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Abstract

The study aimed to highlight the role of human resource management as a pivotal
element in achieving organizational effectiveness within vocational training institutions.

The study was conducted at the National Specialized Institute for VVocational Training
Hassani Abdelkarim as a purposive sample selected by the two researchers, using a
comprehensive survey to include all members of the sample and their number (41) employees
in the institute. The descriptive method was adopted in the study as an appropriate approach to
achieve the results of the study. The questionnaire was adopted as a research tool, in addition
to the interview and direct observation.

The study started from a main question:

- What is the role of managing human resources in organizational effectiveness in
vocational training?

It is subordinate to a set of questions, namely:

- Does the management of human resources contribute to achieving the objectives of
vocational training in Hassani Abdelkarim?

- Does the management of human resources contribute to achieving job satisfaction among
the employees of vocational training in Hassani Abdelkarim?

- Does human resource management contribute to efficiency in the vocational training center
in Hassani Abdelkrim?
The questions were then formulated into hypotheses:

- Human resources management contributes to achieving the objectives of vocational training
in Hassani Abdelkrim .

- Human resource management contributes to achieving job satisfaction among employees of
vocational training in Hassani Abdelkarim.

- Human resource management contributes to efficiency in the vocational training center in
Hassani Abdelkrim.

The researchers came up with several findings, the most important of which are:
Human resource management has a positive impact on achieving vocational training goals by
promoting teamwork and internal organization. It was also found that employees are relatively
satisfied with their current work environment and their participation in decision-making, in
addition to the recognition they receive. On the other hand, the results showed that there are
aspects that need to be developed, especially in terms of linking incentives to performance,
providing effective training opportunities, and fostering a culture of innovation.

Keywords: Human Resources, Human Resource Management, Organizational
Effectiveness.
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