startups, angel investors supporting projects in their early stages, or large investment funds targeting long-term financial returns while fostering innovation.
Importance of Partnerships and Investors:
· Providing Funding: They serve as a primary source of initial and ongoing funds needed for project launch and expansion.
· Transferring Expertise: They offer consulting and training support to help entrepreneurs improve their management.
· Expanding Markets: They facilitate access to local and international markets through commercial networks.
· Promoting Innovation: They support technological and innovative projects that contribute to a knowledge-based economy.
Second: Roles of Partnerships and Investors
Partnerships and investors form multiple axes supporting entrepreneurship in various ways, categorized as follows:
1. Public-Private Partnerships (PPP): 
· Role: These partnerships enhance the infrastructure supporting entrepreneurship, such as establishing university incubators, accelerators, and technological centers, in addition to providing joint funding for projects.
· Mechanisms: Rely on long-term contracts between the government and private companies, with shared budgets and defined developmental goals.
2. University Partnerships: 
· Role: Connect students with the private sector to provide practical training, commercial partnerships, and employment, in addition to supporting startup development.
· Mechanisms: Organize networking events, joint training programs, and forums to showcase student ideas to companies.
3. Local Investors: 
· Role: Provide early-stage funding for small and startup projects, particularly in their initial phases, along with financial and commercial guidance.
· Mechanisms: Rely on evaluating entrepreneurial ideas and providing personal or small group investments.

4. Foreign Investors: 
· Role: Bring significant capital, advanced technology, and global networks, enhancing projects’ ability to compete internationally.
· Mechanisms: Rely on detailed feasibility studies, investment contracts, and long-term partnerships with the government or local companies.

Third: Impact of Partnerships and Investors on Entrepreneurship
The impact of partnerships and investors is evident in several key areas:
1. Supporting Students: 
· Details: University partnerships facilitate access to funding for economic thesis projects, connecting students with investors and companies, enhancing their ability to transform ideas into startups.
2. Promoting Innovation: 
· Details: Foreign investors and technological partnerships support the development of innovative products, such as smart applications or medical devices.
3. Creating Job Opportunities: 
· Details: Partnerships contribute to direct and indirect job creation, particularly in startups.
4. Expanding Markets: 
· Details: Foreign investors and international partnerships help export Algerian products.
Fourth: Challenges and Opportunities
Challenges:
1. Lack of Trust: Weak trust between the public and private sectors due to prior coordination issues.
2. Bureaucracy: Complex administrative procedures hinder partnership agreements or investor attraction.
3. Limited Foreign Investment: Legal and political restrictions reduce the appeal of foreign investment.
4. Lack of Awareness: Many entrepreneurs, especially students, are unaware of how to benefit from partnerships.
5. Economic Instability: Price and currency fluctuations affect investment decisions.
Opportunities:
1. Government Support: Decision 1275 provides tax and financial incentives for partnerships and investors, with a new plan for 2025 (Document, p. 4/4).
2. International Collaboration: Opportunities for partnerships with the European Union and the African Development Bank to increase investment.
3. Growing Local Market: Rising demand for local and digital products attracts investors.
4. Youth as a Driving Force: Increasing student interest in entrepreneurship opens avenues for partnerships.
5. Technology: Widespread internet access (66% of the population connected) supports digital projects (Internet Report, 2023).
Educational Activity (15 Minutes)
Title: Designing a Partnership and Investment Attraction Plan
Objective: Develop students’ skills in building collaborative relationships and leveraging investments.
Implementation Method:
1. Group Division (3 minutes): Divide students into groups of 4-5, distributing project ideas (e.g., educational app, agricultural product, digital service).
2. Plan Development (7 minutes): Each group formulates a partnership plan with a public or private entity (e.g., Ministry of Industry or local company) and a strategy to attract an investor (local or foreign), identifying financial and technical needs.
3. Presentation and Discussion (5 minutes): Each group presents their plan for one minute, followed by a discussion with the instructor on the partnership’s feasibility, potential challenges, and proposed solutions.
Expected Outcomes:
· Enhance skills in strategic planning and investor engagement.
· Foster understanding of partnership mechanisms and their role in entrepreneurship.
Conclusion
Partnerships between the public and private sectors, along with local and foreign investors, are essential pillars for advancing entrepreneurship in Algeria. They support students in graduation projects and startups through funding, expertise, and networks. Despite challenges like bureaucracy and lack of trust, increasing opportunities, such as government support and international collaboration, open broad prospects for economic growth. Students and entrepreneurs are encouraged to leverage these partnerships to build sustainable projects that enhance the national economy and compete globally.
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Introduction
In today’s global knowledge economy, fostering entrepreneurship and supporting innovation have become central to sustainable economic development. Algeria, recognizing the transformative potential of startups, has undertaken a series of structural reforms and policy initiatives aimed at creating a dynamic and enabling ecosystem for innovative enterprises. One of the cornerstone initiatives in this context is the institutionalization of the “Startup Label”, which serves not only as a legal recognition of a company’s innovative status but also as a strategic gateway to a comprehensive suite of fiscal, financial, and technical support mechanisms.
This lesson introduces the legal and institutional frameworks that govern the labeling and support mechanisms for startups, innovative projects, and incubators in Algeria. It explores how the Startup Label, Innovative Project Label, and Incubator Label function as key instruments to identify, promote, and finance high-potential entrepreneurial ventures. These mechanisms are overseen by a dedicated national committee and are backed by a variety of state-supported structures such as the Algerian Funding Fund and the Algeria Venture accelerator.
By the end of this lesson, students will:
· Understand the criteria, process, and benefits associated with obtaining the Startup Label in Algeria.
· Recognize the complementary roles of the Innovative Project Label and the Incubator Label in supporting early-stage innovation and ecosystem development.
· Examine the strategic function of national funding and acceleration programs, especially the role of the Algerian Funding Fund and Algeria Venture, in fostering innovation and integrating startups into the broader economic framework.


First:  Patent Rights in Algeria and its Legal Foundations 
In the context of Algeria’s national innovation policy, patents represent a vital tool for fostering technological advancement, protecting intellectual capital, and promoting economic growth. Recognizing the importance of securing exclusive rights for inventors, Algeria has established a comprehensive legal framework through Ordinance No. 03-07 of July 19, 2003, which governs the acquisition, protection, and enforcement of patent rights.
1. Definition and Legal Basis
A patent in Algerian legislation is legally defined as “an exclusive right granted to an inventor for an invention that offers a novel solution to a specific technical problem and is capable of industrial application”. Once the inventor satisfies both substantive and formal requirements, the National Institute of Industrial Property (INAPI) issues a patent certificate, which allows the inventor to prevent third parties from using or exploiting the invention without authorization.
The legal protection granted by a patent extends for a period of 20 years, beginning from the date of filing, provided the annual maintenance fees are paid. During this period, the inventor enjoys full rights to commercialize, license, or assign the patented technology.
2. Patentability Conditions
To be eligible for patent protection under Algerian law, an invention must meet the following conditions:
· Novelty: The invention must not have been disclosed or made accessible to the public anywhere in the world prior to the filing date.
· Inventive Step: The invention must not be obvious to a person skilled in the art.
· Industrial Applicability: The invention must be capable of being manufactured or used in any kind of industry, including services.
Certain categories are excluded from patentability, such as inventions deemed contrary to public order, national security, or environmental safety. Biological methods for breeding plants and animals are also not patentable.

3. Filing Procedures and Documentation
The patent application must be submitted directly to INAPI and includes:
· A description of the invention and its claims.
· Any relevant drawings or diagrams.
· A formal filing request using standardized INAPI forms.
· Payment of the required administrative fees.
Applicants may file as individuals, legal entities, or jointly in the case of collaborative inventions. Algerian law also recognizes service-related inventions, where ownership typically belongs to the employing institution if the invention results directly from assigned duties.
4. Enforcement and Legal Remedies
Patent holders are entitled to civil and criminal protection in cases of infringement. Under the Algerian Civil Code and relevant commercial laws, unauthorized use, production, or commercialization of a patented invention may result in:
· Civil liability claims, including compensation for damages and loss of profit.
· Criminal prosecution for counterfeiting, which may lead to fines and imprisonment.
· Seizure of infringing goods and equipment as a supplementary penalty.
Furthermore, injured parties may file a claim for unfair competition, especially in cases involving deceptive use of patented technologies or reputational harm.


Second: The Legal Framework for Granting the “Startup Label” in Algeria, Including Patent Support Mechanisms
In Algeria, the official recognition of startups is administered through the awarding of the “Startup Label”, overseen by the National Committee for Startup Labeling. This committee, composed of 14 members, includes representatives from various ministries and external experts, and is chaired by a delegate from the Ministry in charge of Startups. Its responsibilities include:
· Granting the "Startup Label" to innovative, newly established companies.
· Awarding the "Innovative Project Label" to individuals or teams working on pre-incubation innovation projects who have not yet established a company.
· Granting the "Incubator Label" to public or private entities that support startup development.
· Reviewing rejected applications for any of the aforementioned labels, allowing for reassessment and appeals.
Objectives of the Labeling System
The primary purpose of the labeling system is to facilitate startups’ access to a range of advantages, including:
· Tax and quasi-tax exemptions, such as exemptions from TAP (Tax on Professional Activity), IBS (Corporate Income Tax), IRG (Personal Income Tax), IFU (Single Fixed Tax), and VAT (Value Added Tax) on investment-related purchases.
· Access to public financing mechanisms, most notably the Algerian Startup Fund (ASF), a state-backed venture capital fund.
· Support through intellectual property programs, including patenting assistance offered under the "Kickstart" initiative, managed by the public accelerator Algeria Venture.

1. The “Startup Label”: Criteria and Advantages
According to Algerian law, a company must meet the following criteria to qualify for the Startup Label:
· Be no more than eight (8) years old.
· Rely on an innovative business model, product, service, or concept.
· Have an annual turnover below the ceiling defined by the National Committee (set at DZD 500,000,000, i.e., 50 billion centimes, as of 2021).
· Have at least 50% of its capital owned by natural persons, accredited investment funds, or other companies already holding the Startup Label.
· Demonstrate high growth potential and scalability.
· Employ no more than 250 employees.
Application Process
Startups must apply via the official digital portal startup.dz, submitting the following documents:
· A copy of the commercial registry, tax identification (NIF), and statistical card (NIS).
· The company’s legal statutes.
· CNAS and CASNOS social security certificates.
· The most recent financial statements (balance sheet, income statement, etc.).
· A detailed business plan.
· Resumes of the founding team, highlighting technical and academic qualifications.
· Proof of any intellectual property rights (e.g., patents), or awards received.
Innovation Criteria (One Required)
Since May 2022, fulfilling at least one of the following criteria suffices to establish the innovative nature of the startup:
1. Spending 15% or more of annual turnover on R&D activities.
2. Having 50% or more of founders holding a Ph.D..
3. Owning registered intellectual property (e.g., national or international patents).
4. Presenting a functional prototype, such as a digital platform, physical model, mobile app, or explanatory video.
The Startup Label is valid for four (4) years, renewable once.
Tax Incentives
Startups granted the label benefit from:
· Full exemptions from TAP, IBS, IRG, and VAT on investment equipment.
· Reduced customs duties (5%) on imported equipment directly used in investment projects.
These benefits are defined in Article 86 of the 2021 Finance Law, which amended Article 33 of the Supplementary Finance Law of 2020.

2. The “Innovative Project Label”
This label targets individuals or teams with high-potential, innovation-driven projects. It allows non-incorporated entrepreneurs to access similar support mechanisms as labeled startups.
Application Requirements:
· A presentation of the project concept and its innovative aspects.
· Documentation demonstrating strong economic growth potential (business model, roadmap, etc.).
· The team’s academic and/or technical qualifications.
· Supporting documents such as intellectual property rights or awards.
Holders of the Innovative Project Label are eligible for public funding, including from the Algerian Startup Fund, which offers investment tickets between DZD 2.5 million and 20 million, depending on project merit.

3. The “Incubator Label”
Public, private, or PPP-based structures that provide support services (training, workspace, mentorship, financing) to startups may apply for this label.

Eligibility Criteria:
· A comprehensive infrastructure and services plan.
· A list of available equipment and hosted startups.
· Documentation of training programs, supervisory personnel, and their resumes.
· Legal documents such as the commercial registry, NIF, and company statutes.
· CNAS and CASNOS registration certificates.
Labeled incubators commit to:
· Offering equipped workspaces and legal formation assistance.
· Supporting business development through market studies, financial planning, and prototyping.
· Facilitating access to funding, particularly from the public sector and venture capital.
The Incubator Label is granted for five (5) years, renewable, and includes a two-year exemption from TAP, IBS, and IRG, as well as VAT exemption on relevant equipment, as per Article 87 of the 2021 Finance Law.

Label Issuance Procedure and Appeals
All label applications must be submitted digitally via startup.dz. The committee must respond within 30 days of submission.
If documentation is incomplete, applicants have 15 days to comply following notification. Failure to do so leads to automatic rejection.
Rejected applicants have the right to appeal, prompting a review and final decision within another 30-day window.


Second: How to Obtain the “Startup Label” in Algeria
The “Startup Label” is a key gateway to entering the world of entrepreneurship in Algeria. It serves as both a legal and strategic mechanism aimed at supporting newly established, innovation-driven enterprises and providing a favorable environment for their growth and integration into the national knowledge-based economy.
What Is a Startup?
A startup is a newly established small company that aims to introduce an innovative product or service to the market. These companies are generally characterized by rapid growth potential and high adaptability to market changes—traits that give them a competitive edge in the long term.
Startup founders seek to scale their businesses significantly, access broader consumer segments, and generate substantial profits. Achieving these goals requires targeting large, relatively homogenous markets and demonstrating the ability to adapt to increasing operational demands.
Why Was the Startup Label Introduced?
The creation of the Startup Label is a response to the rapid changes in both national and global markets, and aligns with Algeria’s strategic orientation toward promoting entrepreneurship and innovation-based economic models. The main objectives of the label include:
· Providing legal recognition for startups.
· Facilitating access to fiscal and parafiscal incentives.
· Enhancing the attractiveness of the business environment for local and international investors.
· Enabling startups to benefit from public support and financing mechanisms.
What Are the Benefits of the Startup Label?
The Startup Label is granted for a period of four (4) years, renewable once, and entitles its holders to several major advantages, including:
· Full exemption from the professional activity tax.
· Full exemption from corporate income tax.
· Full exemption from VAT when purchasing equipment directly linked to the startup's investment project.
· Reduced customs duties (5%) on equipment directly related to the operational activity of the startup.
What Are the Eligibility Criteria?
To qualify for the Startup Label, a company must meet the following conditions:
1. Be less than eight (8) years old.
2. Operate under a business model based on an innovative product, service, or idea.
3. Not exceed the annual revenue threshold set by the National Committee.
4. Have at least 50% of its capital owned by:
· Natural persons,
· Accredited investment funds,
· Or other companies already holding the “Startup Label.”
5. Demonstrate significant growth potential.
6. Employ no more than 250 staff members.
How to Apply for the Startup Label
Eligible companies must submit their application via the National Startup Portal, along with the following documents:
· A copy of the commercial register.
· A copy of the tax identification number (NIF).
· A copy of the company’s Articles of Association.
· A detailed description of the product or service, highlighting its innovative aspects.
· Financial statements (for companies over one year old).
· The founders’ CVs.
· At least one of the following supporting documents:
· Intellectual property ownership (e.g., patents, designs).
· Awards or recognitions.
· Proof that at least 50% of the founding partners hold a PhD.
· Incubation certificate from a certified business incubator.
· “Innovative Project” Label.
· Proof that at least 15% of revenue is spent on R&D.
· Evidence of a prototype or functional design.
Application Review Timeline
· Applications must be reviewed within 30 days from the date of submission, provided that the file is complete.
· If documents are missing, the timeline is suspended. The applicant has 15 days from the date of notification by the National Committee to submit the missing items, failing which the request will be rejected.
· In the event of rejection, the National Committee must justify its decision in writing via the portal. The applicant has the right to appeal, and the committee is then required to re-evaluate the application and provide a final decision within 30 days from the date of appeal.

Third: The Algerian Funding Fund: A Strategic Mechanism to Support Startups
As part of its efforts to foster an entrepreneurial ecosystem and transition towards a knowledge-based economy, Algeria has established the Algerian Funding Fund as a strategic tool to support the growth of startups and enhance their contribution to sustainable economic development.

What Is the Algerian Funding Fund?
The Algerian Funding Fund is the first investment fund dedicated exclusively to startups in Algeria. It was officially launched on October 3, 2020, with the goal of creating a clear legal framework that defines the criteria for startup accreditation. The fund serves as an operational instrument to implement public policy for supporting entrepreneurship and encouraging the knowledge economy.
Goals and Strategic Role of the Fund
The fund aims to provide financial, strategic, and technical support tailored to startups, with a focus on:
· Enabling entrepreneurs to realize their projects.
· Creating a competitive environment that attracts investment.
· Promoting innovation and transforming it into economically viable ventures.
· Integrating the knowledge economy into the national economic framework.
What distinguishes this fund from traditional financing mechanisms is its requirement that the state becomes a shareholder in the supported startup, with the possibility of future listing on the Algiers Stock Exchange, thus opening doors to sustainable growth.
Key Features of the Algerian Funding Fund
The fund is a government-backed mechanism to reinforce economic sovereignty through support for innovative ventures. Its most notable features include:
· Risk-bearing capacity: It finances projects that most conventional institutions avoid due to high risk.
· Flexibility and responsiveness: The fund handles funding applications with procedural agility suited to the specific needs of startups.
· Equal opportunity provision: Algerian startups can access support equivalent to that available to their counterparts in advanced economies.

Founding Partners
The Algerian Funding Fund was established as a partnership between the Ministry of Knowledge Economy and Startups and six public banks, each holding equal shares in the fund. These banks are:
1. Crédit Populaire d’Algérie (CPA)
2. Banque Nationale d’Algérie (BNA)
3. Banque Extérieure d’Algérie (BEA)
4. Caisse Nationale d’Épargne et de Prévoyance (CNEP)
5. Banque de l’Agriculture et du Développement Rural (BADR)
6. Banque de Développement Local (BDL)
How the Fund Works: From Application to Decision
The process of obtaining funding from the Algerian Funding Fund follows several steps:
1. Obtaining the "Startup Label", which is a prerequisite to applying.
2. File preparation: The entrepreneur submits a detailed project file. A case officer is appointed to support the applicant.
3. Project presentation session: The entrepreneur presents their business model, financial projections, and discusses legal, regulatory, and commercial risks, along with the role of human capital.
4. Evaluation and decision: Files are reviewed by a dedicated "Investment Committee", which meets monthly. The committee consists of board members and a fund representative who make the final decision to approve, reject, or defer the application until certain conditions are met.
Funding Tiers
Upon approval by the Investment Committee, the startup enters the funding phase. The fund offers three levels of financing, based on the project's nature, sector, and actual funding needs:
· 2 million Algerian dinars
· 5 million Algerian dinars
· 20 million Algerian dinars
The fund assesses financial obligations and associated risks before determining the appropriate funding tier. Once approval is granted, the entrepreneur is contacted to sign a formal funding agreement, marking the official launch of the supported venture within a conducive and supportive environment.

Fourth: Business Accelerators in Algeria – Focus on Algeria Venture
In Algeria’s evolving entrepreneurial ecosystem, business accelerators have emerged as key instruments for supporting innovative startups beyond the early ideation and incubation phases. Among these, the Algeria Venture accelerator holds a central and strategic role as a public industrial and commercial entity dedicated to executing the national policy on startup promotion and support.
1. Legal Status and Mission
Established under the supervision of the Ministry of Knowledge Economy, Startups, and Microenterprises, Algeria Venture operates as a public enterprise of an industrial and commercial nature (EPIC). Its core mission is to implement and coordinate national initiatives aimed at fostering innovation and scaling startups through:
· Developing and managing startup support infrastructures (incubators, accelerators, innovation hubs).
· Facilitating the creation and growth of startups and high-potential SMEs.
· Contributing to socioeconomic development through innovation-driven entrepreneurship.
2. Strategic Objectives and Ecosystem Role
Algeria Venture plays a pivotal role in expanding national capacity for innovation support by:
· Promoting the creation of incubators across the national territory.
· Training and equipping incubators to act as regional innovation catalysts.
· Fostering an entrepreneurial culture anchored in innovation and competitiveness.
This strategy seeks to develop a robust, integrated entrepreneurial ecosystem conducive to the growth of startups capable of responding to evolving market needs and global challenges.
A strategic priority for Algeria Venture is the establishment of university-based incubators, recognizing the critical role of academic institutions in nurturing innovation and early-stage entrepreneurship.
3. The National Acceleration Program
In partnership with Google for Startups, Algeria Venture has launched an intensive startup acceleration program designed for startups that have already received the Startup Label. The program aims to scale promising ventures by providing access to:
· A curated network of experienced mentors from Google for Startups.
· Technical and thematic training modules covering key areas such as:
· Marketing strategy
· Pricing models
· Entrepreneurial leadership
· On-site support and hosting at Algeria Venture’s headquarters.
· Networking opportunities via national and international events and exhibitions.
This structured approach enhances both the business readiness and investment attractiveness of Algerian startups, aligning them with global standards.
4. Open Innovation Services
Algeria Venture also serves as a platform for open innovation, facilitating partnerships between startups and large public or private enterprises. Through a demand-driven innovation model, corporations can outsource R&D challenges to agile startups, benefiting from:
· Cost-effective, innovative solutions.
· A streamlined problem-sourcing and solution-matching strategy.
· Enhanced technology transfer and co-development dynamics.
This model enables traditional industries to integrate external innovation while empowering startups to access real market problems and potential clients.
5. Entrepreneurial Ecosystem Promotion
To invigorate the national innovation environment, Algeria Venture regularly organizes major entrepreneurial events, including:
· National startup exhibitions.
· International innovation forums.
· The African Startup Conference, a landmark event bringing together:
· Over 30 African ministers.
· More than 50 experts and ecosystem actors.
· Policymakers and institutional leaders to discuss tools for African startup diplomacy and growth.
These events provide a continental platform for dialogue, partnership-building, and the diffusion of best practices in innovation policy.

Conclusion
The comprehensive framework established by the Algerian government for labeling and supporting startups represents a pivotal step in fostering a vibrant, innovation-driven entrepreneurial ecosystem. The introduction of structured mechanisms such as the Startup Label, Innovative Project Label, and Incubator Label not only provides legal recognition and legitimacy to emerging ventures but also enables their access to critical fiscal incentives, public funding, and technical support.
At the heart of this system lies the Algerian Funding Fund, a strategic financial instrument designed to mitigate investment risks and support the sustainable growth of startups through equity participation and tailored financing tiers. Complementing these efforts is Algeria Venture, the national accelerator that serves as a cornerstone for implementing innovation policy, offering tailored acceleration programs, facilitating open innovation, and promoting the establishment of university-based incubators.
Together, these mechanisms form an integrated support system that aligns with Algeria's broader vision of transitioning toward a knowledge-based economy. By reinforcing innovation, encouraging intellectual property development, and ensuring equitable access to resources, Algeria is laying the groundwork for a new generation of entrepreneurs capable of addressing national challenges and competing in global markets.
As such, understanding and effectively navigating this labeling and support infrastructure is essential for aspiring entrepreneurs, policy designers, and ecosystem stakeholders who seek to capitalize on the opportunities presented by Algeria’s dynamic entrepreneurial landscape.
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1. Introduction 

In recent years, the Algerian labor market has undergone profound structural changes, particularly in light of global trends toward the digital economy and the increasing reliance on technology and artificial intelligence. These shifts have led to the emergence of new forms of work beyond the traditional employment framework. In this context, the Basic Law on the Self-Employed Entrepreneur (Law No. 22-23 dated December 18, 2022) was introduced as a modern legislative step aimed at integrating a large category of informal economic actors into the national economy.
Researchers Smaili Massilia and Noun Ferial, in their academic thesis titled “The Legal System of the Self-Employed Entrepreneur in Algerian Legislation” (2023), pointed out that this system was a response to socio-economic changes—especially the growing youth unemployment and the failure of traditional employment methods to absorb this demographic.

2. Definition of the Self-Employed Entrepreneur  

The concept of the "self-employed entrepreneur" is a modern legal notion in Algerian legislation, introduced by Law No. 22-23 of December 18, 2022. It aims to grant legal status to a large number of workers in the informal sector and enable them to integrate into the national economy through a simplified and flexible regulatory framework. This concept aligns with a global trend that promotes entrepreneurship and independent work in the digital and service economy.

2.1. Legal Definition in Algeria
Article 2 of the Basic Law No. 22-23 states:
“A self-employed entrepreneur is any natural person who individually engages in a profitable activity listed among the qualified activities under this system, and whose annual turnover does not exceed the legally defined limit.” (Official Gazette of the People's Democratic Republic of Algeria, No. 84, 2022)
This definition includes four essential legal elements that form the regulatory framework for the self-employed entrepreneur status:

1. Status as a Natural Person

The law requires that the self-employed entrepreneur be a natural person, meaning that this system does not apply to companies or legal persons. The reasons for this restriction include:
· The system’s focus on individual initiatives, especially among youth.
· Simplification of administrative and tax procedures for individuals compared to legal entities.
· Providing flexibility and freedom to those who prefer self-employment without forming companies.
The aforementioned Master’s thesis noted that Algerian lawmakers intentionally excluded legal persons to avoid the complexities associated with corporate law.

2. Individual Practice of the Activity

The self-employed entrepreneur carries out the activity independently and for their own account. They are not allowed to hire permanent employees under this framework, distinguishing them from micro or startup enterprises that may include partners or staff.
This clause links the system with the global concept of freelancing, which has flourished particularly in fields such as technology, media, and digital services.


3. Profitable and Legally Qualified Activity

The activity must be not only profitable but also listed among the eligible activities defined by Executive Decree No. 197-23. This explicitly excludes regulated professions (such as medicine, law, or notary services) and liberal professions not included in the list.
This list is officially published and subject to periodic updates by the government in response to economic and social changes.

4. Turnover Ceiling

The law requires that the self-employed entrepreneur not exceed an annual turnover of 5,000,000 DZD (five million Algerian dinars). This condition is crucial to prevent tax evasion and to ensure that the system remains dedicated to emerging and small-scale entrepreneurs.
This ceiling is defined in the Supplementary Finance Law for 2023 and is also subject to change depending on the country’s economic context.

2.2. Linguistic and Terminological Origins
Linguistic meaning:
· Entrepreneur: Derived from the verb “qawala”, meaning to undertake or commit to a project or specific work in exchange for compensation.
· Self-employed: Related to “self”, indicating actions performed by an individual independently without relying on others.
Terminological meaning: 
A self-employed entrepreneur is:
"A natural person working independently for their own account in a profit-generating activity, without being employed by a company or employer, and without establishing a company, benefiting from a legal, tax, and social system specific to them."
The economist Joseph Schumpeter referred to the entrepreneur as:
"An innovator who combines new resources to produce innovative goods and services."
2.3. Distinctiveness of the Self-Employed Entrepreneur Compared to Other Concepts
The self-employed entrepreneur differs from the following:
· Trader: Subject to heavy commercial obligations (bookkeeping, commercial registry, multiple taxes).
· Owner of a micro-enterprise: May include employees and partners.
· Startup founder: Requires innovation, structuring, financing, and commercial registration.
· Freelancer: May work outside any legal framework, without social or tax coverage.
Thus, the self-employed entrepreneur combines the flexibility of freelance work with legal legitimacy in a simplified framework.

3. Motives Behind the Adoption of the Self-Employed Entrepreneur Law in Algeria
The enactment of the Basic Law on the Self-Employed Entrepreneur (Law No. 22-23 of December 18, 2022) represents a legislative response to a set of economic and social transformations in Algerian society, especially in the post-pandemic era and amid the growth of the digital economy. The main legal, political, economic, and social motives include:
3.1. Regulating Freelance and Digital Work
Given the massive growth in freelance activities—especially in digital fields like programming, design, translation, and digital marketing—the state needed to provide a legal framework to regulate these activities and protect their practitioners, ensuring legal recognition and social and tax guarantees.
A 2022 report by the Ministry of Labor indicated that over 400,000 Algerian youths were working online without legal coverage, depriving the state of financial resources and exposing individuals to multiple risks.
3.2. Integrating the Informal Economy
The informal sector represents a significant portion of Algeria’s economic activity. It is estimated that over 35% of workers engage in undeclared economic activities such as transportation, small-scale trade, and manual services. This law seeks to gradually incorporate this category into the formal economy without burdening them with the heavy bureaucracy associated with companies.
In 2023, the Minister of Digital Economy stated:
"One of the objectives of the self-employed entrepreneur system is to convert thousands of unregulated activities into legal ones subject to oversight, statistics, and tax regulation."
3.3. Simplifying Entry into Economic Activity
Many young people wish to start small projects without having to create companies or go through complex procedures such as obtaining a commercial registry or registering with the National Center for the Commercial Registry (CNRC).
The self-employed entrepreneur system offers an easy and quick entry portal, allowing activities to start within 3 days via online registration (Self-Entrepreneur Digital Platform – mokawil.dz).
3.4. Enhancing Tax Revenues Flexibly
By imposing a simple flat tax (0.5%) on turnover, the law helps broaden the tax base without imposing heavy burdens on individuals. This could generate regular public revenue from a previously untaxed group G12 bis, standard form from the General Directorate of Taxes; Final Memo, p.15).
3.5. Supporting Digital Exports and Currency Transfers
Following the Algerian government’s 2022 decision to allow the transfer of revenues from digital services abroad (in foreign currencies) into Algeria, it became essential to legally recognize individuals performing such services. The self-employed entrepreneur system thus serves as a legal solution enabling freelancers in marketing, programming, content writing, etc., to benefit from this decision and legally repatriate their income (Ministry of Finance Statement 2022 on the Transfer of Revenues from Digital Service Exports).
4. Conditions for Acquiring the Status of Auto-Entrepreneur
The Basic Law on the Auto-Entrepreneur (Article 3) sets out a number of personal and objective conditions that must be met for an individual to be registered as an auto-entrepreneur. These are as follows:

4.1. Must Be a Natural Person

The first condition is that the auto-entrepreneur must be a natural person, not a legal entity (i.e., not a company or association). This aligns with the individual nature of the system, which targets people who wish to work independently and on their own account.

4.2. Legal Working Age

The individual seeking registration must have reached the legal working age (18 years), according to Algerian legislation. Minors or those not legally competent may not engage in commercial or service activities unless under special legal guardianship, which this system excludes.

4.3. Nationality or Legal Residency

The law allows Algerians residing in the country or foreigners with valid legal residence (i.e., holders of a valid residency permit) to work as auto-entrepreneurs (Article 4 of Law No. 22-23).

4.4. Engagement in a Qualified Activity

The activity the individual intends to practice must be listed among the eligible activities as specified by Executive Decree No. 197-23. Any activity outside this list is not permitted, making the system selective in its initial phase to ensure quality and oversight.

4.5. Annual Revenue Threshold Must Not Be Exceeded

The auto-entrepreneur's annual turnover must not exceed 5,000,000 DZD (500 million centimes). If this threshold is exceeded for three consecutive years, the individual is required to transition into a formal trader and register in the commercial registry (Article 5 of Law No. 22-23; Master’s Thesis, p. 21).

5. Eligible Fields and Activities
Executive Decree No. 197-23 was issued to define the list of eligible activities that can be carried out under the auto-entrepreneur system. These activities are divided into seven main categories, each comprising several sub-activities. The breakdown is as follows:

5.1. Consulting, Training, and Expertise

This includes activities such as:
· Delivering training courses
· Administrative or financial consulting
· Career coaching
· Conducting field research and studies. This domain is especially active among academics and professional trainers.

5.2. Digital Services

The fastest-growing category, it includes:
· Web and mobile application development
· Graphic and logo design
· Digital marketing
· Content and social media management
· Translation and editing
This is a vital domain as it allows for easy export of services abroad, especially in USD or EUR.

5.3. Home Services

Examples include:
· Maintenance work
· Electrical installations
· Cleaning services
· Satellite dish installations
These are day-to-day services requested by households.

5.4. Personal Services

Including:
· Hairdressing and beauty services
· Personal fitness training
· Photography
· Non-medical psychological support

5.5. Entertainment and Leisure Services

Such as:
· Event planning
· Musical entertainment
· Event decoration and coordination

5.6. Business-Oriented Services

Includes:
· Office equipment maintenance
· Drafting offers and contracts
· Organizing archives and data

5.7. Cultural, Audiovisual, and Communication Activities

For example:
· Video production
· Journalism and editorial services
· Advertising design
· Theatrical activities (Executive Decree No. 197-23, Official Gazette, Issue No. 37, 2023)




6. Legal Incentives Granted to Self-Employed Entrepreneurs
Law No. 22-23, which established the status of the self-employed entrepreneur, provides a range of incentive measures designed to encourage citizens—particularly youth—to join this framework with confidence. These incentives include financial, tax, social, and administrative facilitations.

6.1. Preferential Tax Regime

Among the most notable advantages is a simplified tax system, whereby the self-employed entrepreneur is subject to a flat rate of only 0.5% of their annual turnover (excluding taxes), provided it does not exceed DZD 5,000,000.
This is illustrated in the official tax declaration form G12 bis, issued by the General Directorate of Taxes, which allows for automatic tax calculation based solely on declared turnover (G12 bis 2024).
Samaali Massilia and Noun Feryal (2023, p. 13) described this tax model as a "revolution in fiscal policy," emphasizing its role in encouraging voluntary declarations and reducing tax evasion among self-employed workers.

6.2. Exemption from Commercial Registry Registration

Self-employed entrepreneurs are not required to register with the National Centre of the Commercial Register (CNRC), thereby avoiding complex administrative procedures and the associated costs of commercial registration (Law 22-23, Art. 6; Master's Thesis, p. 14).

6.3. Simplified Accounting

Entrepreneurs are exempt from complex bookkeeping obligations. A simple ledger—available in Excel format on the official platform mokawil.dz—is sufficient to record income and expenses, and is used in the preparation of tax and social security declarations (G12 bis; Self-Employed Guide, mokawil.dz).

6.4. Access to a Professional Bank Account

The law allows self-employed entrepreneurs to open a professional bank or postal account in their own name without holding trader status or being listed in the commercial registry—an essential step to avoid the commingling of personal and business funds (Master's Thesis, p. 13; mokawil.dz).

6.5. Social Security Coverage

Registration with the Social Security Fund for Non-Salaried Workers (CASNOS) is mandatory. This entitles the entrepreneur to health insurance and pension benefits, with two contribution options: a fixed amount (DZD 24,000) or a variable rate based on turnover (mokawil.dz, Social Security section).

6.6. Protection of Residential Property

A key protection offered under the law is the exemption of the entrepreneur’s personal or family residence from judicial seizure due to professional debts—thereby reinforcing legal security and social stability (Law 22-23, Art. 8; Master's Thesis, p. 13).

7. Legal Obligations of the Self-Employed Entrepreneur
Despite the system’s advantages, the law imposes several legal and administrative obligations on self-employed entrepreneurs to ensure transparency and allow the state to monitor emerging economic activities.
7.1. Registration in the National Registry of Self-Employed Entrepreneurs

Applicants must submit their registration requests via the digital platform mokawil.dz or in person at the National Agency for Self-Employment. The application must include specific administrative documents and a digital information form (Final Thesis, p. 25; mokawil.dz).

7.2. Obtaining a Tax Identification Number (NIF)

Entrepreneurs must declare their activity to the tax authorities within 30 days of obtaining the self-employment card to receive a Tax Identification Number specific to their business (Final Thesis, p. 26).

7.3. Social Security Registration (CASNOS)

Self-employed entrepreneurs must register with the Non-Salaried Workers Fund and select a contribution plan. Failure to do so may result in penalties and suspension of the self-employment card (mokawil.dz – Social Security section).

7.4. Annual Turnover Declaration

Entrepreneurs are required to complete and submit form G12 bis to the tax authorities by January 20th of each year. The form includes their annual turnover, which determines the amount of tax due (G12 bis form; Master's Thesis, p. 27).

7.5. Exceeding the Annual Turnover Ceiling

If the entrepreneur exceeds the DZD 5,000,000 turnover limit for three consecutive years, they must transition to formal trader status and register in the commercial registry (Final Thesis, p. 28; Law 22-23, Art. 17).

8. The National Agency for Self-Employment (NESDA)
Established under Executive Decree No. 196-23 of May 25, 2023, NESDA is a public administrative body responsible for the implementation and management of the self-employment system.
Its core missions include:
· Managing the national registry of self-employed entrepreneurs.
· Receiving and processing administrative files.
· Supervising the digital platform mokawil.dz.
· Coordinating with the General Directorate of Taxes and Social Security Fund.
· Issuing self-employment cards within a maximum of three days (Executive Decree No. 196-23, Official Gazette No. 37; Master's Thesis, pp. 20–22).

9. Deregistration and Cancellation from the National Registry

The law outlines specific cases that lead to automatic deregistration of the self-employed entrepreneur from the national registry, including:
· Failure to declare turnover or submitting zero declarations for three consecutive years.
· Exceeding the allowed annual turnover limit (DZD 5 million) for three years.
· The existence of legal or judicial impediments (e.g., bankruptcy, seizure, imprisonment).
· Death of the entrepreneur. In such cases, NESDA informs the tax authorities, social security, and financial institutions within 15 days and revokes the self-employment card (Master's Thesis, p. 30; Law 22-23, Art. 19).
Note: Entrepreneurs may re-register after resolving the underlying issues and settling their tax and social security obligations.

10. Practical Support Tools
To facilitate administrative and financial management, the official platform and digital community provide several practical tools for self-employed entrepreneurs:

10.1. G12 bis Form

An official tax declaration form used to report annual turnover, available for download and electronic submission.

10.2. Income and Expense Ledger

An Excel file that enables daily transaction tracking, monthly and annual turnover monitoring, and income reporting.

10.3. Electronic Invoice Template

Modifiable Word and Excel invoice templates for issuing invoices to clients, whether individuals or companies.

10.4. Tax and Contribution Simulator

A digital tool for estimating annual taxes and social security contributions based on turnover.

10.5. "MokawilBot" Telegram Assistant

An AI-powered chatbot offering guidance and answers in Algerian Arabic, Modern Standard Arabic, or French, with the possibility of personalized assistance.
(Source: mokawil.dz – Self-Employed Tools section)

Conclusion
The self-employed entrepreneur framework represents a profound shift in Algeria's economic and social policy. It legally integrates tens of thousands of youth into the freelance economy and provides long-awaited legal and social protections.
Although still in its early stages, the system holds promise for reshaping the relationship between individuals and the formal economy—provided reforms continue, digital oversight improves, and the list of eligible activities expands. As Samaali and Noun (2023, p. 31) conclude, the success of the self-employment system "depends on its integration with training, mentorship, and the availability of effective and user-friendly digital tools."
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