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Abstract:

This study aims to explore the role of organizational incentives in enhancing
achievement motivation among managerial staff at the University of
EchahidHamma Lakhdar in ElI Oued. Given the significance of incentives and
their direct impact on employee motivation and performance within
organizations, the study is grounded in the following central research question:

How can organizational incentives contribute to enhancing the motivation to
achieve among the management cadres at the El-oued University?

From this main question, the study derives the following sub-questions:

- Does participation in decision-making contribute to enhancing the
motivation to achieve among the management cadres at the El-oued University?
-Does agreeing on performance evaluation criteria contribute to enhancing the
motivation to achieve among the management cadres at the El-oued University?
- Does encouraging initiative and innovation contribute to enhancing the
motivation to achieve among the management cadres at the El-oued University?
To answer these questions, the researchers formulated the following main
hypothesis:

Organizational incentives contribute to enhancing the motivation to achieve
among among the management cadres at the El-oued University.

We have divided it into three hypotheses, which are as follows:

- Participation in decision-making contributes to enhancing the motivation to
achieve among the management cadres at the El-oued University.
-Agreeing on performance evaluation criteria contributes to enhancing the
motivation to achieve among the management cadres at the El-oued University.
- Encouraging initiative and innovation contributes to enhancing the
motivation to achieve among the management cadres at the El-oued University.

To test these hypotheses, the study employed a descriptive research
methodology, deemed most appropriate for the nature of the research. A
guestionnaire was used as the primary data collection tool and was administered
to a sample of 56 participants out of a total population of 85 managerial staff.
The study reached several important findings, including:

- Organizational incentives significantly contribute to enhancing achievement
motivation and are considered a key factor in this regard among the management
cadres at the El-oued University.

-There is a positive, significant and statistically significant correlation
between the three dimensions of organizational incentives and the motivation to
achieve among the management cadres at the El-oued University.

Key words : organizational incentives , achievement motivation , needs,
appraising performance
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