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Summary

This study aimed to identify and reveal the role of leadership skills in crisis
management at the Algerian Water Directorate, EI Oued Branch.

For the practical aspect of this study, we designed a questionnaire
comprising 35 items, adopting a case study approach and a descriptive-
analytical approach. The questionnaire was also used and distributed (40) to the
sample members of the study, which consisted of all executives and workers.
We processed and analyzed the data and tested its hypotheses using a set of
programs (SPSS V21, Excel 2016, EViews). The study, both theoretical and
practical, concluded with a set of results, the most important of which are:
Leadership skills play a tangible role in the success of the organization due to
their importance in resolving crises. Leadership skills have become essential and
highly sought after for business success and achieving desired goals, as these
skills enable the organization to adapt flexibly and quickly to environmental
changes, both internal and external.

Keywords: Leadership - Leadership Skills - Crisis Management - Crisis
Management
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SPSS galip Glajda 103 28 Ealall

Group Statistics

oeial) N Mean Std. Deviation Std. Error Mean
Sl sl S 18 3.7929 .36338 .08565
il 16 3.8977 52052 .13013

Levene's Test for

Independent Samples Test

Equality of
Variances t-test for Equality of Means
95% Confidence Interval of
the Difference
F Sig. t df Sig. (2-tailed) Mean Difference _ Std. Error Difference Lower Upper
Sl Equal variances assumed 2.874 .100 -.687- 32 .497 -.10480- .15256  -.41555- .20596
Equal variances not assumed -.673-  26.434 .507 -.10480- 15579  -.42476- .21517
Descriptives
95% Confidence Interval for Mean
N  Mean Std. Deviation Std. Error Lower Bound Upper Bound Minimum  Maximum
e 45w 25 2 3.8182 77139 .54545 -3.1125- 10.7488 3.27 4.36
2508 ) 4w 35 4ia 6 3.8788 .50014 .20418 3.3539 4.4037 3.09 4.64
35 Jil ) 2545 A 20 3.8773 .36277 .08112 3.7075 4.0471 3.09 4.64
O 45 dan Kl 6 3.6970 .61568 .25135 3.0509 4.3431 3.00 4.64
Total 34 3.8422 44045 .07554 3.6886 3.9959 3.00 4.64
ANOVA
Sum of Squares df Mean Square F Sig.

Between Groups .160 3 .053 .257 .856
Within Groups 6.241 30 .208
Total 6.402 33
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Descriptives

Sl sl
95% Confidence Interval for Mean
N Mean  Std. Deviation Std. Error Lower Bound Upper Bound Minimum  Maximum
5 B el 13 3.7692 .53218 .14760 3.4476 4.0908 3.00 4.64
ol 9 3.7475 .23078 .07693 3.5701 3.9249 3.27 4.00
Sube sl yiiale 10 3.9636 42251 .13361 3.6614 4.2659 3.09 4.64
Oeiga 2 4.1364 70711 .50000 -2.2167- 10.4895 3.64 4.64
Total 34 3.8422 44045 .07554 3.6886 3.9959 3.00 4.64
ANOVA
Sl gaall
Sum of Squares df Mean Square F Sig.
Between Groups A71 3 157 .793 .507
Within Groups 5.931 30 .198
Total 6.402 33
Descriptives
Sl gaall
95% Confidence Interval for Mean
N  Mean Std. Deviation Std. Error Lower Bound Upper Bound Minimum Maximum
5 10 8 5 < i 7 3.5195 51617 .19509 3.0421 3.9969 3.09 4.36
10-15 4w 10 3.9636 .32694 .10339 3.7298 4.1975 3.55 4.64
e 15 da sl 17 3.9037 42576 .10326 3.6848 4.1226 3.00 4.64
Total 34 3.8422 44045 .07554 3.6886 3.9959 3.00 4.64
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ANOVA
@U\S\JM\
Sum of Squares df Mean Square F Sig.
Between Groups 941 2 470 2.671 .085
Within Groups 5.461 31 .176
Total 6.402 33
Descriptives
&\ﬂ\JM\
95% Confidence Interval for Mean
N Mean Std. Deviation Std. Error Lower Bound Upper Bound Minimum  Maximum
] i 16 3.9602 .36510 .09128 3.7657 4.1548 3.00 4.64
M) a3 8 3.7500 .26055 .09212 3.56322 3.9678 3.27 4.00
el s 9 3.7980 .61788 .20596 3.3230 4.2729 3.09 4.64
oAl S 1 3.0909 3.09 3.09
Total 34 3.8422 44045 .07554 3.6886 3.9959 3.00 4.64
ANOVA
L;]\SS\J}A.A”
Sum of Squares df Mean Square F Sig.

Between Groups .873 3 291 1.579 215
Within Groups 5.529 30 .184
Total 6.402 33
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