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Abstract:

This study dealt with the subject of informal communication and its contribution to
alleviating the organizational conflict in the institution, as it aimed to clarify the extent of
the contribution of informal communication in alleviating the organizational conflict in the
Directorate of Agricultural Interests in the Valley.

The analytical descriptive approach was relied on in the theoretical aspect, and the
case study approach applied in practice through the use of the questionnaire as a main tool
for data collection from the study sample, which numbered 80 individuals, and 70
questionnaires were retrieved, of which 60 questionnaires were valid for statistical analysis
and for the purposes of the study, and the study variables were embodied in non-contact
The formal as an independent variable and the organizational conflict as a dependent
variable, and statistical methods were used such as arithmetic averages, standard
deviations, correlation coefficients, simple linear regression model, Fisher's Student T test
and regression coefficient in statistical analysis, in addition to testing the study hypotheses
based on the statistical analysis program Spss v23.

The study reached the following results:

-There is no statistically significant effect of applying the dimension of informal
communication between employees and management on the organizational conflict. The
same is the case with regard to informal communication outside the institution, while the
study proved the existence of a statistically significant effect of applying the dimension of
informal communication within the institution on the organizational conflict.

-As for the main hypothesis level, the results showed the existence of a statistically
significant relationship to the contribution of informal communication in alleviating
organizational conflict in the institution under study.

One of the most important recommendations of the study is to increase the
directorate’s interest in informal communication, maintain it and address its deficiency, as
it contributes effectively to alleviating organizational conflict.
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Case Processing Summary

N %
Cases  Valid 30 100.0
Excluded? 0 .0
Total 30 100.0
a. Listwise deletion based on all variables in the
procedure.
Reliability Statistics
Cronbach's
Alpha N of Items
719 17

Case Processing Summary

N %
Cases  Valid 30 100.0
Excluded® 0 .0
Total 30 100.0
a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's

Alpha N of Items

.758 17

Case Processing Summary

N %
Cases Valid 30 100.0
Excluded? 0 .0
Total 30 100.0




a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's
Alpha N of Items
773 34
Statistics
VAR00005 | VARO0006 | VARO00007 | VAR00008 [ VARO0009 2]
N Valid 60 60 60 60 60 60
Missing 0 0 0 0 0 0
Mean 2.3333 3.6667 4.0333 3.2000 2.4167 3.1300
Std. Deviation 1.32341 1.11487 .97366 1.51602 1.42961 .80239
Statistics
VARO00005 [ VARO00006 | VAR00007 | VARO0008 | VARO00009 axy]
N Valid 60 60 60 60 60 60
Missing 0 0 0 0 0 0
Mean 2.3333 3.6667 4.0333 3.2000 2.4167 3.1300
Std. Deviation 1.32341 1.11487 .97366 1.51602 1.42961 .80239
Statistics
VAR00010 VARO00011 VAR00012 VARO00013 VAR00014 VARO00015 VARO00016 2232
N Valid 60 60 60 60 60 60 60 60
Missing 0 0 0 0 0 0 0 0
Mean 3.7500 3.4333 3.2667 1.4333 2.1500 4.1167 4.1167 3.1810
Std.
Deviation .95002 .98060 1.17699 .83090 1.40006 1.18023 .88474 42725
Statistics
VARO00017 | VAR00018 | VARO00019 | VAR00020 | VAR00021 2233
N Valid 60 60 60 60 60 60
Missing 0 0 0 0 0 0
Mean 2.9167 2.3167 3.1333 2.6333 3.8167 2.9633
Std. Deviation .96184 1.01667 1.04908 1.17843 1.04948 .68246




VARO0002 VARO0002
VAR00022 | VAR00023 | VAR00024 | VAR00025 6 VAR00027 | VAR00028 9 VARO0O:
N Valid 60 60 60 60 60 60 60 60
Missing 0 0 0 0 0 0 0 0
Mean 2.6667 2.1333 4.0167 3.4500 3.6500 2.6333 3.4000 3.2167 3.53
Std. Deviation 1.15958 1.29493 94764 1.33309| 1.13234 1.28837 .96023 [ 1.09066 910
ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 65.000 1 65.000 1.271 .264°
Residual 2967.183 58 51.158
Total 3032.183 59

a. Dependent Variable: <l

b. Predictors: (Constant)« s_l2y!

Normal P-P Plot of Regression Standardized Residual

Dependent Variable: .5
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Scatterplot
Dependent Variable: .5
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Regression Standardized Predicted Value
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 829.089 1 829.089 21.827 .000"
Residual 2203.094 58 37.984
Total 3032.183 59

a. Dependent Variable: <l
b. Predictors: (Constant)« Jal



Normal P-P Plot of Regression Standardized Residual

Dependent Variable: .5
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Scatterplot
Dependent Variable: .5
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Regression Standardized Predicted Value
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 53.001 4.186 12.663 .000
(B .120 275 .057 437 .664

a. Dependent Variable: edsil



Normal P-P Plot of Regression Standardized Residual

Dependent Variable: .5
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ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 9.935 1 9.935 191 664"
Residual 3022.248 58 52.108
Total 3032.183 59

a. Dependent Variable: il

b. Predictors: (Constant)« z J\s



Regression Standardized Residual

Scatterplot
Dependent Variable: .5
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Abstract:

This study dealt with the subject of informal communication and its contribution to
alleviating the organizational conflict in the institution, as it aimed to clarify the extent of
the contribution of informal communication in alleviating the organizational conflict in
the Directorate of Agricultural Interests in the Valley.

The analytical descriptive approach was relied on in the theoretical aspect, and the
case study approach applied in practice through the use of the questionnaire as a main
tool for data collection from the study sample, which numbered 80 individuals, and 70
questionnaires were retrieved, of which 60 questionnaires were valid for statistical
analysis and for the purposes of the study, and the study variables were embodied in non-
contact The formal as an independent variable and the organizational conflict as a
dependent variable, and statistical methods were used such as arithmetic averages,
standard deviations, correlation coefficients, simple linear regression model, Fisher's
Student T test and regression coefficient in statistical analysis, in addition to testing the
study hypotheses based on the statistical analysis program Spss v23.




