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Abstract:

This study aims to demonstrate the efficiency of the international marketing
strategy in the Algerian institutions, After the diagnosis and careful analysis of the
concept of international marketing, which reflects the flow of goods and services
Through international markets to satisfy human needs and desires and the
achievement of the objectives of the institution of improving the quality of the
product and maximize profits, so that the international marketing in the Algerian
institutions is one of the main functions of the institution that aims to survive and



achieve Competitive advantage, and the development of their export capabilities as
a modern strategy that can be relied upon in export promotion.

This is an important and necessary step in the selection of competitive
strategies and analysis of the external environment, ie, identifying opportunities
and threats. The variables of the marketing environment must be examined in
terms of economic, social, cultural and political aspects. Legal and technological
and competitive environment, and then comes the testing phase of the institution is
the translation of strategies on the ground and provide a practical plan embodied in
the elements of the mixed marketing, which is the product policy and pricing
Distribution and promotion to sell its products in the international markets by
adopting international marketing strategies of export, contractual agreements,
strategic alliances and foreign investment, so that the efficiency of this strategy for
international marketing is high and effective whenever the Algerian institution
achieves its desired objectives.

In the applied study we also adopted the personal interview with the president
(General Manager) of Wouroud complex and with some officials of the institution,
in order to drop the theoretical aspect, collect and analyze data.

Keywords: international marketing, marketing environment, International Mixed
Marketing, marketing strategy, efficiency of international marketing strategies.
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