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Abstract:

This study, which we conducted, aims to know the role of strategic planning in
creating the competitive advantage of the institution, where the study population
consisted ofthe employees of the (South foam -Touggourt) In order to achieve the
objectives of the study, a questionnaire was designed and the appropriate
statistical methods were used (relying on a statistical program ,(spss) ,The
problem of the study was addressed by addressing the first chapter that includes
the theoretical framework for strategic planning and competitive advantage. In the
second chapter, we dealt with a case study of the institution (South foam -
Touggourt -).through theoretical and applied studies, a number of results were
reached ,the most important of which is the pursuit of the institution under study
to achieve a competitive advantage, well it turns out that the practice of overall
strategic planning ,strategic planning for business unites ,as well as functional and
operational strategic planning have a role in creating the competitive advantage
under study.



Key words :

Planning, strategic planning, competitive, competitive advantage, south foam
mattresses corporation
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Case Processing Summary

N %
Cases Valid 32 100,0
Excluded? 0 ,0
Total 32 100,0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics
Cronbach's
Alpha N of Items
,951 30

Reliability Statistics
Cronbach's
Alpha N of Items
,931 20

Reliability Statistics
Cronbach's
Alpha N of Items
,894 10
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Correlations

XXXXX1 XXXXX2 XXXXX3 XXXXX4 MMMMM1
XXXXX1 Pearson Correlation 1 ,830™ ,738" , 755" ,899™
Sig. (2-tailed) ,000 ,000 ,000 ,000
N 32 32 32 32 32
XXXXX2 Pearson Correlation ,830™ 1 ,798™ ,888™ ,967"
Sig. (2-tailed) ,000 ,000 ,000 ,000
N 32 32 32 32 32
XXXXX3 Pearson Correlation , 738" ,798™ 1 ,628™ ,839™
Sig. (2-tailed) ,000 ,000 ,000 ,000
N 32 32 32 32 32
XXXXX4 Pearson Correlation ,755™ ,888™ ,628™ 1 ,928™
Sig. (2-tailed) ,000 ,000 ,000 ,000
N 32 32 32 32 32
MMMMM1 Pearson Correlation ,899™ 967 ,839™ ,928™ 1
Sig. (2-tailed) ,000 ,000 ,000 ,000
N 32 32 32 32 32
**_Correlation is significant at the 0.01 level (2-tailed).
Correlations
MMMMM1 ~ MMMMM2 TTTTT
MMMMM1  Pearson Correlation 1 ,782" ,938™
Sig. (2-tailed) ,000 ,000
N 32 32 32
MMMMM2  Pearson Correlation ,782™ 1 ,949™
Sig. (2-tailed) ,000 ,000
N 32 32 32
TTTTT Pearson Correlation ,938" ,949" 1
Sig. (2-tailed) ,000 ,000
N 32 32 32

**_Correlation is significant at the 0.01 level (2-tailed).
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gaiall
Cumulative
Frequency Percent Valid Percent Percent
Valid 8 17 53,1 53,1 53,1
S 15 46,9 46,9 100,0
Total 32 100,0 100,0
Cadl
Cumulative
Frequency Percent Valid Percent Percent
Valid  ¢=25 J 304 8 25,0 25,0 25,0
0o 31 i) 35 4w 5 15,6 15,6 40,6
e 36 S 40 A 8 25,0 25,0 65,6
= 41 S 50 4. 7 21,9 21,9 87,5
G fS1 50 dins 4 12,5 12,5 100,0
Total 32 100,0 100,0
Al
Cumulative
Frequency Percent Valid Percent Percent
Valid Pk 1 3,1 3,2 3,2
e 4 12,5 12,9 16,1
el 5 15,6 16,1 32,3
5,00 21 65,6 67,7 100,0
Total 31 96,9 100,0
Missing System 1 3,1
Total 32 100,0
dpaady)
Cumulative
Frequency Percent Valid Percent Percent
Valid 1 A5 s 2 6,3 6,3 6,3
=5 10 @l s 9 28,1 28,1 34,4
=10 A 15 4w 10 31,3 31,3 65,6
OeiSH 15 A 11 34,4 34,4 100,0
Total 32 100,0 100,0
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Descriptive Statistics

N Mean Std. Deviation

x1 32 2,9062 ,39015
X2 32 2,7188 ,45680
x3 32 2,7812 ,49084
x4 32 2,8125 ,47093
x5 32 2,5313 ,67127
X6 32 2,6250 ,49187
X7 32 2,5313 ,62136
x8 32 2,7812 ,42001
X9 32 2,9062 ,29614
x10 32 2,7500 ,50800
x11 32 2,6562 ,54532
x12 32 2,5937 ,49899
x13 32 2,7188 ,45680
x14 32 2,8125 ,39656
x15 32 2,7812 ,42001
x16 32 2,7812 ,42001
x17 32 2,4688 ,56707
x18 32 2,6875 ,59229
x19 32 2,4062 ,75602
x20 32 2,4375 ,61892
x21 32 2,8437 ,36890
x22 32 2,8438 ,36890
x23 32 2,5000 ,76200
x24 32 2,2188 ,79248
x25 32 2,8750 ,33601
X26 32 2,6563 ,48256
x27 32 2,7812 ,42001
x28 32 2,5000 ,71842
x29 32 2,9062 ,29614
x30 32 2,7188 ,52267
XXXXX1 32 2,7009 ,32528
XXXXX2 32 2,7375 ,33481
XXXXX3 32 2,7734 31341
XXXXX4 32 2,5000 ,55358
MMMMM1 32 2,6780 ,34821
MMMMM2 32 2,6844 ,38362
Valid N (listwise) 32
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 , 7372 ,543 ,528 ,26363

a. Predictors: (Constant), xxxxx1

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 2,477 1 2,477 35,642 ,000°
Residual 2,085 30 ,070
Total 4,562 31
a. Dependent Variable: MMMMM2
b. Predictors: (Constant), xxxxx1
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) ,337 ,396 ,852 ,401
XXXXX1 ,869 ,146 737 5,970 ,000

a. Dependent Variable: MMMMM2
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 , 7202 ,519 ,503 ,27043

a. Predictors: (Constant), Xxxxx2

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 2,368 1 2,368 32,384 ,000P
Residual 2,194 30 ,073
Total 4,562 31
a. Dependent Variable: MMMMM2
b. Predictors: (Constant), Xxxxxx2
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 424 ,400 1,061 ,297
XXXXX2 ,826 ,145 ,720 5,691 ,000

a. Dependent Variable: MMMMM2
26 e Al dpm il LA R (1) a8 Galall

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 ,6072 ,368 ,347 ,30996

a. Predictors: (Constant), xxxxx3

ANOVA?
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Model Sum of Squares df Mean Square F Sig.
1 Regression 1,680 1 1,680 17,486 ,000P
Residual 2,882 30 ,096
Total 4,562 31
a. Dependent Variable: MMMMM2
b. Predictors: (Constant), Xxxxx3
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) ,624 ,496 1,259 ,218
XXXXX3 , 743 ,178 ,607 4,182 ,000
a. Dependent Variable: MMMMM2
Aaal ) doe jall dpm pall LA &1 1(12) &) aldll
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 , 7562 571 ,557 ,25540
a. Predictors: (Constant), xxxxx4
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 2,605 1 2,605 39,942 ,000P
Residual 1,957 30 ,065
Total 4,562 31
a. Dependent Variable: MMMMM2
b. Predictors: (Constant), xxxxx4
Coefficients?
Standardized
Model Unstandardized Coefficients Coefficients t Sig.
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B Std. Error Beta

1 (Constant) 1,375 ,212 6,486 ,000
XXXXX4 524 ,083 , 756 6,320 ,000

a. Dependent Variable: MMMMM2
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