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Résume:

This study amis to know reality of organizational change management at
Algeria telecom in el-oued ,by identifying the planning of the organizational
change process, implementing what was planned, supporting it, monitoring the
organizational change process, and evaluating its success and achieving the
desired goals. The interview tool and collect data on the subject of the study
from a sample of 26 workers in the institution under study, and after statistical
analysis of the results of the study based on spss, the following result was
reached:"The institution seeks to bring about organizational change and has
established a plan A strategy for implementing organizational change the study
recommends that more attention should be paid to managing organizational
change as a method for facing changes and challenges inside and outside the
organization.

Keywords change , organizational change management economic
enterprise.
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