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Achieving Comprehensive Performance Under Corporate Governance — A Reading of the Experience of Savola Group
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Abstract:

The study presents the Saudi Savola Group’s focus on achieving comprehensive performancewithin the
corporate governance framework. It discloses all its activities and results concerning employees, society, the
environment, and other stakeholders.Using an inductive approach, based on description and analysis, this study
analyzes reports from the group’s official website.

The study highlights Savola's strong commitment to all stakeholders by fostering a creative environment
for employees and actively providing educational and environmental initiatives for the community. It also
prioritizes minimizing negative societal and environmental impacts by adopting greener, more sustainable
practices and enhancing living standards, particularly for vulnerable groups needing assistance. This strategic
focus has improved financial performance, attracting investors and building trust in the organization, mainly
through effectively implementing corporate governance practices that enhance performance and transparency.
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