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Abstract:

This study aims at identifying the role of continuous improvement processes in the achievement of
TQM in one of the Algerian institutions, the "CONDOR" organization. To achieve the objective of the
study, 37 questionnaire forms were obtained from a total of (40) questionnaires distributed, Assumptions
Using the statistical package for social sciences, the study reached several results, the most important of
which is the existence of a statistically significant relationship between continuous improvement processes
and the principles of TQM (customer focus, continuous improvement, management leadership, employee
participation, Decent, training and education).
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1 .Andre Chardonnet et Dominique Thibaud on, le guide du PDCA de Deming progres contenu et management, édition d’organisation, 2003, p. 62.
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.9 Josiah Aduda, impact of is09001 certification on financail performance of commercail state corporations in kenya, a research project submittes in
partail fulfillement of the requiement for the award of the degree of master of business adminstration, scool of business : university of nairobi,2013.
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