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Abstract :

The study aimed to introduce the incentive system and how effective it affects
the performance of employees, as incentives are a motivation to improve the
performance of employees and increase their competencies. We provided
general definitions of incentives, incentives system and the performance of
employee ,

On the practical side, we dealt with the study of incentives and their impact on
the performance of the employees of the specialized hospital institution, the
Mother and Child Hospital, and we defined the institution and the nature of its
activities.

The results showed that the material incentives and work conditions available in
the institution have a positive impact on work performance, due to the
government's recent interest in the Corona / Covid 19 epidemic to encourage
workers in the health sector.

The study recommended the necessity of preserving and improving the policy
followed in material incentives and working conditions, as there is general
satisfaction with it in order to follow the needs of workers, and the incorporeity
and social incentives must be reconsidered and places the provision of for
workers' rest.

Key words: incentives, incentive system ,the performance of employees
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Cumulative

Frequency Percent Valid Percent Percent

79 65.8 65.8 65.8

34 28.3 28.3 94.2

7 5.8 5.8 100.0

100.0 100.0

Cumulative

Frequency Percent Valid Percent Percent

31 25.8 25.8 25.8

89 74.2 74.2 100.0

100.0 100.0

Cumulative

Frequency Percent Valid Percent Percent

47 39.2 39.2 39.2

52 43.3 433 82.5

3 2.5 25 85.0

3 2.5 25 87.5

5 4.2 4.2 91.7

10 8.3 8.3 100.0

100.0 100.0
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Cumulative
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Total
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Frequency

Percent

Valid Percent

Cumulative

Percent

5l 30
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