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Abstract:

The study aimed to underscore the critical role of independent board members in strengthening the effectiveness
of boards of directors and enhancing their ability to fulfill their responsibilities. It explores the theoretical
foundations of the subject and examines Algeria’s recent experience, particularly the appointment of

independent members to the boards of public banks beginning in 2021.

The findings showed that independent members are a vital part of the structure of boards of directors. Their
appointment in Algerian public banks is expected to contribute to offering objective insights into strategic
directions and to enhancing effective oversight of the bank’s overall performance. However, their impact is

limited by their low representation and the common practice of combining the roles of board chairman and CEO.
Keywords: Governance; board of directors; independence; independent members; Algerian public banks.
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