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Study summary:

This study aimed to study the performance evaluation of employees, and the main objective of the
study was to demonstrate the effectiveness of the performance appraisal system with Mobilis
Corporation.

The researcher conducted a theoretical and analytical study of the organization's employee evaluation
systems, and we used the analytical and descriptive method to reveal the effectiveness of the
performance appraisal system in this organization, and we used the SPSS statistical analysis program,
where we reached the following results:

- Achieving the goals and expectations of the organization in the employee performance
appraisal system

- Having a high level performance appraisal

- There is a significant link between performance and rewards

- The existence of a system for evaluating the development of employees in the institution

- The existence of an evaluation for dealing and guidance in the employee performance
appraisal system

- An evaluation to deal with poor performance

key words:

Performance appraisal, performance appraisal system, employee performance
appraisal
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