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Summary:

This study aimed to try to understand how promotion processes affect the
performance of the workers, including the analyzing of the affecting process on
the success of the promotion, in addition and evaluating the positive, negative
and potential effects on the individual’s and the institution's performance,

starting from these sub questions:

> Does the promotion process play a role in enhancing the worker's
performance through the institution's appreciation and recognition of his

efforts and good performance?

> |s promotion considered an opportunity to train the worker to develop his

skills that support his performance?

> Do fair promotion processes that based objective criteria motivate the

worker to improve his performance?

To answer the problem of the study and so that this work has a scientific
and methodological character, we have formulated research hypotheses to

discuss them and test their correctness. It can be summarized as follows:

v Promotion is a considered form of recognition and appreciation for the

worker for his good work which enhances his performance.

v Promotion is an opportunity to train the worker to develop his skills and

experiences which supports his performance

v The fair promotion processes based on objective criteria contributes in

motivating the worker to improve his performance.

To test the correctness of the hypotheses, 99 questionnaires were
distributed to purposive sample of nurses and nursing assistants at the public
hospitalization institution for neighborhood health. Saad Dahab in Djamaa.

Mghaier.



We relied on the descriptive approach in collecting and analyzing data in
an organized way, in order to see the extent of the impact of promotion on the

worker's performance in the institution.

Our study concluded that the promotion is a kind of recognition and
appreciation for the worker for his efforts. It also motivates him to develop his
skills and performance. The lack of promotion opportunities in the institution

affects negatively the workers- motivation and their professional development

Key words: promotion-workers, effectc performant, institution
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