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Abstract

This study aimed to conduct a systematic review of the theoretical and
practical literature on lean accounting and its impact on financial performance,
It sought to understand whether companies adopting a "lean™ approach have
improved their financial performance, the importance of lean accounting
systems, and the reasons behind their successful implementation. A
comprehensive literature review was conducted to address our research issues,
relying on relevant theoretical literature, In the field aspect, a descriptive
analytical methodology was used, guided by the design of a research
questionnaire, The study population included experts in the accounting field
and academics to reach results that address our research issues, Research
questions were analyzed using descriptive statistics.

The study concluded that lean accounting systems require a strong and
continuous commitment from senior management, The results provided strong
evidence that the most important reasons for the successful implementation of
the accounting system include adopting just-in-time production systems and/or
total quality management, senior management's commitment to funding,
supporting, and enhancing the system; accountants' understanding of lean
manufacturing philosophy and their strategic role, along with their
collaboration with value chain teams; and effectively choosing it as an
accounting system, Employee involvement was also identified as a crucial
factor for success.

It is expected that implementing lean initiatives will motivate companies to
provide accurate and timely information, noting that the use of lean accounting
practices in Algeria is not common at all. The results also highlighted the
positive impact of lean accounting tools in improving financial decisions and
ensuring transparency, In light of these findings, the study recommended that
institutions adopt this approach by raising awareness of its importance among
accountants, training staff on its tools, and supporting it with advanced
technological techniques for immediate error detection and correction,
Additionally, it encouraged further research to explore its applications across
various economic sectors, contributing to sustainable financial efficiency and
overall waste reduction.

Keywords: Lean accounting, financial performance, waste reduction, lean
accounting work, planning from a lean perspective.
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1 Anderson w et all, "Customer Satisfaction, Productivity et Profitability",Marketing Siense, vol.16,
1997, p. 129.
2Jean Francois Bousquet, "la performence globale de I'entreprise", Ed1, organisation, Paris, 2013, p.
168.
23211 (01 alaall oY) o shell il o o e sleall & 53 B il JSigl) aitiad M ¢ 5l o3 callid) 3503
.23 U= <2004 <01
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! Florence Delahaye, jaqueline Delahaye, "Finance d'entreprise munuel et applications" ,2Ed, Dunod,
paris, 2009, p. 121.

2 CLAUS, S., Henrik, S, Lean Innovation: A From Path from Knowledge to Value, USA: Springer-
Verlag Berlin and Heidelberg, 2011, p. 4.
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1 Baker, J, Lean Accounting: A Path to Improving Financial Performance, Journal of Accounting and
Finance, 19(2),2019, p 125
G ) il g gl e Al 3 uall g ABnd 1) 3001 Cpa ABDa) Andai cdena oale coly S5 5 e 2
75 U= <2021 <53l ¢(5)2 el 5 duala®y) bl jall (g jiall dlaa cdos Lial) il saly Calalal)
3 Hopp, W. J., & Spearman, M. L, The Role of Lean Accounting in Enhancing Financial Performance: A
Literature Review, International Journal of Production Economics, 212, 2019, p-p. 13-25.
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! The Lean Enterprise Institute, Lean Accounting: A Guide to Understanding and Implementing Lean
Accounting Practices, 2020, Retrieved from https://www.lean.org.

2 Toyota Motor Corporation, The Toyota Way: Continuous Improvement and Respect for People,
2020, Retrieved from https://www.toyota-global.com/sustainability/.
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Reliability Statistics

Cronbach's Alpha

N of Items

731

9

Reliability Statistics

Cronbach's Alpha

N of Items

781

Reliability Statistics

Cronbach's Alpha

N of Items

798

9

Reliability Statistics

Cronbach's Alpha

N of Items

.896

27
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One-Sample Kolmogorov-Smirnov Test

IV sl SE aall CAE jead

Normal Parameters?®®

Std. 43120 42961 .44441
Deviation
Most Extreme Absolute .207 .209 225
Differences
Positive 21 .164 .139
Negative -.207- -.209- —-.225
Test Statistic 207 .209 225
Asymp. Sig. (2-tailed) .000° .000° .0009

N 74 74 74

Mean 4.1802 4.0901 4.1772

a. Test distribution is Normal.

b. Calculated from data.

c. Lilliefors Significance Correction.
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Pearson  Lii)

ISV gl S jomdll GBI el

Correlations

I jendll

EEN gl

Pearson

Correlation
Sig. (2-tailed)
N

Pearson

Correlation
Sig. (2-tailed)
N

Pearson

Correlation
Sig. (2-tailed)

N

1

74

5747

.000
74

6117

.000

74

5747

.000

74

74

765"

.000

74

6117

765"

.000

74

.000

74

74

**. Correlation is significant at the 0.01 level (2-tailed).
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T Test jLaia)

One-Sample Test

Test Value = (

95% Confidence Interval

of the Difference

Sig. (2- Mean
t df tailed) Difference Lower Upper
Js¥) yesddl 83.394 73 .000 4.18018 4.0803 4.2801
SOl esdl 81.897 73 .000 4.09009 3.9906 4.1896

il el 80.856 73 .000  4.17718 4.0742 4.2801
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