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Abstract:

Abstract

This study aims to highlight the role of digital communication in improving job
performance within the Directorate of Transport in Touggourt Province by
identifying the reality of digital communication usage and its contribution to
enhancing administrative efficiency and professional performance. The study was
based on a main research question concerning the extent to which digital
communication affects employees’ job performance within the Directorate. It also
assumed the existence of a positive relationship between the use of digital
communication tools and the improvement of job performance.

The study adopted the descriptive-analytical method due to its suitability for the
nature of the topic. It was also grounded in the Diffusion of Innovations Theory to
explain employees’ adoption of modern digital communication tools. Data were
collected through a questionnaire administered to a sample of employees at the
Directorate of Transport, in addition to observation and interviews when
necessary, in order to obtain accurate information about the reality of digital
communication practices within the institution.

The study addressed various aspects of digital communication, including its
concept, characteristics, tools, requirements for implementation, and the
organizational, technical, and human obstacles that may limit its effectiveness. It
also focused on demonstrating the impact of digital communication tools, such as
e-mail, collaborative platforms, and intranet networks, on accelerating
information exchange, improving coordination among employees, and facilitating
the completion of administrative tasks.

The findings revealed that digital communication is an effective tool for
improving job performance by enhancing communication speed, reducing time
and effort, and improving the flow of information within the institution, which
positively affects work quality and productivity. The results also showed that the
successful implementation of digital communication depends on the availability
of appropriate technological infrastructure, continuous employee training, and the
promotion of a strong digital culture within the organization.

Keywords:

Role —Digital Communication —Job Performance —Institution
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