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1 Michel Crozier: Pouvoir et Organisation, Ibid, P55.
2 Michel Crozier, Erhard Friedberg: I'acteur et le systéme, op.cit, PP 66-68.
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1 Erhard Freidberg: Organisation", in : Boudon, R. (Ed.). Traité de Sociologie, Paris, P U F, 1992, pp 351-388.

2 Claude Jameux: Analyse des Organisations et entreprise, Points de repére issus de la notion de pouvoir,
Science de la société, N° 33, 1994, PP 33-41.

3 Henry Mintzberg: Le Pouvoir dans Les Organisations, Editions d'organisation, Paris, 1986, P 39.

4 Ibid, P 39.
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L Ibid, P40.

2 CATHERINE DESSINGES: Le Concept de Pouvoir dans Les Organisations, P 17,
https://www.enssib.fr/bibliotheque-numerique/documents/le-concept-de-pouvoir-dans-les-organisations..

3 Eze, lkechukwu Bernard, Kabiru Umar: Authority, Power, and Conflict in Organization: Analysis of the
Impact of Their Functional Relationship In Organization Performance, European Journal of Business and
Management, Vol.6, No.22, 2014, p 174-184.
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1 A Singh, F Asce: Organizational Power In Perspective, revue leadership and management in Engineering, Eng,
2009, PP 165-176.
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! Fred Luthans: Organizational Behavior, Besed Approach, 12t" Ed, McGraw-Hill, New York, 2011, P316.
2 Eze, Ikechukwu Bernard, Kabiru Umar, Ibid, PP 174-184.
3 Lyman W. Porter and Other: Organizational Influence Processes, 2ed, Published by Routledge, 2015, P 8.
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Abstract:

This study was conducted to understand the impact of formal and informal power
practices on the organizational effectiveness of Algerian institutions. It also aimed to achieve
several objectives, including uncovering various informal strategies employed by actors in
response to formal power in order to maintain their relative independence and achieve
personal goals. The study investigated the influence of these strategies on satisfaction levels
and the effectiveness of goal achievement. To achieve these goals, four hypotheses were
formulated and tested on employees at the Algerian Telecommunications Company in El
Oued, using a descriptive methodology and surveys as the main data collection tool. Data was
statistically processed using simple tables, correlation tables, and cross-tabulation.

The study found the following:

o The authoritarian style aligns with the nature of the practiced activity and the
characteristics of the actors, positively affecting the achievement of general objectives.

o Formal power practices that consider the social existence of actors influence their
satisfaction levels.

« Alignment of actors' strategies with the directions of formal power helps achieve
organizational goals.

« Achieving personal goals for actors positively influences their satisfaction levels.

Key Words: Formal power, informal power, actor's strategies, Zone of uncertainty, organizational

effectiveness



