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Study summary

This study aimed to highlight the role of strategic planning in the decision-
making process at Sonalgaz Foundation, as it relied on the descriptive
approach, and we used the questionnaire as a main tool in the study. It
contained 29 items, and it is assumed that the data obtained will be
processed through the spss statistical analysis program. The exceptional
circumstances that the country went through in general and the university
in particular was a case without completing the field study, and the main
guestion in this study was as follows:

Does strategic planning have a role in making the right and appropriate
decision in the organization®

The answer to this question was in order to highlight the role of strategic
planning in making the right and appropriate decision in the organization,
and we can come to a conclusion through which we conclude an answer to
this hypothesis by conducting an analysis of the expected answers to the
sub-questions within the items of the form according to its axes related to
the following sub-hypotheses:

1- The first sub hypothesis:

The strategic vision has a role in making the appropriate and right
decision.

Through which we aimed to highlight the role of the strategic vision in
making the appropriate and right decision, for which we allocated the items
related to the first axis: planning strategy with the strategic vision
dimension, which are items 9,8,7,6,5, and items from the second axis
related to decision-making and its relationship to the dimension of the
vision The strategy is items 23,22,21.

It is possible, if these questions are answered, the probability of the
answers of most of the employees will express that the strategic vision has a
great role in making the appropriate and right decision in this institution,
given that the existence of a clear and sound vision of the strategy of the
institution has a positive impact on imposing the right decision and
choosing the appropriate alternative in Foundation management.

M~



2- The second sub-hypothesis:
- The clarity of the strategic mission has a role in making the
appropriate and right decision.

Through which we aimed to highlight the role of the strategic message in
making the appropriate and correct decision, for which we devoted the
items related to the first axis of planning strategy and after the strategic
message, which are items: 12,11,10,13,14, and items from the second axis
related to decision-making and its relationship to the dimension of the
strategic message They are: 26,25,24.

We have endured the answer to these items that most of the employees
will express that clarity in the strategic mission has a big role in making the
appropriate and right decision in this institution, considering that having a
clear message for the institution’s strategy helps to choose the appropriate
alternative and then make the right decision in managing or solving
problems. Enterprise .

3- The third sub-hypothesis:

- Strategic goals have a role in making the right and appropriate decision

Through which we aim to highlight the role of strategic goals in making
the appropriate and correct decision, for which we have devoted items
from the first axis of planning strategy and after the strategic goals, which
are items: 20,19,18,17,16,15, and the items from the second axis in
decision-making And its relationship to the strategic vision dimension,
namely: 29, 28, 27.

It is possible in the answer that most of the employees will express that
the well-defined strategic objectives have a great role in making the
appropriate and correct decision in this institution, given that the clear and
precise objectives within the strategy of the institution help to choose the
appropriate and correct decision in running or solving the problems of the
institution.
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