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Summary:

This study aims to explore the role of human resources management in improving the
performance of the organization, through a field study conducted in the municipality
of Al-Mughir State University. Data was collected through a questionnaire containing
a set of statements related to training and development and incentive and reward
policies. It was distributed to a simple random sample estimated at: : 80 singletons,
i.e. 25% out of 318, where the results were as follows:

- There is a significant positive role for training and developing employees to improve
performance in the organization, as the results showed general acceptance of the
importance of training programs and their positive impact on developing skills and
increasing efficiency.

Incentives and rewards policies also play an important role in motivating employees
and enhancing their desire to achieve organizational goals.

Keywords: human resources management, training, training, incentives, employee
performance.
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