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Abstract

This study aimed to know the role that administrative leadership plays in improving the
management of work teams of nursing at the Ben Omar Al-Jilani Public Hospital Corporation

in El-oued, with a focus on how to delegate powers to these teams, their participation in
decision-making, and the role of administrative communications in improving their
performance. The study was launched. From the following question:

How does administrative leadership contribute to improving the management of work
teams at the Ben Omar Al-Jilani Public Hospital Corporation in El-oued?

We divided this question according to the dimensions of the topic and its indicators into three
sub-questions as follows:

1- Does applying the principle of delegating powers to members of the work team play a
role in improving its management at the Ben Omar Al-Jilani Public Hospital Corporation in in
El-oued?

2- Does the participation of the administrative leadership and members of the work team in
the decision-making process lead to improving its management in the Ben Omar Al-Jilani
Public Hospital Corporation in in El-oued?

3- Does administrative communication contribute to the integration of administrative
leadership tasks in the work teams, leading to improving their management in the Ben Omar
Al-Jilani Public Hospital Corporation in in El-oued?

Of course, this study falls within descriptive research through the use of the descriptive
approach, to know the reality of the study and its aspects, describe and analyze it. We chose a
random sample from the category of nurses, consisting of a total number of 355 nurses, and
15% of the total number was taken, so the sample size was 53 individuals. After distributing
the questionnaire, only 41 questionnaires were returned. The questionnaire included four axes:

-The first axis: personal data.

-The second axis: related to the contribution of delegating powers to improving the
management of work teams.

-The third axis: related to the contribution of participation in decision-making in enhancing
the effectiveness of work team management.

-The fourth axis: related to the contribution of administrative communication to the
integration of administrative leadership tasks in work teams.

After analysis and interpretation, we reached the following results:

- The delegation of powers depends on the competence and ability of nursing staff to
perform the tasks assigned to them, which enhances the sense of responsibility and trust
between the work and management teams and achieves better efficiency and productivity for
this institution.

-The participation of nurses in decision-making in this institution plays a vital role in the
effective quality of work team management.

- Enhancing communication and spreading team spirit and cooperation among the members
of these teams increases their level of confidence, responsibility and job commitment.

Keywords: leadership - management - administrative leadership - work teams.
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