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Benchmarking as a method to improve the environmental performance of
enterprises - Study the case of the Ain Touta Cement-
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i Abstract: The study aimed to highlight the importance of benchmarking as a modern method in improving and
i upgrading the environmental performance of the Ain Touta Cement Corporation It also sought to identify areas for :
i improvement by comparing it with the environmentally advanced Ain El Kabira Cement Corporation within the same
¢ industry. Employing a descriptive method and content analysis, the study revealed a notable disparity in the :
i environmental performance levels of the two entities. Ain El Kabira Cement Corporation was able to achieve :
i distinguished environmental performance that enabled it to enter the export market. Conversely, Ain Touta Cement
i Corporation lacked a comprehensive environmental strategy or a clear policy translating its environmental goals into :
i practical actions. The study recommended the development of a well-defined and sustainable environmental :
i responsibility policy for Ain Touta Cement Corporation, urging its integration into the corporation's strategic mission.  :
i Keywords: environmental performance; environmental performance indicators; benchmarking; Competitive :
i Benchmarking. ]
i Jel Classification Codes : Q51; Q56.
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