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Abstract:

This study investigates the role of the human capital, whether appointed or
elected, in termes of activating the pace of the performance provided by the local
communities, being considered the strategic resource and the main proponent
within them, and this is due to the capacities and knowledge it enjoys in line with
the requirements of the job assigned to it.

This resource is the first effective factor in control of the endogenous and
exogenous work environment of local communities and the first contributor in the
achievement of its strategic objectives, consisting in, mainly, improving the quality
of services provided to citizens, enhancing the pace of the performance of local
councils, improving their financial capabilities, ensuring financial stability and
increasing the pace of the local economy. In addition to developing the
information technology infrastructure within the community sector in line with the
requirements of the technological development in the world. In order to achieve
these goals effectively, the Algerian State has adopted a training policy to
optimize the level of performance provided by the human element in order to
ensure the achievement of the goals it seeks to achieve.

What can be observed through the process of analyzing data, relied upon in
this study, is a content and legal approach analysis based method. In conclusion,
the human resource is the fundamental pillar in the management of local
communities and the achievement of their strategic objectives. Thus, the Algerian
State has paid a particular interest to this resource by seeking constantly to
develop and enhance it, in order to serve the performance of local communities.

Keywords: Human resource; local communities, performance, training policy
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