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Abstract

This study aimed to explore the relationship between organizational change in cement

Based on a major question that is there a institutions and organizational effectiveness.
correlation relationship with statistical significance between organizational expression in
industrial institutions and organizational effectiveness? And made a major assumption that
there is a statistically significant correlation between organizational change in industrial
institutions and organizational effectiveness and in order to achieve the goals of the study, we
used the descriptive approach because it depends on studying the phenomenon as it is on the
reality and describes it accurately and expresses it quantitatively and qualitatively

Community of study consisted of all the workers of the middle management of the (107) farm
tractor organization in Constantine ,The researcher relied on an academic information form to
collect study data. After collecting the data, it was statistically processed using the Social
Sciences Statistical Package (spss).

The most important results of the study were as follows:

1- There is a statistically significant correlation between organizational change and the
achievement of organizational goals

2- There is a statistically significant correlation between organizational change and employee
satisfaction

3- There is a statistically significant correlation between organizational change and enterprise
productivity

4- There is a statistically significant correlation between organizational change and adapting
to the work environment

5- There is a statistically significant correlation between organizational change and
organizational effectiveness
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