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Abstracts:

Estimated budget is among the guantitative methods in management, which

Is an effective tool for management and control to make future decisions.

As the discretionary budget helps officials in the institution in the
comparison between financial and advisory decisions, and thus it contributes
effectively to the decision-making process.

The latter, since the beginning of its use in Algeria, contributed to the
advancement of a huge number of institutions, and its success was only due to its

reliance on modern scientific methods, as well as its use of prediction as a basis.

Keywords: financial decision - estimated budget - deviation analysis -

decision making.
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