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Summary:

This study aimed to identify the impact of digital transformation on
the effectiveness of administrqtive performqnce at the wilaya
headquarters in EL Oued.The central research question was
formulated:

What is the impact of digital transformation on the effectiveness of
administrative performance in public institution?

And a set of sub- questions:

What is the impact of digital transformation on the speed of
completing administrative work within the institution?

What is the impact of digital transformation on the quality of
administrative performance and reducing errors in transactions?

What is the impact of digital transformation on the efficiency of
administrative decision-making within the institution?

And was divided into sub-hypotheses as follows:

Digital transformation affects the speed of completing administrative
work within the organization.

Digital transformation affects the quality of administrative
performance and reducing errors in transactions.

Digital transformation affects the efficiency of administrative
decision-making within the institution.

To confirm the hypotheses,we conducted a field study on a sample of
employees at the EL Oued state headquarters,relying on the
descriptive- analytical method and a questionnaire to collect data,The
questionnaire(30) statements distributed to employees of the local
development department and the planning and follow- up of
development programs department

A\ 11



Finally, we reached the following results:

Digital transformation at the state headquarters(moderate)remains
superficial

Human resources need training in the field of technological skills

The organization has a digital strategy, but it is not sufficiently to
achieve digital transformation

Keywords: Digital transformation, management performance,
effectiveness,Digitization, productivity.
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