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Abstract :  

     In our current generation, leadership is one of the most important factors that 

contribute to achieving the goals of organizations , It depends on integration, 

direction, commitment and motivation in order to create a balance between them 

and the workers on the one hand, and on the other hand, addressing and 

confronting crises in order to survive and achieve the goals of the institution. 

The full qualities and skills to achieve this.  

     Many studies have addressed the issue of leadership and its role in many 

fields, especially the field of crisis management. We will join these studies with 

our current study, through which we tried to address the role that leadership 

plays in crisis management within the organization, where we tried to diagnose 

the process of leadership in its relationship to crisis management. A realistic 

diagnosis through the study that we conducted in the hospital institution (mother 

and child) bin Nasser Al-Bashir in ELOued We presented our study in five 

chapters. Each chapter included an important section, whether in its procedural 

aspect, its theoretical aspect, or its analytical aspect.  

    This study goes under the descriptive analytical method , and 30 individuals 

were selected in the research community as our study sample, and the Survey 

was the most reliable tool In collecting data, as well as other tools, including 

interview, observation, records and documents.  

    The study also used the quantitative and qualitative method, and we used this 

method to verify the validity of the hypotheses that were the basis for our 

research, in the end we reached the goal of the study, which emphasized the role 

that leadership plays in crisis management within the institution. 
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 المدیریة الفرعیة لإدارة

 والوسائل

 

المدیریة الفرعیة للمصالح 
 والتجهیزات والمنشآت الاقتصادیة

 

 المدیریة الفرعیة للنشاطات

 الصحیة

 

مكتب 

تكالٌف 

 الصحة

مكتب 
المیزانیة 

 والمحاسبة

 

مكتب 
 تسییر

المىارد 

 البشرية

 

مكتب 

المنشات 

 والتجهٌزات

مكتب 

المصالح 

 الاقتصادٌة

مكتب 

تنظٌم 

وتقٌٌم 

 النشاطات 

مكتب 

 الدخول
المصالح 

 الصحٌة 

مكتب 

الاستقبال 

والتوجٌه 

والنشاطات 

الاجتماعٌة

 والعلاجٌة

طب الاطفال 

1.2 
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 والتولٌد

جراحة  الانعاش
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 المدنٌة

 

مكتب حركة 
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حدٌثً  وحدة العزل

 الولادة

ما بعد  مكتب الدخول المخبر الاشعة
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وحدة الحمل 

 الخطٌر

 قاعة الولادة ما بعد الوضع قاعة العملٌات

 )الأم والطفل  (الشكل ٌوضح الهٌكل التنظٌمً للمؤسسة الاستشفائٌة المتخصصة بن ناصر البشٌر 



 



 


