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Abstract

The current study aims to identify the relationship between the organizational
environment and job empowerment. The field study was conducted at the
Directorate of Algeria Telecom in ElI Oued. Therefore, the study's problem
crystallized into the following question:

¢ Is there a relationship between the organizational environment and job
empowerment for employees at Algeria Telecom in El Oued?

The study also relied on three hypotheses:

s There is a relationship between organizational culture and job
empowerment for employees at Algeria Telecom in El Oued.

% There is a relationship between the organizational structure and job
empowerment for employees at Algeria Telecom in EIl Oued.

+» There is a relationship between training and job empowerment for
employees at Algeria Telecom in El Oued.

A purposive sample was used for the study population, using a questionnaire
distributed to all employees of the Algerian Telecommunications Directorate in
El Oued. The questionnaire surveyed 31 employees out of a total population of
236 employees across all branches and departments. An interview was also used
as a supportive tool. The descriptive analytical approach was used, and the
following results were reached:

The organizational environment is related to job empowerment, and
organizational culture creates a sense of belonging among employees. The
organizational structure is also related to job empowerment, and training is also
related to the acquisition of knowledge and skills among employees.

Keywords: organizational environment, job empowerment, organizational
culture, organizational structure, training.
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