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Abstract

This study aims to identify the reality of strategic planning
in the advocacy(Da'wa) institutions of the guidance and Reform
Association, the state office in eloued, as a model, through the
analysis of the strategic plan of the association, in order to
answer the question posed, what is the reality of strategic
planning in the management of the advocacy(Da'wa) work of
the" guidance and Reform Association, the state office in eloued
as a model”, and we have dealt in our research with this
definition of the study terms: advocacy, management, strategic
planning, institutional work.

We introduced the guidance and Reform Association
nationally and regionally, and the activities that the association
focuses on and through which it aims to reach the desired
results, we also touched on basic concepts in strategic planning
characteristics, stages, goals and others, and we reached a
number of results, the most important of which are:

1. Building a strategic plan requires several elements, mission
and vision, strategic goal, indicators and basic success factors.

2.The association is working to diversify its advocacy and
charitable activities to keep pace with the requirements of the
times.

3. The mission and vision of the association are in accordance
with the conditions and criteria for which the vision and mission
of the organizations are evaluated.

4. Strategic planning is a function of any successful business.

Keywords: advocacy (Da'wa), institutional work, strategy,
planning, strategic planning.
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