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This study aimed to highlight the role of the Balanced Scorecard as a modern
strategic tool for performance evaluation and value maximization of the
organization, especially in light of the rapid transformations in the business
environment., The study adopted the descriptive-analytical method and used a
questionnaire as its main tool. It focused on examining the relationship between
the four dimensions of the Balanced Scorecard (financial, customer, internal
processes, and learning and growth) and the maximization of organizational value.

The results showed statistically significant relationships between these dimensions
and organizational value maximization, confirming the effectiveness of the
Balanced Scorecard in directing performance toward strategic objectives.

The study recommends adopting this tool in industrial organizations, with an
emphasis on strengthening non-financial dimensions and developing human
resources to ensure effective and sustainable implementation.

Keywords: Balanced Scorecard — Organizational Value Maximization — Balanced
Scorecard Dimensions
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