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Abstract:

This study aims to examine the relationship between participative leadership and
organizational innovation. The field study was conducted at the Faculty of Social
Sciences and Humanities, University of El Oued, with a sample of 46 administrative
staft members out of a total population of 57. The study focused on the central
question: Is there a relationship between participative leadership and organizational
innovation among administrative staft at the Faculty of Social Sciences and Humanities.

The study tested three hypotheses:

. there a relationship between delegation of authority and organizational

innovation within the faculty.

o there a relationship between participation in decision-making and

organizational innovation within the faculty.

. there a relationship between teamwork and organizational innovation within

the faculty.

The study adopted a descriptive approach as the most suitable method to understand
and analyze the current state of the subject. The sample consisted of 46 individuals
selected through purposive sampling. Data was collected using questionnaires
distributed to all administrative staft in the faculty, supplemented by interviews and
observations. The findings revealed that participative leadership significantly
contributes to organizational innovation. Involving employees in work-related
decisions fosters a sense of responsibility and stimulates creativity. Additionally, work
environments that emphasize teamwork and continuous interaction serve as fertile

ground for knowledge exchange and the development of innovative thinking.

Keywords: Participative leadership, delegation of authority, participation in decision-

making, teamwork, organizational innovation.
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