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Abstract :

The objective of this study is to examine the level of practice of organizational change management

strategies and the reality of institutional excellence in the organization, and to determine the quality and strength of

the relationship between the two variables, in addition to the extent of the impact on the “El Sewedy Electric”

company in Ain Defla, which was the subject of the field study.

The study reached a set of results, the most important of which was a high assessment of both the practice

of organizational change management strategies and institutional excellence at the level of the organization studied.

The relationship between the two variables was significant, as organizational change management strategies of all

types combined explained 59% of the variance in institutional excellence.
Keywords : Organizational change management — Organizational change management strategies —Institutional
excellence.

JEL Classification: M1, L2.
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