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Abstact:

In the field of human resources, talent management aims to realize creativity and
evolve the concept of talent as the key source of competitive advantage. Actually, in a
highly competitive environment, the companies who could able to resilience and continuity
are only the talented ones.

This study aims to investigate the reality of talent management, and also to
investigate the contribution of competitive advantage in Algerian health institutions.
Through the following the main question: What is the contribution of talent management
to realize competitive advantage in private Algerian health institutions ?

To solve the main question, the study designed a questionnaire consisting of three
main axes that were distributed to 300 employees, including doctors: general
practitioners, specialist doctors, and dentists, and alsoincluding nurses in the Private
Health Sector.By usingthe statistical package for the social sciences program version 24
and the Minitab program version 18 to find the significant differences recorded in the
assessment of talent management dimensions by categories of employees on that side and
private hospital health institutions on the other side. The results of this study are relying
only on 247 questionnaires recouped, which show that talent management is one of the
main aspects of the competitive advantages industry, and the human resource represents
the active element in gaining competitive advantages since it intervenes in all the activities
that constitute its resources.

Through the results, this study recommends taking into consideration of the talented
human element to achieve the desired future competitiveness and also working to discover
talents at an early age to accompany them as competing priorities for the future.

Keywords: talent management, competitive advantage, talent, private health institutions.
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