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Abstract:

This study aims to show the problems of human resources training in accordance with the
traditional systems and trends that prevent it from achieving its objectives, Especially with the
advantages of the environment which are: the rapid aging of information and the continuous need to
develop the scientific and behavioral capacities of human resources towards achieving the objectives
of economic companies.

The study seeks to find radical solutions to these problems by adopting the re-engineering
approach as a new way of thinking and radical change for development that allows for fundamental
rethinking and radical re-design of training in accordance with the age of technology and knowledge.

According to the literary presentation of study and after the applied study in Naftal which
defined the identification of the training mechanisms and diagnosed the most important problems
experienced by the company, a model was designed with four basic stages showing how to use re-
engineering as a methodology to train human resources.

Keyword : Training of human resources, Traditional training problems, Reengineering

approach, Reengineering training.
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! Usha Valli Somasundaram and Toby Marshall Egan, Training and Development: An Examination of Definitions and Dependent Variables,
Paper presented at the Academy of Human Resource Development International Conference (AHRD), 3-7 Mar 2004, p852.

? Michael Hammer et James Champy, le reengineering: réinventer I'entreprise pour amélioration spectaculaire de ses performances, DUNOD,
Paris, France, 1993, p 42.
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