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Abstract :

This study aims to highlight the
critical role  that research  and
development (R&D) capabilities play in
driving technological innovation at
Almarai, a leading food and beverage
company in Saudi Arabia. The descriptive
method was employed to outline
theoretical literature, while the analytical
method was used to assess the company's
adoption of technological innovation and
its R&D activities, relying on financial
indicators, annual reports, and
information available on the official
website. The findings indicate that
Almarai's R&D efforts significantly
contribute to the introduction of high-
quality products and processes. The
company’s commitment to implementing
advanced  technologies, such  as
automation and modern control systems,
enhances operational efficiency and
reduces waste. Additionally, the diversity
of its production facilities across different
product lines reflects its ability to
effectively meet market demands.
Keywords: Research and Development
Technological Innovation; Product
Innovation ; Process Innovation.
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