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Abstract of the study:
The current study aimed to propose a training program to modify the

behavior of organizational silence among workers in the industrial institution, a
field study at the souf Flour (souf ldaqiq) Company in the state of El Oued-
Algeria, and to achieve the objectives of this study, the experimental method was
used with a two-group design (control and experimental), and it was applied to
workers numbering (18), and the experimental group consisted of (10) and the
control group (8) individuals were chosen intentionally. The interview, the
training needs questionnaire, and the training program were relied upon as the
main tools of the study. To verify the hypotheses of the study, statistical methods
were relied upon, such as the t-test to calculate the differences between the two
groups, Cohen's coefficient to find the effect of the training program, using the
statistical program Spss25.

The results of the study showed that there were statistically significant
differences between the pre- and post-measurement of the experimental group
Keywords: Training program, organizational silence behavior, workers, industrial

institution.
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