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Abstract

The strategic performance evaluation process plays an important
role in economic institutions, as it is considered one of the important topics
because of changes in the internal and external environment. In order to achieve
the objectives of the institution, its performance must be evaluated by
integrating financial and non-financial measures. This is achieved by applying
what is known as the balanced scorecard, which It includes four axes (the
financial axis, the customers axis, the internal operations axis and the learning
and dates axis).

This study includes evaluating strategic performance using the
balanced scorecard. This study was addressed through a sequential systematic
arrangement, thus identifying and evaluating the strategic performance and
addressing the balanced scorecard. Then, in the applied framework, an attempt
was made to practically project the aforementioned theoretical aspect through a
field study of the Algerian insurance company. (CAAT), then relying on an
applied study in the institution to highlight the role of the balanced scorecard in
evaluating its strategic performance.
Key Words: the strategic performance, Balanced Scorecard model,
strategic map, La CAAT.
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