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Study Summary:

The aim of this study is to understand the reality of organizational
communication in youth charitable associations in the state of El Oued.

The study addressed the main research question:

What is the reality of organizational communication in youth

charitable associations in the state of El Queds¢

To answer this question, the study used the descriptive and historical
method to interpret and analyze the data, relying on interviews conducted
with a sample of active youth charitable associations in the state, which
amounted to (03) associations. The study relied on the sociological
approach and functional analysis in studying the phenomena and led to the

tollowing results:

Youth and volunteer charitable associations in the state of El Oued rely on
various and different communication channels, both traditional and
modern. Each method contributes to embodying their goals on the

ground.

The charitable associations in El Oued use the downward communication

method, whether with individuals or groups.

Charitable associations primarily target the youth and elite segments of
society to involve them in association activities both inside and outside the
state. Therefore, a significant percentage of youth are involved in various

volunteer initiatives and events.

Charitable associations aim to promote values of cooperation among youth
and between all segments of society in order to achieve the noble message
of humanitarian and social work and to instill the culture of collective

work, which has become almost absent in society.

Charitable associations in El Oued strive to keep pace with societal density
around them, to fulfill their voluntary and charitable roles and achieve their

goals, but still face several difficulties and obstacles.

v



Charitable associations sufter from weak organization and structure and the
lack of clear roles among members. This often results in poor performance
and limited influence. Therefore, it is necessary to reconsider their internal

dynamics and support them to improve their work and achieve their goals.

Keywords:  Organizational communication -  Charitable

associations - Communication channels - Strategies.
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