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Blue Ocean Strategy as a revolutionary approach in shifting from the logic of competition to value innovation -

Highlighting some pioneering experiments -
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Abstract:

This study aims to show the role of the blueocean strategy as one of the most important modern strategies
in enabling managers to lead their organisations from hyper competitive environment in to untapped and
uncompetitive markets paces, in addition to determining the extent of its contribution to value creation. It has
been concluded that this strategy allows escape from competition and creates in novative value through a set of
analytical and operational tools (the strategic canvvas and the four operational frame works).

The study presents the experience of “Sun Circus” and “Starbucks” as two successful experiences in value
innovation and creating blue oceans, starting from diagnosing their declining industries, to analyzing their
strategic moves through the blue ocean strategy tools. Finally, the study concludes with the most important
findings and recommendations that can contribute to a better adoption of this strategy and value innovation.
Keywords: Blue Ocean Strategy; Red Ocean; Value Innovation; competiton.
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